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State of Hawaii 911 Board Meeting

Thursday, June 4, 2026
10:00 am – 1:00 pm

Virtually Held Meeting with Physical Location at
Kalanimoku Building Room 410, 1151 Punchbowl Street, Honolulu, Hawaii 96813 is available to the public and is guaranteed to be connected to the remote virtual meeting.
	



MEETING MINUTES

June 4, 2026: Joint Committee and Board Meeting (youtube.com)

[bookmark: _Hlk189213598]Board Members Present: Corey Shaffer (Verizon), Keola Tom (MPD), Francis Alueta (HT), Stephen Courtney (C&C of Honolulu), Terence Gomez (MPD), Liz Gregg (AT&T), Ji Sook Kim (Consumer Advocate Designee), Rebecca Lieberman (Spectrum), Todd Omura (CIO Designee), Stacy Perreira (KPD)
[bookmark: _Hlk197001130][bookmark: _Hlk197001115]Board Members Not Present: Matthew Kurihara (HPD), Reed Mahuna (HIPD)
Staff: Royce Murakami (911 Board), Benson Leung (911 Board), Candace Park (AG)
[bookmark: _Hlk199771374]Guests: Douglas Asano (EMSAC), Daintry Bartoldus (DD Council), Darin Biamonte (Mission Critical), Brian Boezeman (Intrado), Leelynn Brady (AILH), Christian Burns (HT), Eric Caddy (RapidSOS), Christina Chong Tim (KPD), Sean Chun (HFD), Marc De Costa (HT), Stacy Domingo (HIFD), Edward Fujioka (EMS), Buck Giles (OS), Roderick Green (KPD), Melia Johnson (MPD), David Jones (Mission Critical), Kurt Lager (OS), Ah Lan Leong (HPD), Sherryann Murphy (EMS), Tamera Neal (Intrado), Bradon Ogata (HPD), Neil Pang (HPD), Candace Park (AG), Davlynn Racadio (MPD), Tony Ramirez (V2X), Megan Reilly (EagleView), Isaac Tejada (EMS), Kenison Tejada (FirstNet), Tony Velasco (DIT), Jason Wong (EOA) 

I. Call to Order, Public Notice
The meeting was called to order by the Board Chair. Public notice was given.

II. Public Testimony Will Be Taken on All Agenda Items as Those Items Occur During the Meeting

III. Roll Call, Quorum
A roll call was taken, quorum was present for the Board.

IV. Review and Approval of May Meeting Minutes
Board Chair requested a motion to approve May’s Meeting Minutes. Rebecca Lieberman motioned to approve May’s Meeting Minutes. Francis Alueta seconded the motion. A voice vote was taken, motion was unanimously approved. 

V. [bookmark: _Hlk116385008][bookmark: _Hlk135829230]Committee Updates by Committee Chairs
a. [bookmark: _Hlk169851844]Communications Committee – Davlynn Racadio
a. [bookmark: _Hlk196747889]Update Regarding Computer-Aided Dispatch (CAD) System Implementation 
b. Update from Hawaiian Telcom Regarding VIPER Upgrades for Honolulu County Public Safety Answering Points (PSAP)
Davlynn Racadio stated no further updates. 

b. Technical Committee – Shawn Kuratani
a. [bookmark: _Hlk210126157]Update from Conference Attendees for Navigator Conference, April 21-24, 2026, Las Vegas, NV
b. Discussion Regarding Vendor Selection for Statewide Emergency Safety Profile System
Executive Director on behalf of Shawn Kuratani stated no further updates. 

1. Advisory Committee – Rebecca Lieberman
a. No Updates

c. Finance Committee – Edward Fujioka
a. Review of Monthly Y-T-D (Year to Date) Cash Flow
b. Hawaii Police Department Requesting $31,996.63 for Motorola Computer-Aided Dispatch (CAD) Maintenance Shortage
c. Hawaii Police Department Requesting $579.70 for Hawaiian Telcom TXT2911 New Facility Shortage Due to Telecommunications Relay Service (TRS) Fee
d. Maui Police Department Requesting $38.64 for Hawaiian Telcom TXT2911 Shortage Due to Telecommunications Relay Service (TRS) Fee
e. Honolulu Ocean Safety Department Requesting $212.76 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
f. Kauai Police Department Requesting $1,769.67 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
g. Honolulu Police Department Requesting $70.76 for Hawaiian Telcom Joint Traffic Management Center (JTMC) Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
h. Honolulu Police Department Requesting $636.16 for Hawaiian Telcom Kapolei Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
i. Executive Director Requesting $25,000 for Q4 Budget & Finance Revenue Assessment Shortage
Edward Fujioka stated no further updates. 

VI. [bookmark: _Hlk213075050]Public Safety Answering Point Status Updates on Recruitment and other Personnel Issues
a. Kauai Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Roderick Green stated no further updates. 

b. Oahu Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Bradon Ogata stated no further updates. 

c. Oahu Fire Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Sean Chun stated no further updates. 

d. Oahu Emergency Medical Services
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Isaac Tejada stated no further updates. 

e. Maui Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Melia Johnson stated no further updates. 

f. Molokai Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Melia Johnson stated no further updates. 


g. Hawaii Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Executive Director on behalf of Zachary Fernando stated no further updates. 

h. Hawaii Fire Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Stacy Domingo stated no further updates. 

VII. Executive Director’s Report
a. Discussion Regarding Fiscal Year 2027-2031 Strategic Budget Plan
Executive Director stated the following below regarding the item above:
· Updated budget to include Telecommunications Relay Service (TRS) fee for the applicable agencies, which is a newly enacted federally mandated fee that Hawaiian Telcom will be assessing on all future invoices. 
· Total expenses of $11,872,123.00 for FY2026 with ~$6.2M being paid out and ~$5.7M to be encumbered. 
· Total encumbrance paydowns of $7,234,014.00 for FY2026. 
· Total unused encumbrances of $1,895,055.00 were returned for FY2026, which is largely attributed to removal of Records Management System (RMS) costs for Maui County’s Computer-Aided Dispatch (CAD) contract. 
· Total encumbrance additions of $5,729,585.00 for FY2026. 
· Confirmed that Mission Critical Partners’ ASAP to PSAP integration costs are separate budgetary line items for the various agencies (HPD, HFD, and EMS) in the Joint Traffic Management Center (JTMC). 
· Association of Public-Safety Communications Officials (APCO) initial certifications increased to $475.00 to cover taxes. 
· Quality assurance programs are an eligible and reimbursable expense if they do not involve personnel/staffing related matters and are instead used for case/call reviews, training objectives/purposes, etc. 

Corey Shaffer asked the Executive Director if the budgeted funds for Mission Critical Partners’ ASAP to PSAP costs are for FY2026 or FY2027. Executive Director responded stating that it is for FY2027. Corey Shaffer asked the Executive Director a follow-up question inquiring when will implementation take place. Executive Director responded stating that the timelines for each PSAP will vary based on their respective procurement timeframes. David Jones added that the most time-consuming portion of this process is establishing ASAP interface connectivity to each PSAP’s CAD system. He suggested that each PSAP coordinate with their CAD provider as early as possible. Corey Shaffer requested each PSAP to provide feedback about their experience with Mission Critical Partners’ ASAP to PSAP when available. 

Executive Director asked Kurt Lager if the Honolulu Ocean Safety Department will move forward as an eligible PSAP to continue to receive funding from the 911 Board. Kurt Lager expressed his appreciation on behalf of the Honolulu Ocean Safety Department for the years of funding and support from the 911 Board and responded stating that they will work with EMS to draft a Memorandum of Understanding (MOU) or Memorandum of Agreement (MOA) to maintain the existing organizational structure to continue to receive funding from the 911 Board. Executive Director asked the Board Members if they have any comments and/or objections to this plan. Francis Alueta asked the Executive Director if the requested funding amount will change if they operate under EMS versus becoming a standalone PSAP. Executive Director responded stating that the total funding amount will not change. Corey Shaffer commented that he wants to provide funding and support for the Honolulu Ocean Safety Department whether they operate under EMS or become a standalone PSAP. Executive Director stated that he has no objections to the Honolulu Ocean Safety Department’s plan to continue to operate under EMS. He added that the Honolulu Ocean Safety Department needs to determine where their backup site will be located by calendar year 2028 due to an expiring lease. Isaac Tejada stated that their backup site is scheduled to be completed in calendar year 2027 with anticipated opening in calendar year 2028, which the Honolulu Ocean Safety Department is excluded from. Kurt Lager commented that they are working to secure their own backup site location. Edward Fujioka asked the Executive Director to separate all budget line items for EMS and the Honolulu Ocean Safety Department for funding and transparency purposes.  Executive Director responded stating that he will work on this with the applicable parties. Edward Fujioka voiced his support to continue to provide funding for the Honolulu Ocean Safety Department. Tony Ramirez concurred with Edward Fujioka and suggested that the Executive Director should seek legal counsel to validate and confirm their plan to operate under EMS with a MOU or MOA. Corey Shaffer concurred with Tony Ramirez and asked the Executive Director to follow up with the 911 Board’s deputy attorney general regarding this matter. Executive Director responded stating that he will confer with Candace Park. 

b. Discussion Regarding 911 Board Travel Policy Changes
Executive Director stated that he increased travel costs by $500.00 per person for each out-of-state trip location due to inflation/rising costs and reminded travelers to be mindful of their travel destination since the $5,500.00 per person figure reflected on the budget is a placeholder. He added that the rest of the travel policy remains unchanged. 

c. Discussion Regarding Disability and Communication Access Board’s (DCAB) Communication Access Conference on September 26, 2026
Executive Director announced the upcoming DCAB conference mentioned above and commented that the 911 Board plus applicable parties may attend if feasible. He then requested for any volunteers who are willing to participate. He suggested that the 911 Board could give a presentation about RapidSOS’ emergency health profiles and stated that he will follow up with the vendor regarding their participation at this community outreach event. 

VIII. Items for Discussion, Consideration, and Action
a. Executive Director Requesting Board Approval of Fiscal Year 2027-2031 Strategic Budget Plan
Board Chair stated the item above and asked for a motion to approve. Rebecca Lieberman motioned to approve this request. Liz Gregg seconded the motion. A voice vote was taken, motion was unanimously approved. 

b. Executive Director Requesting Board Approval of 911 Board Travel Policy Changes
Board Chair stated the item above and asked for a motion to approve. Francis Alueta motioned to approve this request. Stephen Courtney seconded the motion. A voice vote was taken, motion was unanimously approved.

c. Hawaii Police Department Requesting $31,996.63 for Motorola Computer-Aided Dispatch (CAD) Maintenance Shortage
Board Chair stated the item above and asked for a motion to approve. Francis Alueta motioned to approve this request. Liz Gregg seconded the motion. A voice vote was taken, motion was unanimously approved.

d. Hawaii Police Department Requesting $579.70 for Hawaiian Telcom TXT2911 New Facility Shortage Due to Telecommunications Relay Service (TRS) Fee
Board Chair stated the item above and asked for a motion to approve. Liz Gregg motioned to approve this request. Todd Omura seconded the motion. A voice vote was taken, motion was unanimously approved.

e. Maui Police Department Requesting $38.64 for Hawaiian Telcom TXT2911 Shortage Due to Telecommunications Relay Service (TRS) Fee
Board Chair stated the item above and asked for a motion to approve. Liz Gregg motioned to approve this request. Todd Omura seconded the motion. A voice vote was taken, motion was unanimously approved.

f. Honolulu Ocean Safety Department Requesting $212.76 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
Board Chair stated the item above and asked for a motion to approve. Liz Gregg motioned to approve this request. Todd Omura seconded the motion. A voice vote was taken, motion was unanimously approved.

g. Kauai Police Department Requesting $1,769.67 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
Board Chair stated the item above and asked for a motion to approve. Liz Gregg motioned to approve this request. Todd Omura seconded the motion. A voice vote was taken, motion was unanimously approved.

h. Honolulu Police Department Requesting $70.76 for Hawaiian Telcom Joint Traffic Management Center (JTMC) Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
Board Chair stated the item above and asked for a motion to approve. Liz Gregg motioned to approve this request. Todd Omura seconded the motion. A voice vote was taken, motion was unanimously approved.

i. Honolulu Police Department Requesting $636.16 for Hawaiian Telcom Kapolei Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
Board Chair stated the item above and asked for a motion to approve. Liz Gregg motioned to approve this request. Todd Omura seconded the motion. A voice vote was taken, motion was unanimously approved.

j. Executive Director Requesting $25,000 for Q4 Budget & Finance Revenue Assessment Shortage
Board Chair stated the item above and asked for a motion to approve. Francis Alueta motioned to approve this request. Stephen Courtney seconded the motion. A voice vote was taken, motion was unanimously approved.

k. Additional Items Proposed by Meeting Attendees for Consideration and Possible Inclusion on Future Agendas

IX. Announcements
a. [bookmark: _Hlk140484701]Future Virtual Meeting Dates/Times (9:00AM-12:00PM)
a. [bookmark: _Hlk210127241]Thursday, July 9, 2026 (Combined Meeting)
b. Thursday, August 13, 2026 (Combined Meeting)

b. Future Conference Dates (3 Months of Advanced Approval Required)
a. NENA Conference & Expo (National Emergency Number Association), June 27-July 2, 2026, Columbus, OH
b. APCO Conference & Expo (Association of Public-Safety Communications Officials), August 2-5, 2026, San Antonio, Texas

c. Additional Announcements from Meeting Attendees for Consideration and Possible Inclusion on Future Agendas

X. Open Forum: Public Comment on Issues not on the Board Meeting Agenda; no Board action on matters not on the agenda
There was no public comment on issues not on the agenda.

XI. Adjournment
Board Chair requested a motion to adjourn the meeting. Stephen Courtney motioned to adjourn the meeting. Todd Omura seconded the motion. A voice vote was taken, adjournment was unanimously approved. The meeting was adjourned. 
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If you need an auxiliary aid/service or other accommodation due to a disability, contact Benson Leung at 808-586-0633 or benson.c.leung@hawaii.gov as soon as possible. Requests made as early as possible have a greater likelihood of being fulfilled.

Upon request, this notice is available in alternate formats.
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