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Communications, Technical, and Finance Meeting
(Combined Meeting)

Thursday, June 4, 2026
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Virtually Held Meeting with Physical Location at
Kalanimoku Building Room 410, 1151 Punchbowl Street, Honolulu, Hawaii 96813 is available to the public and is guaranteed to be connected to the remote virtual meeting.
	



MEETING MINUTES

June 4, 2026: Joint Committee and Board Meeting (youtube.com)

Communications Committee Members Present: Davlynn Racadio (MPD), Ah Lan Leong (HPD)

Communications Committee Members Not Present: Lavina Taovao (KPD)

Technical Committee Members Present: Stacy Domingo (HIFD), Tony Ramirez (V2X), Kenison Tejada (FirstNet), Tony Velasco (DIT) 

Technical Committee Members Not Present: Shawn Kuratani (HFD)

[bookmark: _Hlk199771374]Finance Committee Members Present: Edward Fujioka (EMS), Stephen Courtney (C&C of Honolulu), Liz Gregg (AT&T), Todd Omura (CIO Designee), Tony Velasco (DIT) 

Finance Committee Members Not Present: Matthew Kurihara (HPD), Reed Mahuna (HIPD)

Staff: Royce Murakami (911 Board), Benson Leung (911 Board), Candace Park (AG) 

Guests: Francis Alueta (HT), Douglas Asano (EMSAC), Daintry Bartoldus (DD Council), Jeremy Bell (AT&T), Darin Biamonte (Mission Critical), Brian Boezeman (Intrado), Leelynn Brady (AILH), Christian Burns (HT), Eric Caddy (RapidSOS), Christina Chong Tim (KPD), Sean Chun (HFD), Marc De Costa (HT), Buck Giles (OS), Terence Gomez (MPD), Roderick Green (KPD), Melia Johnson (MPD), David Jones (Mission Critical), John Joseph (RapidSOS), Ji Sook Kim (Consumer Advocate Designee), Michelle Kratel (HIPD), Amelia Kyewich-Kaneholani (DD Council), Kurt Lager (OS), Robert Lau (DOH), Charles Lee (AG), Rebecca Lieberman (Spectrum), Karin Marquez (RapidSOS), Sherryann Murphy (EMS), Tamera Neal (Intrado), Bradon Ogata (HPD), Neil Pang (HPD), Candace Park (AG), Stacy Perreira (KPD), Megan Reilly (EagleView), Corey Shaffer (Verizon), Isaac Tejada (EMS), Keola Tom (MPD), Jason Wong (EOA)

I. Call to Order, Public Notice
The meeting was called to order by the Board Chair. Public notice was given.

II. Public Testimony Will Be Taken on All Agenda Items as Those Items Occur During the Meeting

III. Roll Call, Quorum
A roll call was taken, quorum was present for all committees.

IV. Review and Approval of May Meeting Minutes
Board Chair requested a motion to approve May’s Meeting Minutes. Stephen Courtney motioned to approve May’s Meeting Minutes. Liz Gregg seconded the motion. A voice vote was taken, motion was unanimously approved.

V. [bookmark: _Hlk116385008]Committee Updates by Committee Chairs
a. [bookmark: _Hlk213222853][bookmark: _Hlk210126071][bookmark: _Hlk196747545][bookmark: _Hlk189482624][bookmark: _Hlk178243121][bookmark: _Hlk196747889]Communications Committee – Davlynn Racadio
i. [bookmark: _Hlk218513291]Update Regarding Maui Police Department Computer-Aided Dispatch (CAD) System Implementation 
Davlynn Racadio stated that they fully implemented their Motorola PremierOne computer-aided dispatch (CAD) system upgrade on 5-5-2026. She added that they experienced issues during this aforementioned upgrade but technicians were present onsite in-person for troubleshooting purposes. She mentioned that their older employees were slightly resistant to the new CAD system versus their younger employees who adopted it quicker. Furthermore, she commented that there are issues they still need to resolve. 

ii. Update from Hawaiian Telcom Regarding VIPER Upgrades for Honolulu County Public Safety Answering Points (PSAP)
Marc De Costa stated that the VIPER upgrades for Honolulu County’s Joint Traffic Management Center (JTMC) were completed in May 2026, which included 4 PSAPs (HPD, HFD, EMS, and the Ocean Safety Department). He added that the majority of the issues have been addressed with a few lingering ones remaining. He mentioned that they will be tackling existing issues raised by the other PSAPs, which were backlogged because they had to focus on the aforementioned VIPER upgrades for about 3 weeks. He commented that he was able to hire a former Hawaiian Telcom employee with ~30 years of experience for 8 days to assist with JTMC’s VIPER upgrades and will seek to pursue this option for any future upgrades as well. 

Davlynn Racadio asked Marc De Costa if they learned any useful takeaways from the aforementioned VIPER upgrades that could be beneficial for the other PSAPs. Marc De Costa responded stating that coordinating vendors to work simultaneously together was both effective and efficient. He added that direct communication with the vendors is important for assistance and support purposes. He commented that they will improve their planning in the future for better execution. Davlynn Racadio asked Marc De Costa a follow-up question if these aforementioned takeaways can be applied to solve the issues that Hawaii County and Kauai County are facing. Marc De Costa responded stating that each PSAP site is unique and support from the various vendors is critical. 

b. Technical Committee – Shawn Kuratani
i. [bookmark: _Hlk210126157]Update from Conference Attendees for Navigator Conference, April 21-24, 2026, Las Vegas, NV
Executive Director on behalf of Shawn Kuratani referenced the item above and requested updates from any conference attendees. 

Stacy Domingo stated that this was their first time attending this conference and it went well overall. She added that this conference was sponsored by Priority Dispatch. She commented that their PSAP utilizes Priority Dispatch’s Emergency Medical Dispatch (EMD) and is hoping to implement Priority Dispatch’s Emergency Fire Dispatch (EFD) for call taking purposes. She mentioned that they were focused on accreditation, quality assurance, quality improvement, and compliance for call taking during this conference. Furthermore, she highlighted that they also gathered information and guidance regarding the aforementioned EFD through discussions with other PSAPs at this conference. 

ii. Discussion Regarding Vendor Selection for Statewide Emergency Safety Profile System
Executive Director on behalf of Shawn Kuratani stated that the 911 Board’s Technical Committee held a meeting on 5-22-2026 to review, assess, and provide a recommendation to select the vendor for a statewide emergency safety profile system. He added that they compared the solutions from Motorola (Smart911) and RapidSOS (Emergency Health Profile) and concluded that both vendors meet the requirements of SCR 62 SD 1 and offer similar services/features. He then announced that the 911 Board’s Technical Committee is recommending selecting RapidSOS (Emergency Health Profile) as the vendor for a statewide emergency safety profile system based on the following reasons below:
· Seamless usability and minimal disruption to ongoing PSAP operations since RapidSOS’ emergency health profiles are currently being utilized by the PSAPs
· Low adoption rates for Smart911 (less than 5% of the population for each county using this service) 
· Free of charge for the users (public)
· Free of charge for the PSAPs 
· Potential expansion of services from RapidSOS due to expressed interest from the PSAPs as shown in the upcoming budget (exploration of other vendors remains an option for similar services/features) 

Executive Director asked Karin Marquez if the voice calling feature to verify landline and VoIP users for RapidSOS’ Emergency Health Profiles will be operational by the end of June 2026. Karin Marquez responded stating that the end of June 2026 is the targeted completion deadline. She added that their developer was actively working on this last week and will be scheduling testing soon. 

Executive Director stated that the other portion of SCR 62 SD 1 pertains to community outreach, which he is planning to increase from 1 event per year to 4 total based on 1 annual event for each county. He then offered assistance from himself and the Administrative Services Assistant if staffing shortages for any county hinders their respective ability to host an annual community outreach event. He added that each county has been budgeted funds to purchase promotional items for these community outreach events if they wish to do so. Furthermore, he mentioned that himself and the Administrative Services Assistant will help create educational/instructional flyers and/or material regarding emergency health profiles, 911 best practices, etc. with input from the disability community. Corey Shaffer suggested that targeted community outreach efforts should be made to reach the elderly and disability community members. He then provided examples such as radio, television, HNL 311 app, social media, etc. 

Leelynn Brady asked the Executive Director how individuals without smartphone access, connectivity to other forms of technology, and transportation will utilize RapidSOS’ emergency health profiles. Executive Director responded stating that they will seek guidance and assistance from other state agencies involved with these aforementioned individuals to coordinate efforts effectively. He then provided examples such as organizing a community outreach event at a publicly accessible area with free resources (e.g. library with computers). Corey Shaffer stated that additional information could be forthcoming as early as July 2026 if RapidSOS’ aforementioned targeted completion deadline by the end of June 2026 remains intact. Stephen Courtney stated that he could assist with raising awareness about RapidSOS’ emergency health profiles especially amongst the elderly in Honolulu County if he is provided the relevant content. Leelynn Brady mentioned that the 911 Board should consider the needs of the deaf and hard of hearing community as well during 911 calls and community outreach events such as solutions from Sorenson Communications through Access to Independence, on-site interpreters, resources from the Comprehensive Service Center, etc. 

Executive Director asked the meeting attendees to notify him of any pertinent community outreach events that the 911 Board should participate in. Daintry Bartoldus and Leelynn Brady responded stating that they will inform him when applicable. Stephen Courtney suggested that local neighborhood boards could serve as a venue to disseminate information and educate the public about anything 911 related. Corey Shaffer concurred with Stephen Courtney. 

Francis Alueta asked Karin Marquez if RapidSOS’ emergency health profiles from tourists/visitors are visible during a 911 call in Hawaii. Karin Marquez responded stating that their emergency health profiles would be accessible. 

1. [bookmark: _Hlk126145491][bookmark: _Hlk146543572]Advisory Committee – Rebecca Lieberman
a. No Updates

c. [bookmark: _Hlk135829230]Finance Committee – Edward Fujioka
i. Review of Monthly Y-T-D (Year to Date) Cash Flow
May 2026 Cashflow Statement:

Surcharge Collection: $1,054,386
Interest Income: $112,309
Total Receipts: $1,166,694
Total Disbursements: ($1,101,851)
Net Receipts/Disbursements: $64,843
Net Encumbrances Adds/(Paydown): ($168,609)
Net Cash Inflow/(Outflow): ($103,766)
Outstanding Encumbrances: $8,192,020
Net Bank Balance: $48,005,915
Unencumbered Cash Balance: $39,813,895

ii. Hawaii Police Department Requesting $31,996.63 for Motorola Computer-Aided Dispatch (CAD) Maintenance Shortage
Edward Fujioka stated the item above and requested an explanation. Executive Director explained that this request is due to an increase in their upcoming CAD contract that was originally budgeted at $250,000.00, which aligned with the previous contract amount. Tony Velasco motioned to approve this request. Liz Gregg seconded the motion. A voice vote was taken, motion was unanimously approved. 

iii. Hawaii Police Department Requesting $579.70 for Hawaiian Telcom TXT2911 New Facility Shortage Due to Telecommunications Relay Service (TRS) Fee
Edward Fujioka stated the item above and requested an explanation. Executive Director explained that this request is caused by a newly enacted federally mandated fee that Hawaiian Telcom will be assessing on all future invoices. He added that the requested amount will cover the remainder of this fiscal year. Liz Gregg motioned to approve this request. Tony Velasco seconded the motion. A voice vote was taken, motion was unanimously approved.

iv. Maui Police Department Requesting $38.64 for Hawaiian Telcom TXT2911 Shortage Due to Telecommunications Relay Service (TRS) Fee
Edward Fujioka stated the item above and requested an explanation. Executive Director explained that this request is caused by a newly enacted federally mandated fee that Hawaiian Telcom will be assessing on all future invoices. He added that the requested amount will cover the remainder of this fiscal year. Liz Gregg motioned to approve this request. Tony Velasco seconded the motion. A voice vote was taken, motion was unanimously approved.

v. Honolulu Ocean Safety Department Requesting $212.76 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
Edward Fujioka stated the item above and requested an explanation. Executive Director explained that this request is caused by a newly enacted federally mandated fee that Hawaiian Telcom will be assessing on all future invoices. He added that the requested amount will cover the remainder of this fiscal year. Liz Gregg motioned to approve this request. Tony Velasco seconded the motion. A voice vote was taken, motion was unanimously approved.

vi. Kauai Police Department Requesting $1,769.67 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
Edward Fujioka stated the item above and requested an explanation. Executive Director explained that this request is caused by a newly enacted federally mandated fee that Hawaiian Telcom will be assessing on all future invoices. He added that the requested amount will cover the remainder of this fiscal year. Liz Gregg motioned to approve this request. Tony Velasco seconded the motion. A voice vote was taken, motion was unanimously approved.

vii. Honolulu Police Department Requesting $70.76 for Hawaiian Telcom Joint Traffic Management Center (JTMC) Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
Edward Fujioka stated the item above and requested an explanation. Executive Director explained that this request is caused by a newly enacted federally mandated fee that Hawaiian Telcom will be assessing on all future invoices. He added that the requested amount will cover the remainder of this fiscal year. Liz Gregg motioned to approve this request. Tony Velasco seconded the motion. A voice vote was taken, motion was unanimously approved.

viii. Honolulu Police Department Requesting $636.16 for Hawaiian Telcom Kapolei Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
Edward Fujioka stated the item above and requested an explanation. Executive Director explained that this request is caused by a newly enacted federally mandated fee that Hawaiian Telcom will be assessing on all future invoices. He added that the requested amount will cover the remainder of this fiscal year. Liz Gregg motioned to approve this request. Tony Velasco seconded the motion. A voice vote was taken, motion was unanimously approved.

ix. Executive Director Requesting $25,000 for Q4 Budget & Finance Revenue Assessment Shortage
Edward Fujioka stated the item above and requested an explanation. Executive Director explained that this request is due to the interest income generated from the 911 Board’s deposit account. Stephen Courtney motioned to approve this request. Liz Gregg seconded the motion. A voice vote was taken, motion was unanimously approved. 

VI. [bookmark: _Hlk213075050]Public Safety Answering Point Status Updates on Recruitment and other Personnel Issues
a. Kauai Police Department
i. Update on Recruitment Process/Strategies and Personnel Training
Roderick Green stated that they currently have 1 personnel in training and 3 personnel starting soon. He added that they will be interviewing 1 applicant tomorrow. Furthermore, he introduced Christina Chong Tim as their new communications center manager. 

ii. Update on Personnel Issues and Vacancies
Roderick Green stated no updates. 

b. Oahu Police Department
i. Update on Recruitment Process/Strategies and Personnel Training
Ah Lan Leong stated that they currently have 3 concurrent training classes in progress with 3 trainees, 5 trainees, and 6 trainees each. She added that they have another training class starting in July 2026 with 8 potential trainees and are hoping to increase that number to a double-digit headcount. 

ii. Update on Personnel Issues and Vacancies
Ah Lan Leong stated that they currently have a ~30% vacancy rate. 

c. Oahu Fire Department
i. Update on Recruitment Process/Strategies and Personnel Training
Sean Chun stated that they currently have 1 personnel starting soon to fill a vacancy due to retirement. He added that a training class is nearing completion in mid-June 2026. Furthermore, he mentioned that they have two training classes starting in July 2026 and October 2026. 

ii. Update on Personnel Issues and Vacancies
Sean Chun stated that they recently lost 1 personnel due to retirement last week. He added that they are well prepared to fill the upcoming position openings due to the numerous impending retirements occurring by the end of calendar year 2026. 

d. Oahu Emergency Medical Services
i. Update on Recruitment Process/Strategies and Personnel Training
Isaac Tejada stated that they are planning to add 3 trainees to their EMD academy starting in July 2026. He added that they hope to interview 4 applicants soon. 

ii. Update on Personnel Issues and Vacancies
Isaac Tejada stated that they currently have a ~22% vacancy rate, which is 22 out of 28 total positions filled. 

e. Maui Police Department
i. Update on Recruitment Process/Strategies and Personnel Training
Melia Johnson stated that they currently have 3 personnel who will complete training tomorrow. She added that they have 2 personnel in training. Furthermore, she mentioned that they will conduct recruitment in September 2026. 

ii. Update on Personnel Issues and Vacancies
Melia Johnson stated that they currently have a ~40% vacancy rate. 

f. Molokai Police Department
i. Update on Recruitment Process/Strategies and Personnel Training
Please see updates under Maui Police Department.

ii. Update on Personnel Issues and Vacancies
Please see updates under Maui Police Department.

g. Hawaii Police Department
i. Update on Recruitment Process/Strategies and Personnel Training
Executive Director on behalf of Zachary Fernando stated that they currently have 9 personnel in training. He added that they have another training class starting in July 2026 with 3 trainees. 

ii. Update on Personnel Issues and Vacancies
Executive Director on behalf of Zachary Fernando stated that they currently have 18 total vacant positions. 

h. Hawaii Fire Department
i. Update on Recruitment Process/Strategies and Personnel Training
Stacy Domingo stated that they currently have 2 personnel in training. 

ii. Update on Personnel Issues and Vacancies
Stacy Domingo stated that they currently have a ~55% vacancy rate, which is 11 out of 24 total positions filled. She added that they have 1 personnel on family leave until next calendar year 2027. She mentioned that their county will be voting this upcoming Sunday to decide whether or not they will be posting this aforementioned vacant position. 

VII. Items for Discussion, Consideration, and Action
a. Additional Items Proposed by Meeting Attendees for Consideration and Possible Inclusion on Future Agendas

VIII. Announcements
a. [bookmark: _Hlk149123142][bookmark: _Hlk178243270][bookmark: _Hlk201907378]Future Virtual Meeting Dates/Times (9:00AM-12:00PM)
i. [bookmark: _Hlk210127241]Thursday, July 9, 2026 (Combined Meeting)
ii. Thursday, August 13, 2026 (Combined Meeting)

b. Future Conference Dates (3 Months of Advanced Approval Required)
i. NENA Conference & Expo (National Emergency Number Association), June 27-July 2, 2026, Columbus, OH
ii. APCO Conference & Expo (Association of Public-Safety Communications Officials), August 2-5, 2026, San Antonio, Texas

c. Additional Announcements from Meeting Attendees for Consideration and Possible Inclusion on Future Agendas
Stephen Courtney asked the PSAPs if they could specify vacancy rates when providing their respective agency updates. Corey Shaffer concurred with Stephen Courtney. 

Megan Reilly stated that EagleView will be hosting its Futureview conference in Louisville, KY from September 22-25, 2026. 

Karin Marquez expressed her thanks on behalf of RapidSOS for selecting them as the vendor for Hawaii’s statewide emergency safety profile system. 

IX. Open Forum: Public Comment on Issues not on the Board Meeting Agenda; no Board action on matters not on the agenda
There was no public comment on issues not on the agenda.

X. Adjournment
Board Chair requested a motion to adjourn the meeting. Tony Velasco motioned to adjourn the meeting. Liz Gregg seconded the motion. A voice vote was taken, adjournment was unanimously approved. The meeting was adjourned. 
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