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State of Hawaii 911 Board Meeting

Thursday, May 7, 2026
9:00 am – 12:00 pm

Virtually Held Meeting with Physical Location at
Kalanimoku Building Room 426, 1151 Punchbowl Street, Honolulu, Hawaii 96813 is available to the public and is guaranteed to be connected to the remote virtual meeting.
	



MEETING MINUTES

May 7, 2026: Joint Committee and Board Meeting (youtube.com)
[bookmark: _Hlk189213598]Board Members Present: Corey Shaffer (Verizon), Francis Alueta (HT), Stephen Courtney (C&C of Honolulu), Liz Gregg (AT&T), Ji Sook Kim (Consumer Advocate Designee), Matthew Kurihara (HPD), Reed Mahuna (HIPD), Todd Omura (CIO Designee), Stacy Perreira (KPD)
[bookmark: _Hlk197001130][bookmark: _Hlk197001115]Board Members Not Present: Keola Tom (MPD), Terence Gomez (MPD), Rebecca Lieberman (Spectrum)
Staff: Royce Murakami (911 Board), Benson Leung (911 Board), Candace Park (AG)
Guests: Daintry Bartoldus (DD Council), Darin Biamonte (Mission Critical), Leelynn Brady (AILH), Christian Burns (HT), Christina Chong Tim (KPD), Frannie Chung (EMS), Marc De Costa (HT), Stacy Domingo (HIFD), Zachary Fernando (HIPD), Edward Fujioka (EMS), Kevin Kaneshiro (HIFD), Michelle Kratel (HIPD), Shawn Kuratani (HFD), Ah Lan Leong (HPD), Karin Marquez (RapidSOS), Andrew Muraoka (KPD), Sherryann Murphy (EMS), Tamera Neal (Intrado), Bradon Ogata (HPD), Candace Park (AG), Davlynn Racadio (MPD), Tony Ramirez (V2X), Megan Reilly (EagleView), Lavina Taovao (KPD), Isaac Tejada (EMS), Kenison Tejada (FirstNet), Justin Tokioka (DCAB), Tony Velasco (DIT), Jason Wong (EOA)

I. Call to Order, Public Notice
The meeting was called to order by the Board Chair. Public notice was given.

II. Public Testimony Will Be Taken on All Agenda Items as Those Items Occur During the Meeting

III. Roll Call, Quorum
A roll call was taken, quorum was present for the Board.

IV. Review and Approval of April Meeting Minutes
Board Chair requested a motion to approve April’s Meeting Minutes. Liz Gregg motioned to approve April’s Meeting Minutes. Ji Sook Kim seconded the motion. A voice vote was taken, motion was unanimously approved.

V. [bookmark: _Hlk116385008][bookmark: _Hlk135829230]Committee Updates by Committee Chairs
a. [bookmark: _Hlk169851844]Communications Committee – Davlynn Racadio
a. [bookmark: _Hlk196747889]Discussion Regarding 9-1-1 Goes to Washington (GTW) Newsletter and Support to Recognize Telecommunicators as First Responders
Davlynn Racadio stated no further updates.

b. Technical Committee – Shawn Kuratani
a. [bookmark: _Hlk210126157]RapidSOS Presentation Regarding Emergency Health Profiles 
b. Update from Conference Attendees for CentralSquare ENGAGE, March 15-18, 2026, Washington, D.C.
c. Update from Conference Attendees for Summit Conference (Motorola Solutions), April 19-23, 2026, Orlando, Florida
Shawn Kuratani stated no further updates.

1. Advisory Committee – Rebecca Lieberman
a. Updates on Legislative Session
b. Update Regarding SCR 62 SD 1 – Requesting the 911 Board to establish or utilize an appropriate working group to engage with the disability community to address continuing access issues in the State’s emergency and 911 response systems.
Executive Director on behalf of Rebecca Lieberman stated no further updates. 


c. Finance Committee – Edward Fujioka
a. Review of Monthly Y-T-D (Year to Date) Cash Flow
b. Hawaii Fire Department Requesting $20,790.23 for Uninterruptible Power Supply (UPS) for Emergency Communications Center (ECC)
c. Honolulu Ocean Safety Department Requesting $1,092.55 for VIPER Positions
Edward Fujioka stated no further updates.

VI. [bookmark: _Hlk213075050]Public Safety Answering Point Status Updates on Recruitment and other Personnel Issues
a. Kauai Police Department – Andrew Muraoka
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Andrew Muraoka stated no further updates. 

b. Oahu Police Department – Bradon Ogata, Ah Lan Leong
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Ah Lan Leong stated no further updates.

c. Oahu Fire Department – Shawn Kuratani
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Shawn Kuratani stated no further updates. 

d. Oahu Emergency Medical Services – Isaac Tejada, Frannie Chung, Sherryann Murphy
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Isaac Tejada stated no further updates.

e. Maui Police Department – Davlynn Racadio, Melia Johnson
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Davlynn Racadio stated no further updates.

f. Molokai Police Department – Davlynn Racadio, Melia Johnson
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Davlynn Racadio stated no further updates.

g. Hawaii Police Department – Zachary Fernando
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Zachary Fernando stated no further updates. 

h. Hawaii Fire Department – Stacy Domingo
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Stacy Domingo stated no further updates.

VII. Executive Director’s Report
a. Discussion of Fiscal Year 2027-2031 Strategic Budget Plan 
Executive Director stated the following below regarding the item above:
· Surcharge receipts increased annually by $200,000.00 based on the current trend. 
· Interest revenue decreased annually by $200,000.00 in anticipation of Federal Reserve cuts and the 911 Board staff’s forecast is a 25-basis points reduction in the second half of FY2027. 
· New budgetary additions include costs related to ASAP to PSAP, NG911 strategic planning plus project management, language access services, and Spectrum Reach’s recruitment campaign. 
· Shawn Kuratani asked the Executive Director where are Mission Critical Partners’ ASAP to PSAP integration costs being accounted for. Executive Director responded stating that this is a non-recurring one-time cost and is being accounted for solely under HPD’s budget since the PSAPs in JTMC utilize the same CAD application (CentralSquare). Ah Lan Leong commented that this cost should be split accordingly amongst the PSAPs in JTMC for separate payment, accounting, and finance purposes. She also suggested that the PSAPs in JTMC should check with Mission Critical Partners regarding this matter to confirm and verify. Executive Director concurred with Ah Lan Leong and stated that he will send an email to Mission Critical Partners. Tony Ramirez added that they should check with the different CAD vendors as well such as CentralSquare and Motorola. 
· Increased travel costs by $500.00 per person for each out-of-state trip location and stated that he will amend the travel policy. 
· Removal of 1 attendee for both APCO and NENA conferences as it pertains to Ocean Safety mentioned below. 
· Addition of 2 EMS attendees for the 911 GTW conference.
· Executive Director asked Isaac Tejada if they are planning to send 3 attendees to the Navigator conference. Isaac Tejada confirmed that they would like to send 3 attendees. 
· Noted HPD’s request of $8,000,000.00 for their potential CAD upgrade project. 
· New auditor contract for FY2026-2028 with KMH LLP and cited the lower costs in comparison to the previous auditor contract. 
· Ongoing discussions with Ocean Safety for removal from future strategic budget plans since they are planning not to be administratively attached to EMS going forward. 
· Edward Fujioka asked the Executive Director if Ocean Safety’s training related budget requests will be removed or not. Executive Director responded stating that he is proposing to remove this. 
· As of 5-1-2026, total disbursements for FY2026 were $5,042,769.00. 
· Projected FY2027 reserves totaling $1,247,177.00. 
· Estimated FYE2026 surcharge collection of $12,620,758.00 and interest income of $1,346,960.00 for combined revenue of $13,967,718.00. 
· As of 5-1-2026, total encumbrance paydowns for FY2026 were $7,066,572.00 and the outstanding encumbrance balance is currently at $8,359,462.00. 
· Reminded all of the agencies to provide their final requests to close out FY2026, update strategic budget plan accordingly, and encumber correct amounts. 
· Highlighted KPD’s request for a non-emergency call automation feature via RapidSOS UNITE. 
· Stacy Perreira stated that this request utilizes AI to automate and handle non-emergency calls to alleviate staffing shortages and does not replace any telecommunicators but rather it supplements and assists with operations. She added that the AI should escalate non-emergency calls to a live call taker if warranted. Ah Lan Leong, Stephen Courtney, Tony Ramirez, and Marc De Costa asked Stacy Perreira if their non-emergency calls are processed through 911 or a separate 10-digit phone number. Stacy Perreira responded stating that it is processed through 911 initially but will utilize a separate non-emergency telephone number (administrative line) to handle the call if RapidSOS UNITE’s AI call automation feature deems it as non-emergency. Tony Ramirez commented that this request meets the intent for technical functionality of a 911 call since a non-emergency call has the possibility for escalation to an emergency call. Executive Director asked Stacy Perreira if this request also includes RapidSOS’ Communicator and Intelligent Analyst modules. Stacy Perreira responded stating that the aforementioned modules are included. Executive Director mentioned that other agencies could request funding for RapidSOS UNITE if it goes well and is beneficial for KPD. Stephen Courtney highlighted that Honolulu County has been using AI to handle phone calls for questions related to driver’s licenses and/or motor vehicle registrations for about 2-3 weeks, which has been working satisfactorily thus far. Tony Ramirez stated that the aforementioned non-emergency telephone number (administrative line) is used by communication service providers to notify the respective PSAP of any outages, alternative routing, etc. Executive Director asked Stacy Perreira to provide progress updates regarding the performance of RapidSOS UNITE as they become available. Stacy Perreira responded stating that she was agreeable to this. 
· Stacy Domingo asked Stacy Perreira if they discussed AI geofencing call functionalities with RapidSOS. Stacy Perreira responded stating that they have not explored this feature with RapidSOS yet but are aware that it exists. 
· Edward Fujioka asked the Executive Director if RapidSOS Communicator is a recurring or one-time cost. Executive Director responded stating that he will follow up with the applicable agencies for clarification purposes. Shawn Kuratani commented that it is a recurring cost but they have only reflected a one-time cost on the strategic budget plan because the specified contract amount is based on a 5-year term. Stacy Domingo asked Ah Lan Leong what RapidSOS Communicator provides and includes. Ah Lan Leong responded stating that it provides live transcription services, call summary, text-to-voice translation, and includes other features as well. 
· Edward Fujioka asked the Executive Director if the Tower Lease line item for EMS is correctly forecasted or not since it is scheduled to be decommissioned. Executive Director responded stating that this cost will continue until 2029, which is when they will move out of that facility. Tony Velasco concurred with the Executive Director. 
· Executive Director asked Edward Fujioka if he would like to discuss the proposed budget line items related to quality assurance. Edward Fujioka stated that historically the 911 Board has not approved budget line items related to quality assurance because a prior board chair deemed it the responsibility of the respective employer. He added that quality assurance could lead to HR involvement for disciplinary actions, which is not supported by the 911 Board’s statutes. However, he mentioned that the training associated with quality assurance is an eligible and reimbursable expense. He commented that cost could be a potential issue since some quality assurance companies charge based on the volume of calls reviewed.
· Stacy Domingo stated that quality assurance would help alleviate staffing shortages by reducing the workload on existing personnel and applying for accreditation through the International Academies of Emergency Dispatch (IAED). 
· Ah Lan Leong asked the Executive Director what section(s) of the 911 Board’s statutes cover quality assurance. Executive Director responded stating that he will research this in detail and report back. He added that the primary concern is the usage of quality assurance for HR involvement and/or disciplinary actions. 
· Tony Ramirez suggested that the Technical Committee could assess if quality assurance is considered a part of the 911 call technical functionality in an NG911 environment. Shawn Kuratani asked Tony Ramirez to elaborate on the definition of technical functionality regarding quality assurance. Tony Ramirez responded stating that technical functionality is the transfer of information/data into a PSAP’s CAD system. Executive Director stated that he will coordinate a meeting with the Technical Committee to discuss this matter further. He added that the proper policies and procedures should be in place before approving and procuring any quality assurance company/vendor. 
· Executive Director stated that each agency’s budget spreadsheet is due by 5-25-2026. He added that each agency should identify which funds will be encumbered or returned. He mentioned that any final reimbursements for FY2026 need to be submitted within the first week of June 2026. 

b. Executive Director Out-of-Office Notice
Executive Director announced his upcoming vacation schedule in May 2026. 

VIII. Items for Discussion, Consideration, and Action
a. Hawaii Fire Department Requesting $20,790.23 for Uninterruptible Power Supply (UPS) for Emergency Communications Center (ECC)
Board Chair stated the item above and asked for a motion to approve. Reed Mahuna motioned to approve this request. Francis Alueta seconded the motion. A voice vote was taken, motion was unanimously approved.

b. Honolulu Ocean Safety Department Requesting $1,092.55 for VIPER Positions
Board Chair stated the item above and asked for a motion to approve. Reed Mahuna motioned to approve this request. Francis Alueta seconded the motion. A voice vote was taken, motion was unanimously approved.

c. Additional Items Proposed by Meeting Attendees for Consideration and Possible Inclusion on Future Agendas

IX. Announcements
a. [bookmark: _Hlk140484701]Future Virtual Meeting Dates/Times (9:00AM-12:00PM)
a. [bookmark: _Hlk210127241]Thursday, June 4, 2026 (Combined Meeting)
b. Thursday, July 2, 2026 (Combined Meeting)

b. Future Conference Dates (3 Months of Advanced Approval Required)
a. NICE Conference & Expo (National Initiative for Cybersecurity Education), June 1-3, 2026, Philadelphia, PA
b. NENA Conference & Expo (National Emergency Number Association), June 27-July 2, 2026, Columbus, OH
c. APCO Conference & Expo (Association of Public-Safety Communications Officials), August 2-5, 2026, San Antonio, Texas

c. Additional Announcements from Meeting Attendees for Consideration and Possible Inclusion on Future Agendas

X. Open Forum: Public Comment on Issues not on the Board Meeting Agenda; no Board action on matters not on the agenda
There was no public comment on issues not on the agenda.


XI. Executive Session
a. Discussion Regarding 911 Board Personnel Annual Performance Reviews for Fiscal Year 2026
911 Board members entered into executive session to discuss FY2026 annual performance reviews for the 911 Board’s Executive Director and Administrative Services Assistant. 

911 Board members returned from executive session. Board Chair stated that the discussion regarding FY2026 annual performance reviews was completed for the 911 Board’s Executive Director and Administrative Services Assistant. He added that the results will be shared with the appropriate parties.

XII. Adjournment
Board Chair requested a motion to adjourn the meeting. Ji Sook Kim motioned to adjourn the meeting. Liz Gregg seconded the motion. A voice vote was taken, adjournment was unanimously approved. The meeting was adjourned.
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