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State of Hawaii 911 Board Meeting
Virtual Meeting – Microsoft Teams
Call-In: 808-829-4853; Phone Conf ID: 920 928 407#

Physical Location at
Kalanimoku Building Room 410, 1151 Punchbowl Street, Honolulu, Hawaii 96813 is available to the public and is guaranteed to be connected to the remote virtual meeting.

Join the meeting now
Meeting ID: 239 573 461 021 198
Passcode: 4eq7zL9s

Contact for Meeting Information/Testimony Submission; Benson Leung, State of Hawaii, 911 Board, VCC, 1151 Punchbowl Street, Honolulu, HI 96813
benson.c.leung@hawaii.gov 

Please visit State of Hawaii 9-1-1 Board YouTube Channel for all Meeting Recordings

State of Hawaii 9-1-1 Board - YouTube

"In the event that audiovisual communication cannot be maintained by all participating board members and quorum is lost, the meeting will automatically be recessed for 30 minutes, during which time an attempt to restore audiovisual communication will be made. If such attempt to restore is unsuccessful within said 30 minutes, all board members, members of the public, staff and other interested individuals shall log on again to the Teams link on this Notice, whereby audio communication will be established for all participants and the meeting will continue. If reconvening the meeting is not possible because audio and visual communication cannot be re-established, the meeting will be terminated."

Thursday, June 4, 2026
10:00 am – 1:00 pm
	



Agenda

I. Call to Order, Public Notice
II. Public Testimony Will Be Taken on All Agenda Items as Those Items Occur During the Meeting
III. Roll Call, Quorum
IV. Review and Approval of May Meeting Minutes
V. [bookmark: _Hlk116385008][bookmark: _Hlk135829230]Committee Updates by Committee Chairs
a. [bookmark: _Hlk169851844]Communications Committee – Davlynn Racadio
a. [bookmark: _Hlk196747889]Update Regarding Computer-Aided Dispatch (CAD) System Implementation 
b. Update from Hawaiian Telcom Regarding VIPER Upgrades for Honolulu County Public Safety Answering Points (PSAP)
b. Technical Committee – Shawn Kuratani
a. [bookmark: _Hlk210126157]Update from Conference Attendees for Navigator Conference, April 21-24, 2026, Las Vegas, NV
b. Discussion Regarding Vendor Selection for Statewide Emergency Safety Profile System
1. Advisory Committee – Rebecca Lieberman
a. No Updates
c. Finance Committee – Edward Fujioka
a. Review of Monthly Y-T-D (Year to Date) Cash Flow
b. Hawaii Police Department Requesting $31,996.63 for Motorola Computer-Aided Dispatch (CAD) Maintenance Shortage
c. Hawaii Police Department Requesting $579.70 for Hawaiian Telcom TXT2911 New Facility Shortage Due to Telecommunications Relay Service (TRS) Fee
d. Maui Police Department Requesting $38.64 for Hawaiian Telcom TXT2911 Shortage Due to Telecommunications Relay Service (TRS) Fee
e. Honolulu Ocean Safety Department Requesting $212.76 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
f. Kauai Police Department Requesting $1,769.67 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
g. Honolulu Police Department Requesting $70.76 for Hawaiian Telcom Joint Traffic Management Center (JTMC) Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
h. Honolulu Police Department Requesting $636.16 for Hawaiian Telcom Kapolei Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
i. Executive Director Requesting $25,000 for Q4 Budget & Finance Revenue Assessment Shortage
VI. [bookmark: _Hlk213075050]Public Safety Answering Point Status Updates on Recruitment and other Personnel Issues
a. Kauai Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
b. Oahu Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
c. Oahu Fire Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
d. Oahu Emergency Medical Services
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
e. Maui Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
f. Molokai Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
g. Hawaii Police Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
h. Hawaii Fire Department
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
VII. Executive Director’s Report
a. Discussion Regarding Fiscal Year 2027-2031 Strategic Budget Plan
b. Discussion Regarding 911 Board Travel Policy Changes
c. Discussion Regarding Disability and Communication Access Board’s (DCAB) Communication Access Conference on September 26, 2026
VIII. Items for Discussion, Consideration, and Action
a. Executive Director Requesting Board Approval of Fiscal Year 2027-2031 Strategic Budget Plan
b. Executive Director Requesting Board Approval of 911 Board Travel Policy Changes
c. Hawaii Police Department Requesting $31,996.63 for Motorola Computer-Aided Dispatch (CAD) Maintenance Shortage
d. Hawaii Police Department Requesting $579.70 for Hawaiian Telcom TXT2911 New Facility Shortage Due to Telecommunications Relay Service (TRS) Fee
e. Maui Police Department Requesting $38.64 for Hawaiian Telcom TXT2911 Shortage Due to Telecommunications Relay Service (TRS) Fee
f. Honolulu Ocean Safety Department Requesting $212.76 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
g. Kauai Police Department Requesting $1,769.67 for Hawaiian Telcom Viper Workstations Shortage Due to Telecommunications Relay Service (TRS) Fee
h. Honolulu Police Department Requesting $70.76 for Hawaiian Telcom Joint Traffic Management Center (JTMC) Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
i. Honolulu Police Department Requesting $636.16 for Hawaiian Telcom Kapolei Viper Positions Shortage Due to Telecommunications Relay Service (TRS) Fee
j. Executive Director Requesting $25,000 for Q4 Budget & Finance Revenue Assessment Shortage
k. Additional Items Proposed by Meeting Attendees for Consideration and Possible Inclusion on Future Agendas
IX. Announcements
a. [bookmark: _Hlk140484701]Future Virtual Meeting Dates/Times (9:00AM-12:00PM)
a. [bookmark: _Hlk210127241]Thursday, July 9, 2026 (Combined Meeting)
b. Thursday, August 13, 2026 (Combined Meeting)
b. Future Conference Dates (3 Months of Advanced Approval Required)
a. NENA Conference & Expo (National Emergency Number Association), June 27-July 2, 2026, Columbus, OH
b. APCO Conference & Expo (Association of Public-Safety Communications Officials), August 2-5, 2026, San Antonio, Texas
c. Additional Announcements from Meeting Attendees for Consideration and Possible Inclusion on Future Agendas
X. Open Forum: Public Comment on Issues not on the Board Meeting Agenda; no Board action on matters not on the agenda
XI. Adjournment
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If you need an auxiliary aid/service or other accommodation due to a disability, contact Benson Leung at 808-586-0633 or benson.c.leung@hawaii.gov as soon as possible. Requests made as early as possible have a greater likelihood of being fulfilled.

Upon request, this notice is available in alternate formats.
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