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INTRODUCTION 
 
The Hawai‘i State Legislature in its 2025 Session requested the Department of Accounting 
and General Services (DAGS) “study the feasibility of limiting the costs of project and 
construction management costs in each state construction project to  
ten percent of the total cost of the project and submit a report of its findings and 
recommendations, including any proposed legislation, to the Legislature no later than 20 
days prior to the convening of the Regular Session 2026.” This request was made of DAGS 
via House Concurrent Resolution 59 from the 2025 Legislative Session.  (Appendix A.)  This 
report responds to that request. 
 
The methodology DAGS employed was to survey 20 State departments and agencies in the 
Executive Branch. Attached agencies and the Judiciary were not solicited. The request for 
information was tendered via a memorandum issued under the signature of the 
Comptroller of DAGS, with an attached spreadsheet and a written questionnaire, both of 
which were to be filled out by the respondents. (The memo, spreadsheet and questionnaire 
are in Appendix B.)  The recipients were advised that if they did not have any projects of 
their own to report and/or if DAGS carried out all of their projects on their behalf, to so 
indicate as their response.   
 
To conduct this study, we requested data and information on the costs that departments or 
agencies contracted for Project Management (PM) and Construction Management (CM) 
services within the last five years; i.e., Fiscal Years 2021 – 2025, including completed and 
ongoing contracts. 
 
As of this writing, 14 of the departments and agencies that were solicited responded.  They 
are:   
 

Department of Accounting and General Services (DAGS), 
Department of Agriculture and Biodiversity (DAB), 

 Department of the Attorney General (AG), 
 Department of Budget and Finance (B&F), 
 Department of Corrections and Rehabilitation (OCR), 
 Department of Defense (DOD), 
 Department of Education (DOE), 
   Department of Health (DOH), 
 Department of Human Resources Development (DHRD), 
  Department of Labor and Industrial Relations (DLIR), 

Department of Land and Natural Resources (DLNR), 
Department of Taxation (DoTAX), 

 Hawai‘i State Public Library System (HSPLS), 
 and 
 University of Hawai‘i System (UH). 
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We remain open to receiving any information the other departments and agencies may 
provide subsequently, along with soliciting information from germane attached agencies, 
for a possible future survey effort. 
 
Of the 14 responding entities, six provided substantive data.  The others responded that 
they did not on their own engage in any capital improvement and physical facility projects, 
or they delegated any such projects to DAGS to carry out on their behalf.  We anticipate 
most, if not all, of those who didn't provide a response as of this writing would say one of 
these two conditions applies to them. 
 
The six entities that provided substantive information were: 

Department of Accounting and General Services (DAGS), 
Department of Agriculture and Biosecurity (DAB),  
Department of Defense (DOD), 

 Department of Education (DOE),  
 Department of Land and Natural Resources (DLNR), 
 and 
 University of Hawai‘i System (UH). 
 
These six entities are the ones in the State that regularly carry out projects directly on their 
own and therefore have relevant data to report. (There is one more entity, Department of 
Transportation, which we believe could possibly be added to that list, and we have sought 
information from them.)   
 
The following is a brief, capsule summary of what the six entities provided. 
 
 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES (DAGS) 
 
As the primary organization within State government whose mission is to undertake and 
carry out capital improvement and other physical facility-related projects statewide, DAGS 
has a reasonably good sampling of those on which Project Management (PM)/Construction 
Management (CM) services were contracted. DAGS identified 15 projects/ contracts for 
this study. 
 
Only one of DAGS’ identified projects, the Hawai‘i Emergency Management Agency - 
Disaster Warning & Communication Devices, Statewide project, required PM services to be 
contracted. The percentage of PM costs relative to the total design cost came in at a very 
high 84.1%. The unique nature of this project requires an extraordinary amount of 
coordination involving many disparate parties, including various state, county, and in a 
number of cases, federal agencies, landowners of the various sites and their tenants, 
members of the public, and others.  This degree to which the extensive coordination tasks 
and requirements needed to be performed, while also meeting regulatory strictures and 
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environmental concerns, along with the sheer multiplicity of sites across the State which 
need to be selected and vetted, made planning and design for various sirens and related 
notification devices challenging and time-consuming, to say the least.   
 
All of the other of DAGS’ listed projects had no PM services, but did have CM services for 
certain projects. Overall, DAGS does not utilize CM services for most of its CIP projects. In 
the last decade, only a few large, complex, or remote projects employed CM services due 
to staff shortages. The percentages of construction cost for the CM services were 
somewhat varied, but on all except for one, the percentage of CM cost to overall project 
cost was below 10%, averaging 8.8%.  
 
The one project that exceeded 10% was the Hāna Public School Library Structural Repairs 
project, at 35.5%. This comparatively high figure can be attributed to the remoteness of the 
project site in Hāna, Maui; site observation and inspection visits by the contract 
construction management personnel involved a full day’s travel for each site visit.  It is also 
possible that, in certain cases, the work of the site observation and inspection visit 
required more than just a single day at a time, which would translate to lodging, meal and 
per diem costs.  
 
It should also be pointed out that our Maui District Office (MDO) was severely short-
staffed, including lacking an Engineering Program Manager who oversees all of the projects 
under construction within Maui County. This key position was filled recently as of 
November 2025. Out of necessity, an increasingly heavy reliance on contract construction 
managers developed to fill the void. 
 
For DAGS, these examples underscore the need for PM and/or CM services, as driven by 
project complexity, geographic location and staff shortages, among other factors.  
 
DAGS’ opinion is that capping PM/CM costs at 10% is not feasible and not recommended   
because of the amount of these types of unique, complex projects which cannot be 
handled solely by in-house staff, compounded by staff shortages. If such a cap were 
imposed, making it infeasible to retain PM/CM specialists, DAGS would have to decline 
projects in which PM/CM contracted firms would be essential and necessary.   
 
While there are no policies at present to specifically limit PM/CM costs, DAGS’ policies and 
procedures governing all consultant agreements are applicable to PM/CM scoping and fee 
reviews and would apply to the hiring of PM/CM firms just as it does for all other design 
professional consultant services.  
 
Lastly, on the matter of DAGS’ longstanding staff shortages, it has been suggested 
increases in salaries and benefits would help attract engineers, architects, and inspectors.  
We hope more in-house resources willoffset the need for certain PM/CM contract services 
and their costs.  
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DAGS’ submittal materials are attached as Appendix C. 
 
 
DEPARTMENT OF AGRICULTURE AND BIOSECURITY (DAB)  
 
DAB reported that it contracted CM services were contracted for 12 of its projects. The CM 
expenditures for those projects as percentages of their respective total construction costs 
varied considerably, from a low of 3% to a high of 19%. While seven of the 12 projects had 
CM costs in excess of 10%, the overall CM average of all the projects taken together turned 
out to be 10%. DAB advised that none of its identified projects engaged PM services. 
 
DAB cited project complexity and geographic location as factors that influence the 
decision to contract PM and/or CM services. DAB added it believes capping PM and CM 
costs at 10% would not be feasible, which its results bear out. If CM costs were to be 
capped, DAB would have to reduce the scope of CM services on projects by reducing 
inspections that the contracted CM entity would provide, in order to stay below the cap. 
DAB staff members involved with these projects are mindful of keeping CM costs low 
relative to the overall project costs.   
 
DAB’s submittal materials are attached as Appendix D. 
 
 
DEPARTMENT OF DEFENSE (DOD) 
 
DOD identified only one project deemed germane to this study, which consists of various 
upgrades and improvements to its Birkhimer Emergency Operations Center facility.  The 
project did not involve any design PM services, but did engage CM services pegged at 16% 
of the current total construction cost. DOD advises the project is ongoing and design and 
construction costs may be in flux, so the resulting cost figures when the job is fully 
completed could be different; the final CM percentage figure could be significantly 
different from the present 16%. 
 
DOD said the factors that most significantly influence the decision to contract PM / CM 
services are project complexity and if night / overtime work is necessary, due to operational 
considerations. In the past, it found CM (and potentially PM) costs for its projects have 
characteristically been at or above the 10% level. Consequently, it does not believe PM / 
CM costs should be capped at 10%.   
 
DOD has suggested there should be a list of PM and CM firms that are vetted, and part of 
the State Procurement Office’s Price and Vendor List Contracts system. 
 
DOD’s submittal materials are attached as Appendix E. 
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DEPARTMENT OF EDUCATION (DOE)  
 
The DOE during the study period reported two outsourced Project Management Services 
Contracts with an average of 6.93% of the total architectural and engineering design costs. 
One of the projects is completed, while the other is still active. 
 
It also reported a total of 32 outsourced Construction Management Services Contracts 
with seven of these contracts being a combination of PM and CM Services contracts with 
an average of 10.1% of the total construction contract costs.  Two projects are completed, 
and 30 projects remain active. 
 
Because there is limited data on contracts completed during the study period of five years, 
it is not possible to determine the final cost percentage of the PM and CM Services 
contracts. 
 
However, as of the time the data was reported, nine of the 32 CM Services contracts 
exceed the 10% of the construction costs. The DOE that factors that may contribute to 
costs exceeding 10% are: 
 

• Smaller or more complex projects – especially in remote areas or involving extensive 
coordination – often require proportionally higher oversight to ensure safety, quality, 
and timely delivery; 

• Unforeseen conditions; 
• Market constraints or project-specific risks. 

 
DOE’s submittal materials are attached as Appendix F. 
 
 
DEPARTMENT OF LAND AND NATURAL RESOURCES (DLNR) 
 
Like DOD, DLNR identified only one project it believes germane to this study: 
improvements to the Lahaina Small Boat Harbor Ferry Pier on Maui. There were no PM 
services involved, and the CM cost was less than 1% of the total construction cost. Despite 
that, DLNR is not in favor of capping PM and CM costs at 10%, with the explanation that, 
like DAB, the scope of work for contracted PM / CM firms would necessarily be greatly 
reduced, which may then be insufficient for the needs of the particular project. DLNR 
commented further that project complexity and staffing shortages are the factors that most 
influence the decision to contract PM / CM services. 
 
DLNR’s submittal materials are attached as Appendix G. 
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UNIVERSITY OF HAWAI‘I SYSTEM (UH) 
   
The UH system is undoubtedly one of the larger players within the State in the areas of 
capital improvements and physical facility development and management.  This is not 
surprising, given its volume of ongoing projects and existing facilities across the State.   
 
The numerical data that UH provided identifies a total of 121 applicable projects, with none 
having required design PM services, but for all of which it contracted services for CM. Of 
those, only on two projects did CM costs exceed ten percent (10%) of the total construction 
cost, one at 12.6% and the other at 13.74%. Other than those two, the contracted CM costs 
for the majority of UH’s projects were well under 5% of the total construction cost.  The 
overall average percentage for UH’s CM costs as a portion of total construction costs came 
in at just 2.94%.    
 
UH indicated the single most significant factor that strongly influences the decision to 
contract for CM services is geographic location; understandable, given the statewide 
orientation of its wide-ranging capital improvement and physical facility development and 
management needs. UH’s opinion is that capping PM and CM costs at 10% of the total 
respective total costs would not be feasible, as the cap would not allow the flexibility 
needed due to reasons of scope, location, complexity, duration and budget for UH’s 
projects across the state. UH said it has existing internal policies to evaluate PM and CM 
costs. 
 
UH’s submittal materials are attached as Appendix H. 
 
 
SUMMARY CONCLUSIONS AND RECOMMENDATIONS 
 
This conclusions and recommendations summary focuses on the substantive input and 
data that the foregoing six departments and agencies provided. The major theme is that the 
vast majority of PM and CM services already constitute less than 10% of the design and 
construction cost amounts, respectively. In the few cases where they are over 10%, there 
are unique and unavoidable conditions and aspects of the affected projects that 
necessitate an inordinately high level of those management services. The responding 
departments and agencies noted that key factors where PM/CM services would be 
concerned are project complexity, geographic location and shortages of their own project 
staff.  
  
All respondents conveyed they are not in favor of the potential cap, as it would unduly 
constrain them if they ever needed an intensive level of the PM/CM services for certain 
especially complex projects. Some of the entities have policies and practices that monitor 
and possibly restrain PM/CM costs that they deem too high. Others do not have such 
policies and practices but are conscious about the judicious use of PM/CM contract 
services.  
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In sum, our recommendation is that the potential 10% cap is largely unnecessary, if the 
objective is to keep the costs of the specialized management services below that level; as 
the data has shown that the majority of projects do not rise to that level. For now and the 
foreseeable future, maintaining the status quo is most appropriate and advised. 



APPENDIX A 

House Concurrent Resolution No. 59 
from the 2025 Legislative Session 



HOUSE OF REPRESENTATIVES 
THIRTY-THIRD LEGISLATURE, 2025 
STATE OF HAWAII 

H.C.R. NO. &=f 
HOUSE CONCURRENT 

RESOLUTION 

REQUESTING THE DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES TO 
STUDY THE FEASIBILITY OF LIMITING THE COSTS OF PROJECT AND 
CONSTRUCTION MANAGEMENT IN EACH STATE CONSTRUCTION PROJECT 
TO TEN PERCENT OF THE TOTAL COST OF THE PROJECT. 

1 WHEREAS, the State expends more than $1 billion per year on 
2 capital improvement projects, including construction or 
3 renovation of roads, buildings, harbors, and airports; and 
4 
5 WHEREAS, Honolulu has some of the highest construction 
6 costs in the world due, in part, to the high cost of 
7 transporting goods to Hawaii, the cost of fuel, and high labor 
8 costs; and 
9 

10 WHEREAS, the costs for project and construction management, 
11 which traditionally should account for seven to eleven percent 
12 of a project, have increased significantly over the last decade, 
13 with some contractors charging as much as fifteen percent of a 
14 project's cost for management expenses; and 
15 
16 WHEREAS, being able to control rising construction costs 
17 would help to more efficiently use state funds; now, therefore, 
18 
19 BE IT RESOLVED by the House of Representatives of the 
20 Thirty-third Legislature of the State of Hawaii, Regular Session 
21 of 2025, the Senate concurring, that the Department of 
22 Accounting and General Services is requested to study the 
23 feasibility of limiting the costs of project and construction 
24 management costs in each state construction project to ten 
25 percent of the total cost of the project; and 
26 
27 BE IT FURTHER RESOLVED that the Department of Accounting 
28 and General Services is requested to submit a report of its 
29 findings and recommendations, including any proposed 

2025-2412 HCR HMSO 

llllll~illl~~~IIHIIM!H~II~ 
1 



Page2 H.C.R. NO. 

1 legislation, to the Legislature no later than twenty days prior 
2 to the convening of the Regular Session of 2026; and 
3 
4 BE IT FURTHER RESOLVED that a certified copy of this 
5 Concurrent Resolution be transmitted to the Comptroller. 
6 
7 
8 

2025-2412 HCR HMSO 

llllllllll~llll~llllfflllll~ 

OFFERED BY: 

MAR O 5 2025 

.... 

2 
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JOSH GREEN, M.D. 
GOVERNOR 
KE KIA'AINA 

STATE OF HAWAl'I I KA MOKU'AINA O HAWAl'I 

KEITH A. REGAN 
COMPTROLLER 

KA LUNA HO'OMALU HANA LAULA 

MEOH-LENG SILLIMAN 
DEPUTY COMPTROLLER 

KA HOPE LUNA HO'OMALU HANA LAULA 

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES I KA 'OIHANA LOIHELU A LAWELAWE LAULA 
PO BOX 119, HONOLULU, HAWAII 96810-0119 

Sep 11, 2025 

MEMORANDUM 

TO: 

FROM: 

SUBJECT: 

Heads of Departments and Agencies (Distribution List Attached) 

Keith A. Regan /A ~ 
Comptroller V () 

House Concurrent Resolution No. 59 from 2025 Legislative Session 

S-095.25 

The Department of Accounting & General Services (DAGS) has been tasked to study the 
feasibility of limiting the costs of project management (PM) and construction management 
(CM) in each state construction project to ten (10) percent of the total costs of the project, 
pursuant to House Concurrent Resolution No. 59 from the 2025 Legislative Session (copy 
attached for reference). 

To conduct this study, we request data and information on the costs your department or 
agency has contracted for PM and CM services within the last five (5) years; i.e., Fiscal 
Years 2021-2025, including those that may be currently ongoing. Please complete the 
attached spreadsheet and questionnaire and return them to the below-named by or before 
October 10, 2025. Please let us know if there should be any questions as you and your staff 
prepare your responses and said materials. Additionally, DAGS may conduct interviews 
with your capital improvement project (CIP) staff person(s) for additional consultation. 

For the purposes of this study, we are limiting the scope of "project costs" to just 
architectural/ engineering (A/E) design and construction costs, since they are the common 
denominator typical to projects that the State undertakes, and on the basis that not all 
projects require planning, land acquisition, or equipment. 

If your department or agency does not do any A/E design and/or construction projects 
independently, separate and apart from DAGS, please so advise as your response. On the 
other hand, if your department or agency utilizes DAGS exclusively to carry out your A/E 
design and/or construction projects, please advise accordingly. 



Memorandum no. S-095.25 
Page2 

If there are any questions, you or your staff may contact Dennis Chen, Branch Chief of the 
Staff Services Office in DAGS' Public Works Division, at phone no. (808) 586-0520 or via e­
mail at <dennis.yk.chen@hawaii.gov>. Thank you in advance for your cooperation and 
assistance. 

DYKC/ssl 

Attachments 

cc: Gordon Wood, DAGS-PWD / PWA 
Gordon Chen, DAGS-PWD / CMB 
Eric Nishimoto, DAGS-PWD / PMB 
Dennis Chen, DAGS-PWD / SSO 



PM & CM SERVICES COST DATA· HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025 
-------..... , 

Department or Agency Name: i ' 
Department or Agency Contact (Provide Name, Phone Number, and E-Mail Address): ! ! ' 

Name: ' ' ' ! 

Phone No.: 

Email Address: 
,w,.._ ' " ... ""··-- ····-<-"'" 

, 

GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION 
A B C D E F G H J K L M N p 

Design Project Construction 
Management Management 

Total Project Services Cost Construction Services Cost If Ongoing, 
Architectural/ Management as Percentage Management as Percentage Estimated 
Engineering (PM) Services ofTotal AIE Base Construction Total (CM) Services ofTotal Date PM or CM Date of PM or 
(AIE) Design Contracted Design Cost Construction Change Order Construction Contracted Construction Services Date PM or CM CM Services 

Agency Project No. Project Title / Name Cost Costs (D/C) Cost Cost Cost (G. H) Costs Cost(J/H) Started Services Ended Ending Remarks/ Explanation* 
#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #OIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 
i 

····- ---
*If the percentage amounts are in excess of 10% for PM and/or CM Services (columns E and/or K, respectively), please provide an explanation why it exceeded 10%. Use separate attachments I sheets if necessary. 



PM/CM Cost Questionnaire for State CIP Projects 

GENERAL INFORMATION 

Department or Agency Name: ___________________ _ 

Division / Program Handling 
Design and/or Construction Projects: _________________ _ 

Point of Contact (Name, Title, Phone, Email): ______________ _ 

PROJECT AND CONSTRUCTION MANAGEMENT COSTS 

1. For projects completed or are ongoing between FY21 and FY25, what was the 

average percentage of total cost spent on: 

a. Project management (PM): ___ % 

b. Construction management (CM): ___ % 

c. Combined PM/CM: ___ % 

2. In your experience, what factors most significantly influence your decision to 

contract PM/CM services? 

D Project complexity 

□ Geographic location 

D Department or Agency staffing shortages 

□ Other ________________________ _ 

FEASIBILITY AND IMPACT ASSESSMENT 

3. Would capping PM/CM costs at 10% of total project costs be feasible for your 

department's or agency's projects? 

□ Yes 

□ No 

If yes, please provide brief explanation why as an attachment to this questionnaire. 



4. What challenges would your department or agency face in implementing such a 

cap? Please describe below, or on separate attachment to this questionnaire. 

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If 

yes, please describe below, or on separate attachment to this questionnaire. 

STRATEGIES TO CONTROL MANAGEMENT COSTS 

6. What specific actions or policy changes could help your department or agency 

control or reduce PM/CM costs without compromising project quality, timeliness, 

or safety? Please describe below, or on separate attachment to this questionnaire. 

ADDITIONAL COMMENTS OR SUGGESTIONS: 
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Department of Accounting and General 
Services (DAGS) Submission 
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PM/CM Cost Questionnaire for State CIP Projects 

GENERAL INFORMATION 

Department or Agency Name: Department of Accounting & General Services 

Division/ Program Handling 
Design and/or Construction Projects: _..._Pu=b=lic~W=o=r~k=s~D=i=v=s~io=n,_ _______ _ 

Point of Contact (Name, Title, Phone, Email}: 

Dennis Chen, Staff Services Office, ch;mnis.yk.chen@hawaii,gov, 808-586-0520 

PROJECT AND CONSTRUCTION MANAGEMENT COSTS 

1. For projects completed or are ongoing between FY21 and FY25, what was the 

average percentage of total cost spent on: 

a. Project management (PM): 98,47% 

b. Construction management (CM): =8~.8=8~ __ % 

c. Combined PM/CM: _n_,__a,__% 

2. In your experience, what factors most significantly influence your decision to 

contract PM/CM services? 

[R] Project complexity 

[R] Geographic location 

[R] Department or Agency staffing shortages 

□ Other _______________________ _ 

FEASIBILITY AND IMPACT ASSESSMENT 

3. Would capping PM/CM costs at 10% of total project costs be feasible for your 

department's or agency's projects? 

□ Yes 

[R] No 

If yes, please provide brief explanation why as an attachment to this questionnaire. 



4. What challenges would your department or agency face in implementing such a 

cap? Please describe below, or on separate attachment to this questionnaire. 

A cap would prevent us from doing certain projects, or we may not be able to 
complete certain projects if there is a cap imposed. 

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If 

yes, please describe below, or on separate attachment to this questionnaire. 

There are no policies at present to limit PM/CM costs, although DAGS' policies and 
procedures governing all consultant agreements are applicable to PM/CM scoping 
and fee reviews. We do have guidelines in our Budget Table A8a that specify 
external CM for projects of $10 million or more at a budget rate of $100,000 per 
month for O'ahu projects and $120,000 per month for neighbor island projects. 
Depending on the progress of construction on any given project, renegotiations of 
PM/CM fees may be appropriate. 

STRATEGIES TO CONTROL MANAGEMENT COSTS 

6. What specific actions or policy changes could help your department or agency 

control or reduce PM/CM costs without compromising project quality, timeliness, 

or safety? Please describe below, or on separate attachment to this questionnaire. 

• We need salary increases, and benefit increases to attract engineers, architects, 
and inspectors from the private sector to come to work in State government. 

• We need a lot more staff positions in order to more adequately meet the current 
needs and demands of the many complex and often large capital improvement­
type projects that we undertake. The hope is that if we have more in-house 
resources available, it may help to at least partially offset the need for certain 
PM/CM contract services and their attendant costs. 

ADDITIONAL COMMENTS OR SUGGESTIONS: 

Some background regarding the legislative intent of HCR No. 59 would be helpful. 



APPENDIX D 

Department of Agriculture and Biosecurity 
(DAB) Submission 



~-M & CM SERVICES COST DATA· HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION202E ' -·- - . -··---··-··--·-·····-· ·--~ .. --·····- ······--- --·-- --

Department or Agency Name: ,Agriculture and Biosecurity : 
Department or Agency Contact (Provide Name, Phone Number. and E-Mail Address): 

Name: iGlenn Okamoto i ' I 
'Phone No.: '808-973-9436 

~- !Email Address: C.l~tnn.m • .oko;lUl0J9@tl<lW.iUt.J.?,,QV 

GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION 
A B C D E F G H J K L M N p 

Design Project Construction 
Management Management 

Total Project Services Cost Constructlon Services Cost If Ongoing, 

Architectural I Management as Percentage Management as Percentage Estimated 
Engineering {PM) Services ofTotalNE Base Construction Total (CM) Services of Total Date PM or Date PM or Date of PM or 
(A/E) Design Contracted Design Cost Construction Change Order Construction Contracted Construction CM Services CM Services CM Services 

Agency Project No. Project Title/ Name Cost Costs (DIC) Cost Cost Cost(G + H) Costs Cost(JIH) Started Ended Ending Remarks I Explanation~ 

JOB DOASW01-A STATE IRRG SYSTEM RESERVOIR SAFETY IMPR, PROJECT· $3,111,837 $0 0 $7,783,202 $593,079 $8,376,281 $1,450,000 17% Construction costs does not Include 
PAAUILO RESVR.(Hl-00131) PUU Pulehu (Hl-00123) & PUU KAPU Waim.inato Reservoir and Kualapu'u 
(Hl-00042) Reservoir projects which were 

completed prior to FY2021. 

DOA0·07 KUNIA AGRICULTURAL PARK, CLUSTER DEVELOPMENT, OAHU, $1,000,000 $0 0 pending $500,000 pending TBD TBD Project ongoing. No CJP funding for 
Hawai'i construction. Estimated base 

construction cost. Add'! CM funds 

anticipated. 

DOAH-20 KAMUELA VACUUM COOLING PLANT-PHOTOVOLTAIC SYSTEM, $126,941 0 $797,140 $39,735 $836,875 $21,000 3% limited CM, not full time. 

KAMUELA, HI 

DOA0-15 WAIMANALO IRRIGATION SYSTEM & KAHUKUAGRICULTURAL $668,957 $0 0 $3,025,787 $329,307 $3,355,094 $317,548 9% 07/01122 ongoing 03/01126 Ongoing. Limited CM only, not full 
PARK IMPROVEMENTS time. Pending HECO Inspection for 

construction and testing. 

DOAH-23 WAIMEA IRRIGATION SYSTEM· DRAINAGE IMPROVEMENTS· $235,290 $0 0 $564,918 $31,324 $596,242 $114,151 19% 09105124 ongoing 03101126 Ongoing construction. limited CM, 

WAIMEA, Hawal'I not full time. 

DOAH26 KAMUELA VACUUM COOLING PLANT-MASTER PLAN $202,495 0 $894,543 $74,847 $969,390 $159,300 16% 05121121 ongoing ongong Pending closure. 

IMPLEMENTATION KAMUELA 

DOAM-02 EAST MAUI WATER SYSTEMS IMPROVEMENT PROJECT· DESIGN & $702,050 $0 0 $3,228,322 $55,307 $3,283,629 $95,052 3% 06/01/21 01124/23 01124123 limited CM, not full time. 

PERMITTING 

DOA0-23 TAI LEE RESERVOIR IMPROVEMENTS -STATEWIDE $391,600 $0 0 $609,580 $60,043 $669,623 $0 0% CM services not required. 

DOA0-23 PUU PULEHU RESERVOIR IMPROVEMENTS · STATEWIDE $1,895,053 $0 0 pending pending Construction pending completion of 
design. 

DOA0-17 WAIMANALO IRRIGATION SYST MAUNAWILIVALLEY $493,703 $0 0 $3,381,931 $0 $3,381,931 $496,644 15% 02114125 ongoing 12/01126 Ongoing construction. limited CM, 

IMPROVEMENTS, PHASE 2, WAIMANALO,OAHU,Hawal'I not full time. 

DOAO-21 KALAELOA HARVESTING FACILITY IMPROVEMENTS $314,236 $0 0.0% $3,686,426 $313,574 $4,000,000 $180,541 5% 01127/22 ongoing 03131126 

DOAH24 LOWER HAMAKUA DITCH FLUME #8,#25,#37,#38 & #49 $494,465 $0 0,0% $2,216,200 $178,800 $2,395,000 $252,249 11% 12/12/22 ongoing 03/31/26 

IMPROVEMENTS HAMAKUA HI 

DOAH27 LOWER HAMAKUA DITCH WAIPIO VALLEY MISC IMPROVEMENTS $680,000 $0 0,0% $1,964,925 $150,000 $2,114,925 $222,751 11% 12/12122 ongoing 03131126 

HAMAKUA,Hawai'i 

DOAMlO MOLOKAI IRRIG SYST • PUMP REPL & IMPROV $939,593 $0 0,0% pending pending Construction pending completion of 

design. 

DOA026 WAIKUPANAHA STREAM CULVERT REPAIR· WAIMANALO OAHU HI $91,316 $0 0,0% pending $0 NA NA Construction pending completton of 

design. 

STATE IRRIG SYSTRESERVIOR SFTY IMPROVE STATEWIDE PU'U $398,245 $0 0,0% pending pending Construction pending completion of 

PU'LEHU, KUALAPU'U & WAI MANALO RESERVOIR MISC design. 

IMPROVEMENTS 

LWR HAMAKUADITCH • FLUMES 1,2,4,5,9,10,11,19,26,&28 & $711,927 $0 0,0% pending pending Construction pending completion of 

MISC design. 

DOAMIS06 Walkolu Valley Mlscellaneous Improvements $404,943 $0 0,0% $7,779,287 $757,791 $8,537,078 $499,000 6% 12112122 07130/25 

Molokai, Hawal'I 

DOAH-17 Lower H3m.ikua Ditch Watershed, Pa'aullo Distribution $234,850 $0 0,0% $578,931 $14,819 $593,750 $82,400 14% 08113/19 08/ 12121 

Improvements, H3m.ikua, Hawal'I 

NAN 



PM/CM Cost Questionnaire for State CIP Projects 

GENERAL INFORMATION 

Department or Agency Name: Agriculture and Biosecurity 

Division/ Program Handling GI Ok t Digitally signed by Glenn Okamoto 

Design and/or Construction Projects: en n amo Q Date: 2025.12.04 08:20:20 -10'00' 

Point of Contact (Name, Title, Phone, Email): Glenn Okamoto 
Hawaii and Kauai Section Head, 808-973-9436, glenn.m.okamoto@hawaii.gov 

PROJECT AND CONSTRUCTION MANAGEMENT COSTS 

1. For projects completed or are ongoing between FY21 and FY25, what was the 

average percentage of total cost spent on: 

a. Project management (PM): O % 

b. Construction management (CM): _1_0 __ % 

c. Combined PM/CM: 1 Q % 

2. In your experience, what factors most significantly influence your decision to 

contract PM/CM services? 

0 Project complexity 

0 Geographic location 

□ Department or Agency staffing shortages 

□ Other _______________________ _ 

FEASIBILITY AND IMPACT ASSESSMENT 

3. Would capping PM/CM costs at 10% of total project costs be feasible for your 

department's or agency's projects? 

□ Yes 

~ No 

If yes, please provide brief explanation why as an attachment to this questionnaire. 



4. What challenges would your department or agency face in implementing such a 

cap? Please describe below, or on separate attachment to this questionnaire. 

The CM may have to reduce inspections throughout the project to meet the cap. 

D 

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If 

yes, please describe below, or on separate attachment to this questionnaire. 

No, however Project Managers are mindful to keep CM costs low relative to the 1 

STRATEGIES TO CONTROL MANAGEMENT COSTS 

6. What specific actions or policy changes could help your department or agency 

control or reduce PM/CM costs without compromising project quality, timeliness, 

or safety? Please describe below, or on separate attachment to this questionnaire. 

Unknown. Increased CM budgets would enable more thorough review and overs 

ADDITIONAL COMMENTS OR SUGGESTIONS: 



APPENDIX E 

Department of Defense (DOD) 
Submission 



PM & CM SERVICES COST DATA· HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025 

Department or Agency Name: I Department of Defense - Engineering Oftice 
Department or Agency Contact (Provide Name, Phone Number, and E-Mail Address): : : 

Name: !Shao Yu Lee : 
Phone No.: i (808) 369-3567 

__ ",_ Email Address: 'S.tHlQYlht,lm1(sthr1w,aii_,z_.9y - ------

GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION 

A B C D E F G H J K L M N p 

Design Project Construction 
Management Management 

Project Services Cost Services Cost If Ongoing, 
Total Management as Percentage Construction as Percentage Estimated 

Architectural / (PM) Services ofTotalA/E Construction Total Management of Total Date PM or CM Date of PM or 
Engineering Contracted Design Cost Base Change Order Construction (CM) Services Construct ion Services Date PM or CM CM Servjces 

Agency Project No. Project Title/ Name (A/E) Design Cost Costs (DIC) Construct ion Cost cost Cost(G + H) Contracted Costs Cost(J/H) Started Services Ended Ending Remarks / Explanation" 

Blrkhimer EOC Upgrades and 
Improvements/ Construction 
Management Services for Berkhimer 
EOC Upgrades and Improvements/ Construction is ongoing. The design 

Birkhimer Emergency Operation Center phase will conclude when 

CA-202313-D I CA· Upgrades and Improvements, Oahu, construction is complete. Design 

202313-D2 / CA· State of Hawaii, Department of Defense, includes additional phases of 

202313-C Hawai'i Emergency Management Agency $ 863,230.00 $ 0.00% $ 6,876,763.00 $ $ 6,876,763.00 $ 1,100,000.00 16.00% 04/10/24 04/20/26 construction, pending additonal funds. 

"If the percentage amounts are in excess of 10% for PM and/or CM Services (columns E and/or K, respectively), please provide an explanation why it exceeded 10%. Use separate attachments I sheets if necessary. 



PM/CM Cost Questionnaire for State CIP Projects 

GENERAL INFORMATION 

Department or Agency Name: _D_E_F_E_N_S_E _______________ _ 

Division/ Program Handling ENGINEERING Digitally signed by ENGINEERING 
Design and/or Construction Projects: Date: 202s. 100s 10:0136 -10·00· 

Point of Contact (Name, Title, Phone, Email): MAJ Shao Yu Lee 
Chief Engineering Officer, 808-369-3488, shaoyu.l.lee@hawaii.gov 

PROJECT AND CONSTRUCTION MANAGEMENT COSTS 

1. For projects completed or are ongoing between FY21 and FY25, what was the 

average percentage of total cost spent on: 

a. Project management (PM): N/A % 

b. Construction management (CM): _1_6 __ % 

C. Combined PM/CM: 16 % 

2. In your experience, whatfactors most significantly influence your decision to 

contract PM/CM services? 

[Z) Project complexity 

□ Geographic location 

□ Department or Agency staffing shortages 

0 Other If night work or overtime services will be required. 

FEASIBILITY AND IMPACT ASSESSMENT 

3. Would capping PM/CM costs at 10% of total project costs be feasible for your 

department's or agency's projects? 

□ Yes 

Ill No 

If yes, please provide brief explanation why as an attachment to this questionnaire. 



4. What challenges would your department or agency face in implementing such a 

cap? Please describe below, or on separate attachment to this questionnaire. 

See Attachment 1 - Continuation State PMCM Questionnaire 

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If 

yes, please describe below, or on separate attachment to this questionnaire. 

See Attachment 1 - Continuation State PMCM Questionnaire 

STRATEGIES TO CONTROL MANAGEMENT COSTS 

6. What specific actions or policy changes could help your department or agency 

control or reduce PM/CM costs without compromising project quality, timeliness, 

or safety? Please describe below, or on separate attachment to this questionnaire. 

See Attachment 1 - Continuation State PMCM Questionnaire 

ADDITIONAL COMMENTS OR SUGGESTIONS: 

See Attachment 1 - Continuation State PMCM Questionnaire 



ATTACHMENT 1-CONTINUATION OF PMCM QUESTIONAIRE 

FEASIBILITY AND IMPACT ASSESSMENT 

4. What challenges would your department or agency face in implementing such a 

cap? Please describe below, or on separate attachment to this questionnaire. 

We normally provide PM services in-house or use DAGS. For larger projects where we have 

not used DAGS, we have contracted out CM services. Fees for these are based on 

complexity and can typically be over 10% of the construction cost of a project. Limiting 

costs to 10% would make it difficult to contract this work. In the case for the Birkhimer 

Upgrades and Improvements project shown above, CM services were ~16% of total project 

costs. 

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If 

yes, please describe below, or on a separate attachment to this questionnaire. 

For the Birkhimer Upgrades and Improvements project, we went through the RFP 

solicitation process and evaluated potential CM firms based on Experience and 

Professional Qualifications, Past Performance, and Capacity to Accomplish Work. 

Once we selected a CM firm based on selection criteria, we negotiated a fee that was fair 

and reasonable based on labor rates and quantity of hours expected to be required to 

manage the construction of the project. 

STRATEGIES TO CONTROL MANAGEMENT COSTS 

6. What specific actions or policy changes could help your department or agency 

control or reduce PM/CM costs without compromising project quality, timeliness, or 

safety? Please describe below, or on separate attachment to this questionnaire. 

If possible, having a list of PMs/CMs that have been vetted and are on the State 

Procurement Office's Price & Vendor List Contracts page could be helpful. 

ADDITIONAL COMMENTS OR SUGGESTIONS 

From 2020 to 2025, we contracted CM Services for the Birkhimer Upgrades and 

Improvements Project. Total construction costs were awarded at $6,876,763. Cost for CM 

Services were awarded at $1,100,000 for a percentage of 16%. Please note that the cost of 

construction will increase/ decrease due to additions and deletions to the scope of work 

which will in turn cause the% of the cost of CM Services to Construction to increase/ 

decrease accordingly. 



APPENDIX F 

Department of Education (DOE) 
Submission 



PM & CM SERVICES COST DATA· HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025 
I 

Department or Agen_~Y _tll_~r_ne:_ Departm~nt of Education , ____ L 
I I Department or Agency Contact (Provide Name, Phone Number, and E-MaitAddress): 

Name: Jadine Urasaki 
Phone No.: 'aos-784-5040 
Email Address: lia.<li11e.urasi>l<i@U2.lll11s. 

GENERAL INFORMATION DESIGN 
;,,,.,,, ' A- ' ••••• B , c· ',ii D ' 'E• Y I F. ,,,,, ki, G 

Design Project 

Management 
Total Project Services Cost 

Architectural I Management as Percentage 
Engineering (PM} Services of Total NE Base Construction 

(NE}Design Contracted Design Cost Construction Change Order 

Agency Project No. Project Title/ Name Cost Costs (DIC) Cost Cost 

#OIV/0' 

DOE Job No, 061000-19 
Construction Management - Island of #DIV/0! $55,000,000 $8,000,000 
Hawaii 

DOE Job No, Q61220-20 
Statewide Construction Management #DIV/0! $48,000,000 $6,000,000 
Consulting Services 

MATOC I Construction Management 

DOE Job No. P61226-21 System and Construction Management #DIV/0! $6,565,824 $397,543 

Oahu 

DOE Job No. Q61004-16 
Construction Management - Oahu 
Area 5 

#DIV/0! $64,754,205 $8,869,776 

DOE Job No. 061008-17 
Construction Management - Oahu 
Areas 

#DIV/0! $39,897,267 $5,779,916 

DOE Job No. Q61D11-14 
Construction Management - Oahu 
Area 1 

#DIV/0! $22,319,950 $28,190,281 

DOE Job No. Q61209-20 
Construction Mangement - Kauai 
Area 2 

#DIV/0! $2,991,243 $130,682 

DOE Job No. 061218-20 
Statewide Constructlon Management 

Consulting Services 
#DIV/0! $152,167,874 $5,442,931 

CONSTRUCTION 
•i H ;J K 

Construction 

Management 

Construction Services Cost as 
Management Percentage of 

Total (CM} Services Total 
Construction Cost Contracted Construction 

(G+H) Costs Cost(J/H} 

#OIV/0! 

$63,000,000 $2,000,000 3,17% 

$54,000,000 $1,000,000 1,85% 

$6,963,367 $715,000 10.27% 

$73,623,981 $3,990,961 5.42% 

$45,677, 183 $29,911,284 65.48% 

$50,644,728 $4,000,000 7.90% 

$3,141,901 $731,022 23,27% 

$157,610,805 $9,070,872 5.76% 

L ; 

Date PM or CM 

Services 
Started 

12/14/2018 

10/12/2021 

11/30/2021 

7/8/2016 

11/28/2017 

8/6/2015 

6/15/2020 

5/25/2022 

i i 

•· : 

I 

ADDITIONAL OTHER INFORMATION 
M y N ,,,, 

If Ongoing, 
Estimated Date 

of PM or CM 
Date PM or CM Services 

Services Ended Ending 

1/8/2024 

6/30/2026 

3/31/2026 

1/31/2025 

6/30/2026 

11/30/2023 

6/14/2022 

5/23/2024 

p 

Remarks/ Explanation" 

Projects within the contract still 
active 

Still active 

Still active 

Projects within the contract still 
active 

Still active 

Projects within the contract still 
active 

Completed 

Projects within the contract still 
active 

Page l of4 
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PM & CM SERVICES COST DATA· HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025 
I I 

Department or Agency Name: [)_~_e,artment of Education I 
Oee_~~-~'}_t_~r-Age~_9'Con?a~t (PrOvi-de Name, Phone Num_~ and E•Ma!!.t~~~s): 

Name: iJadine Urasaki 
Phone No.: j 808· 784-5040 

Email Address: !j_aaio.",\Lras.aki~bi..us 

GENERAL INFORMATION 

A 

DOE Job No. 061221-20 

DOE Job No. Q61223-19 

DOE Job No. Q61223-20 

DOE Job No. 061274-22 

DOE Job No. 061276-22 

DOE Job No. 061278-22 

DOE Job No. Q61404-24 

DOE Job No. 061405-24 

DOE Job No. 061005-17 

DOE Job No. Q61222-20 

DOE Job No. 061231-21 

B, 

Statewide Construction Management 
Consulting Services 

Construction Management - Maui 

Statewide Construction Management 

Consulting Services 

Construction Management - Central 
& Windward Oahu Unit 4 

Statewide Construction Mangement 
Services Unit 1 

Construction Management -
Statewide Telecommunications & 
Electrical 

Construction Management - Kauai 

Construction Management - Maui 

CM Services - Island of Oahu Area 7 

Statewide Construction Management 
Consulting Services 

Construction Management -Wahiawa 
Center for Worl<force Excellence 

J 

C 

l 

DESIGN 

D G 

#DIV/0! $38.463,666 I $2,151,755 

#0IV/0! $56,865,2691 $5,785,361 

#DIV/0! $8,622,954 I $763.473 

#OIV/0! $22,580,561 $0 

#DIV/0! $1 ,400,000 $0 

#OIV/0! $7,014,880 $18,895 

#OIV/0! $29,919,0001 $698,979 

#DIV/0! $13,325,3471 $0 

#DIV/0! $41,970,8191 $4,769,031 

#DIV/0! $9,678,411 $65,693 

#OIV/0! $72,000,000 $677,300 

CONSTRUCTION 
H, ) L 

$40,615,4221 $2,801,383 6.90%1 5/24/2022 

$62,650,6301 $2,531,178 4.04%1 4/16/2021 

$9,386,4271 $2,203,063 23.47%1 5/22/2022 

$22,580,561 I $1,245,048 5.51%1 8/1/2024 

SOI $850,000 #DIV/0! I 4/16/2025 

$7,033,7751 $850,000 12.08%1 3/14/2025 

$30,617,9791 $2,010,000 6.56%1 4/15/2025 

$13,325,3471 $720,000 5.40%1 4/15/2025 

$46,739,8501 $2,924,128 6.26%1 12/16/2022 

$9,744,1041 $1,000,000 10.26%1 5/24/2022 

$72,677,3001 $1,019,000 l.40%1 8114/2025 

ADDITIONAL OTHER INFORMATION 

' M I N . ' I 

5/22/2024 

9/30/2025 

5/22/2024 

5123/2024 

Projects within the contract still 
active 

Projects within the contract still 
active 

Projects within the contract still 
active 

7/31/2026 !Still active 

4/1512027 I Still active 

6/24/2026 !Still active 

4/1412027 !Still active 

4113/2027 I Still active 

4130/2026 !Still active 

Projects within the contract still 
active 

8/14/2027 !Still active 

Page2 of4 
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PM & CM SERVICES COST DATA- HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025 

Department or Agency Name: _ Department of Education I 
I I Department or Agency Contact (Provide Name, Phone Number, and E•MailAddress): 

Name: : Jadine Urasaki 
Phone No.: , 808· 784-5040 
Email Address: l iadi0.<1..Y!aS.akJ@.k12JJi. YS 

GENERAL INFORMATION DESIGN 
A .. B C D E F G 

Construction Management -Central 
DOE Job No. Q73254-23 Kitchen-North Central #DIV/0! $28,000,000 $1,260,377 

DOE Job No. Q94000-19 Construction Management -Mokapu #DIV/0! $124,223,600 $2,371,162 
ES 

DOE Job No. Q61219-20 Statewide Construction Management #DIV/0! $22,582,514 $299,781 
Consulting Services 

DOE Job No. Q61204-19 CM Services for Various Projects, #DIV/0! $19,074,839 $529,664 
Maui District 

Construction Management Services 
DOE Job No. Q55000-17 (CM) for Kihei HS, New School #DIV/0! $103,062,140 $34,329,041 

Phase 1 

DOE Job No. Q61003-18 Construction Management Services #DIV/0! $6,542,591 $598,753 
(CM) for Island of Kauai 

DOE Job No. Q61229-21 Statewide Project Management $68,557,004 $4,749,358 6.93% 
Consulting Services 

DOE Job No. Q61221-19 Project Management Services for $9,407,219 $548,006 5.83% 
Unit II 

Various Central District - District DOE Job No. P61206-22 #DIV/0! 
Project Coordination 

CONSTRUCTION 
H J K L 

$29,260,377 $966,114 3.30% 2/24/2025 

$126,594,762 $4,227,653 3.34% 4/24/2023 

$22,882,295 $2,701 ,000 11.80% 5/24/2022 

$19,604,503 $2,000,000 10.20% 3/15/2019 

$137,391,181 $4,933,751 3.59% 10/12/2020 

$7,141 ,344 $3,000,000 42.01% 4/1 2/2018 

1/25/2022 

9/17/2020 

$65,719,614 $2,486,625 3.78% 4/18/2022 

! 

' 

ADDITIONAL OTHER INFORMATION 
M :,, N 

2/24/2027 

9/3/2028 

5/23/2027 

7/23/2026 

11/14/2025 

12/31/2025 

1/25/2027 

9/16/2023 

4/1712026 

••·. .,. p 

Still active 

Still active 

Still active 

Still active 

Completed 

Still active 

Still active 

Completed 

Still active: hybrid/combination of 
project management/construction 
management on Job Order 
Contracting/Prequalified Small 
Contractor I DIQ Contracts 

Page3 of4 
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PM & CM SERVICES COST DATA· HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025 
I 

Oeparuryei:i!.~ -~ e.ncyName: __ pepa_~~f!"tofEduca:t_ion__ --· _________ J ·--· _ ________ ____ ____ ______ ... 
Department or Agency Contact (Provide Name, Phone Number, and E-Mail Address): ·1 I 

Name: ! Jadine Urasaki 
Phone No.: 1808-784-5040 1 

EmailAddress: iadine..uraJlaki@kl.2.hi..Yli ------+i-----,1-----+------------1 
I I l 

GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION 

··•· A .;, " 8 ·• .•.. C D E •• F .,.. G H , . .e .J K , , . .L M ••• .·•.• .N •· .C C. .,. .> P > >J 

Still active: hybrid/combination of 

Leeward District. District Pro·ect project managemenVconstruction 
DOE Job No. P61208-22 Coordination 1 #DIV/0! $73,308,013 $2,451 ,691 3.34% 4/1 812022 4/1 712026 management on Job Order 

Contractmg/Prequahfied Small 
Contractor IDIQ Contracts 

Still active: hybrid/combination of 
. . . . . project managemenUconstruction 

DOE Job No. P61210-22 ~ nd;aro DIstnct • DIst"ct ProJect #DIV/O! $44,614,918 $2,140,158 4.80% 4/18/2022 4/1712026 management on Job Order 
oor ,nation Contracting/Prequalified Small 

Contractor IDIQ Contracts 

Still active: hybrid/combination of 
.. _ . . . . project managemenuconstruction 

DOE Job No. P61212-22 Hawaii DIstnct- DIstnct Proiect #DIV/0! $58,462,479 $4,016,726 6.87% 4/18/2022 4/1712026 management on Job Order 
Coordination Contracting/Prequalified Small 

Contractor IDIQ Contracts 

Still active: hybrid/combination of 
. . . . . _ project managemenUconstruction 

DOE Job No. P61214-22 Mau, Distnct- DiSlnct ProJect #DIV/0! $102,649,607 $5,605,727 5.45% 4/18/2022 4/17/2026 management on Job Order 
Coordination Contracting/Prequalified Small 

Contractor I DIQ Contracts 

Still active: hybrid/combination of 
. . . . . . project managemenVconstruction 

DOE Job No. P61216-22 Kaua, _DIstnct- Di•tnct Proiect #DIV/0! $25,109,563 $1,785,624 7.11% 4/18/2022 4/17/2026 management on Job Order 
Coord,nat,on Contracting/Prequalified Small 

Contractor IDIQ Contracts 

Still active: hybrid/combination of 
. _ _ . . project management/construction 

DOE Job No. P61204-22 Honolulu DiSlrict • Di•tnct ProJect #OIV/0! $64,579,613 $3,191,323 4.94% 4/1812022 4/17/2026 management on Job Order 
Coordmat,on Contracting/Prequalified Small 

Contractor IDIQ Contracts 

I ----~ : _ _ _ __ ~!' ---- ~-------- ---< 
"'If the percentage amounts are in excess of 10% tor PM and/or CM Services (columns E and/or K, respectively), please provide an explanation why it exceeded 10%. Use separate attachments I sheets if necessary. 

I i i 
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PM/CM Cost Questionnaire for State CIP Projects 

GENERAL INFORMATION 

Department or Agency Name: _D_e_p_a_rt_m_e_nt_o_f_E_d_uc_a_t_io_n __________ _ 

Division/ Program Handling Jadine Urasaki, P.E., LEED Digitally signed byJadine Urasaki, P.E., LEED AP 
Design and/or Construction Projects: _A_P _________ Da_te:_20_25_.1_1.1_0 0_1,_os_,15_.1_0·0_0· __ 

Jadine Urasaki, Public Works Administrator 
Point of Contact (Name, Title, Phone, Email): ______________ _ 

808.784.5040, Jadine.Urasaki@k12.hi.us 

PROJECT AND CONSTRUCTION MANAGEMENT COSTS 

1. For projects completed or are ongoing between FY21 and FY25, what was the 

average percentage of total cost spent on: 

a. Project management (PM): 6•38 
% 

b. Construction management (CM): 1 0 .1 % 

C. Combined PM/CM: 16.48 % 

2. In your experience, what factors most significantly influence your decision to 

contract PM/CM services? 

0 Project complexity 

0 Geographic location 

0 Department or Agency staffing shortages 

D Other _________________________ _ 

FEASIBILITY AND IMPACT ASSESSMENT 

3. Would capping PM/CM costs at 10% of total project costs be feasible for your 

department's or agency's projects? 

□ Yes 

lll No 

If yes, please provide brief explanation why as an attachment to this questionnaire. 



4. What challenges would your department or agency face in implementing such a 

cap? Please describe below, or on separate attachment to this questionnaire. 

See attached 

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If 

yes, please describe below, or on separate attachment to this questionnaire. 

See attached 

STRATEGIES TO CONTROL MANAGEMENT COSTS 

6. What specific actions or policy changes could help your department or agency 

control or reduce PM/CM costs without compromising project quality, timeliness, 

or safety? Please describe below, or on separate attachment to this questionnaire. 

See attached 

ADDITIONAL COMMENTS OR SUGGESTIONS: 



Responses to PM/CM Cost questionnaire for State CIP Projects 

4. What challenges would your department or agency face in implementing such a 
cap? Please describe below, or on a separate attachment to this questionnaire. 

The Department of Education's Facilities Development Branch (FDB) currently 
maintains project and construction management (PM/CM) average cost below 10% of 
total project value on average. While we support the intent to control admi.nistrative 
costs, implementing a fixed cap of 10% across all projects presents operational 
challenges. Smaller or more complex projects-especially those in remote areas or 
involving extensive coordination-often require proportionally higher oversight to ensure 
safety, quality, and timely delivery. 

A rigid cap could limit our ability to respond to unforeseen conditions, market 
constraints, or project-specific risks. Instead, FDB is committed to maintaining cost 
discipline through internal controls, milestone-based consultant payments, and 
performance tracking. We will continue to keep PM/CM costs as low as practicable, 
while preserving the flexibility needed to manage diverse capital projects effectively. 

5. Are there existing internal policies or practices to limit or evaluate PM/CM Costs? If 
yes, please describe below, or on separate attachment to this questionnaire. 

While we do not currently have formal written policies specifically outlining the 
evaluation or limitation of Project Management {PM) and Construction Management 
(CM) costs, we do follow established internal practices to ensure these costs are 
reasonable and aligned with project scope and complexity. Our evaluation process 
typically includes: 

Benchmarking Against Industry Standards: We compare proposed PM/CM costs 
against historical data from similar projects to ensure competitiveness and fairness. 

Scope-Based Assessment: PM/CM costs are reviewed in relation to the overall project · 
scope, duration, and complexity. Larger or more complex projects may justify higher 
PM/CM percentages due to increased coordination and oversight requirements. 

Review of Level of Effort and Staffing Plans: We assess the proposed staffing levels, 
roles, and responsibilities to ensure they are appropriate and necessary for the 
successful execution of the project. 

Cost Reasonableness Review: Our internal teams conduct a detailed review of the cost 
breakdowns to validate that the proposed PM/CM costs are proportionate and 
justifiable. 



Negotiation and Adjustments: If proposed PM/CM costs exceed expected thresholds, 
we engage in discussions with the contractor or consultant to adjust the costs 
accordingly. 

These practices help maintain fiscal responsibility and ensure that PM/CM costs are 
aligned with project needs and budget constraints. 

6. What specific actions or policy changes could help your department or agency 
control or reduce PM/CM costs without compromising project quality, timeliness, or 
safety? Please describe below, or on a separate attachment to this questionnaire. 

The Department of Education's Facilities Development Branch (FOB) recognizes the 
importance of controlling project and construction management (PM/CM) costs and is 
actively exploring strategies to strengthen cost discipline. While we have not yet 
formalized a comprehensive policy framework, we are evaluating measures such as 
standardized scopes of work, milestone-based consultant payments, and performance 
tracking tools to improve oversight and accountability. 

Our goal is to identify scalable, resource-conscious practices that align with existing 
staffing and funding levels, while preserving the flexibility needed to manage diverse 
and complex capital projects. These efforts will help ensure that PM/CM costs remain 
as efficient and justifiable as possible, without compromising project quality, safety, or 
delivery timelines. 



APPENDIX G 

Department of Land and Natural Resources 
(DLNR) Submission 



PM & CM SERVICES COST DATA• HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025 
i :---r---

! ! i I 

Department or Agency Name: ! Land and Natural Resources i i i ! I 

Department or Agency Contact (Provide Name, Phone Number, and E-Mail Address): ! 
jName: I Denise Manuel i I ' !Phone No.: 808-587-0246 ! I 
i Email Address: d.eni.s.e,m.m~1nuel@.bawai1.z.ov ' -
i i 

GENERALINFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION 

A B C D E F G H J K L M N p 

Design Project Construction 

Management Management 

Total Project Services Cost Construction Services Cost If Ongoing, 

Architectural/ Management as Percentage Management as Percentage Estimated 

Engineering (PM) Services of TotalA/E Base Construction Total (CM) Services of Total Date PM or CM Date PM or CM Date of PM or 

{A/E) Design Contracted Design Cost Construction Change Order Construction Contracted Construction Services Services CM Services 

Agency Project No. Project Title/ Name Cost Costs (D/C) Cost Cost Cost(G + H) Costs Cost(J/H) Started Ended Ending Remarks/ Explanation ,t, 

D: Mitsunaga-#51532 ($892,813), 

#62181 (210,299), #64080 (146,794) 

Lahaina Small Boat Harbor Ferry Pier Const: HealyTibbitts-#69301 

B46XM71A Improvements, Lahaina, Maui, Hawaii $1,246,906 $0 0 $16,729,460 $1,672,946 $18,402,406 $1,099,966 0.059772945 09/01/21 06/03/23 NA CM: HDR-#69808 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

: ' 
*If the percentage amounts are in excess of 10·%f;~··pM and/or CM Services (columns E and/or K, respectively), please provide an explanation why it exceeded 10%. Use separate anachments / sheets if necessary. 

··--····- ···•- -··---



PM/CM Cost Questionnaire for State CIP Projects 

GENERAL INFORMATION 

Department or Agency Name: Land and Natural Resources/Engineering Division 

Division / Program Handling 
Design and/or Construction Projects: _________________ _ 

Point of Contact (Name, Title, Phone, Email): Denise Manuel, Engineer 
808-587-0246, denise.m.manuel@hawaii.gov 

PROJECT AND CONSTRUCTION MANAGEMENT COSTS 

1. For projects completed or are ongoing between FY21 and FY25, what was the 

average percentage of total cost spent on: 

a. Project management (PM): O % 

b. Construction management (CM): _0 ___ % 

C. Combined PM/CM: 0 % 

2. In your experience, what factors most significantly influence your decision to 

contract PM/CM services? 

0 Project complexity 

□ Geographic location 

0 Department or Agency staffing shortages 

□ Other ________________________ _ 

FEASIBILITY AND IMPACT ASSESSMENT 

3. Would capping PM/CM costs at 10% of total project costs be feasible for your 

department's or agency's projects? 

□ Yes 

Ill No 

If yes, please provide brief explanation why as an attachment to this questionnaire. 



4. What challenges would your department or agency face in implementing such a 

cap? Please describe below, or on separate attachment to this questionnaire. 

with a cap on the amount, the capped amount may not be sufficient to carry out 
the PM or CM needs of the project 

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If 

yes, please describe below, or on separate attachment to this questionnaire. 

No 

STRATEGIES TO CONTROL MANAGEMENT COSTS 

6. What specific actions or policy changes could help your department or agency 

control or reduce PM/CM costs without compromising project quality, timeliness, 

or safety? Please describe below, or on separate attachment to this questionnaire. 

No comments 

ADDITIONAL COMMENTS OR SUGGESTIONS: 



APPENDIX H 

University of Hawai'i System (UH) 
Submission 



PM & CM SERVI.CES COST DATA- HOUSE CONCURRENT RESOLUTION NO. 59. LEGISLATIVE SESSION 2025 

I_~epa:1m1:n1 or Agency Na'.!le: _ ..... ~_, ~ -· UH • Cilpital Projects Business Otllce 

Department or Agency Contact (Provide Nome, PhOne Number, and E-Mail Addrl!!ss): 
-- -N3me: • -- -----j'eff,ey Tigaml --- -~- - -

Phone No.· {808)956·6803 
Emal\ Addre5s: -~--·~1~-.""'~",~,rn-\<&:-,00~.,~.,,-,.1:"'"u,-,. --------------------------

GENERAL INFORMATION DESIGN 
-0-

Des1nnPro/ect 

Monage-ment 

Afch11ectura1 I M11nagemen1 as Percentage 

Engu,eem1g (PM)SeMces ofTotat A/E 

·•---- ......................... .. 

CONSTRUCTION AODIT!ONAL OTHER INFORMATION 
--H--

"'" Conslrutllon Tola! (CMJ Services ol Total 

Agen£i'._~..!El_Ctt No, Pro1ect Tille f Namt 

10,,1 I '"'"' I S.Mcos Cos! 

(M)DesIgn Contracted Design Cosl 

Cost Costs (DIC) 
Const1uc11on I Change 01der 

Cost Cos\ 

Cons1n,ctIon 

Management 

Consuucuon I Serw:es Ct>st 

Management I as Percentage 

Const1uct1on I Conuacted Consuuction 

Cosl(G • HJ Com Cost(J/H) 

Date PM 01 

CM Services 

Started 

D.itePH01 

CM SeMces 

Ended 

II Ongoing, 

Est1ma1ed 

OateolPMor 

CM Services 

Ending Remarks/Ex.E_lanatlon• 

123-4569 

1234572 
KCC Cuhna~ Jnsmute or the PacIfIc Phase 2 

W01mOMWMes,1>1(h StbUon,Oe<W;;,\RepoirsM<I OemOIIUOft ltllCIOIStt.>r;l(e Sh~ t, l,,.oGl<er~ ll1t110cimo 

#OIV/01 

roiwoi 
1234582 RIM18•07 Elevmor Modernization, Phase IV #OIV/0I 

1234648 Komohana Reseo,ch and Extension Center, Phase 8 Gen~ol Re~lrs !fDlV/01 

1234841 ID10 SHS Construction !Kiewit) Hale Aloha MA Renovation #OIV/0! 

1235201 K.au'IOkah:lloa Nui • Exter101 Repa1nM,: & Miscellaneous Repo!r •DIVIO! 

1235116 Healan! Research Station• Misc Re2_alrs end Hatn1ennnce Philse 2 #DIV/01 

1234972 PV insrn!lat1on at Cancer Freezer BuHd1n_! and CMORE Hale #OIV/0I 

123-4987 4467 Automotive Shop Replace/Retrofit Exhaust S'{$te_rn, Kau.:1I CC tOlV/0! 

1235035 Fire Alarm System Upgrade, campusw1de, KauCC #OIV/0I 

1235038 Light Pole Repair nnd Replacement, Campusw!de, KouCC lfD!VIO! 

1235099 Repair Mako I R~ear~ Pter. Waimanalo, Hawaii tDIV/01 

1235143 14453 Natu1a1 Science. Science Lab U_eg_rade #OlV/0! 

1235205 jCTAHR Walakea Reseorch Stan on MOIV/0! 

1235309 !Re~a1r MaktlI Research Piet Phase 2 IOIVIO! 

HA· 2020.0 l • l WO 189 I Hammon l lbli,llV Roof Jmp,ovemems S04 tDIV/0! 

MA,2020·01·1 WO #83 IHawai1lnsuru,e 01Geophys1ts Rool lmprovemen, 2022 tOIVIO! 

MA-2020·01 ·1 WO 190 !Holmes Ha\l Root 1mp1ovement2022 $04 

MA·2020·0M WO 188 !Mm1ne Science Build'Tn_g_ Roal ~rovements 2022 S04 

#OIV/0! 
IOIV/0! 

MA·2020·01·1 WO #85 !Castle MemonalAnnexRooflm_e_rovement2022 #OIV/0! 

MA·2020·01•1 WO #84 !Dance 8ui1d1n_!f:{1_>!)tlryiprovements2022s03,so4 IDIV/0 ! 

MA-2020·01 ·1 WO "78 !Frog BulldlnJI, l And2 Rooflmprovements2022 #OIV/0! 

MA-2.020-01·1 WO '79 !George Hall Rao! tmp1ovements2022 

MA·2020-0l-1 WO 186 !Haw~ophy:ncs Rool lmp1ovemcn12022 Phase 3 S04 

#OIV/0I 

#OIV/0! 

MA-2020·01·1 WO M81 !Moote Ha!\ Root lm.e!_ovtments2022 #OIV/0! 

MA,2020·01•1 WO 182 !Music Complex Phase 2 Rool lm~ovements 2022 S03 IOIV/0! 

MA-2020·01 ·1 WO #80 !St. John's Plllnt Science labor.itory 2 Rool Improvement$ 2022 •DIV/0! 

MA-2020·01-1 WO 187 IAirl01ce ROTC 2 Roof lm_e_rovements 2022 IJDIV/0! 

Small P\irchnse Construction . _. j81omed Science ~l!_jld1~_!. Rooms T310, 310A Improvement #OIV/0! 

Sma!I Purchase ConstrnctIon I Biomedical Science BuIld!ng, RoomsT501A. T50l8. TSOlC • Improvement 

Small Purchase Construction IB1omedi~al Science Building, Rooms T705. T705A, T70S8. T705C • Improvement 

IOIV/0! 

lfDIV/0I 

Small Purchase Construction IMakai Campus 13 l~rovement 2022 l!DIV/0I 

Small P\irchase Construction ]B1omed~al_Sc___±!!n_!:e Bu1ldin_!Rooms T410. T410A, T4111r11.e_1ovement •O!V/0I 

MA•2022·0l WO n !Miller Hall Rooms 3 & 10 Restora1ion IO!V/Ol 

MA·2020·01·1 WO 1114 IAAricunu1al EngIneem1R Building Roo/ Jmp1ovemen1 2023 •DIVl01 

MA·2020-0H WO 1110 !Ari Butld1ngRool lmprow.:ment 2023 •OIV/01 

MA-2020·01·1 WO 197 j1akuanTe11 House Roal Improvement 2023 IOIV/0! 

MA·2020·01·1 WO •94 !Kennedy Theater Rooflmprovement2023 IDIV/0! 

MA-2020-01 ·1 WO #112 IKuvkendall Hill Root Improvement 2023 IOJ\//0! 

MA-2020·01·1 WO 195 ]Moore Hall Rool lmp1ovementsSOl tOJV/0! 

MA-2020-01·1 WO 191 l_g_ueen Ll1luokalan1 Center For Studen_!_Services Root l'!'f PIOVement 2022 itOIV/0! 

MA-2020·01·1 WO t96 I St. John Plant Sclcnco Laboratory Roat lmprovements2023 IOIV/0! 

MA·2020·0l · l WO #99 !Watanabe Hall Roof Im2_rovement2023 IOIV/0! 

MA-2020-0M WO #100 ]\"!'!_bfil~all Ro~~1ovement 2023 IIOIV/0! 

MA·2020·01·1 WO no1 ]Airforce ROTC 1 Root lm_e_rOV1'!ment202.2 tDIV/0! 

MA-2020·01·1 WO 1117 jcta,ence TC Ch1n_!Alhleucs CO_!!IP~OOI lmp1Q\11'!men1 2023 IOIV/01 

MA-2020•01·1 WO 193 IOu1te Kahant1moku ~uollc Complex Rool lmprovemen1 2022 S04, SOS #OIV/Ol 

MA·2020·0 l · l WO #107 !Kamakakuolca!ani Center !or Hawaha_n5!u511~s Root !ryiprovemenl 2022 •DIVIOI 

MA-2020·01-1 WO #115 !Lower c;:_ampus 4 . ROTC Root lml)fovement2023 IDIV/0! 

MA·2020·01·1 WO #104 PncI1Ic BIosc1ences Research Center Rool lmp1ovement2023 ll'DIV/0! 

MA-2020·01·1 WO #105 Physical Educn11on Athletic Complex Rool lmp1ovemen1 2023 #Oiwoi 
HA·2020·01·1 WO 11118 IPhysicalEOucat1onAthlet1c Complex Root Improvement 2023 Phase2 tOIV/01 

MA,2020·01•1 WO 192 IPhvs1cal Educ1111on Alhlotic Complex Rao/ Improvements 2022 IIDIV/0! 

MA·2020·01·1 WO#l08 !UH IDI_Q_ Rool Serv1ce2023 •DIV/0! 

MA-2020·01·1 WO 1106 ]UniVe1s1tyAve. Bu11ct1ng 1 Roof Improvement 2023 ll'OtV/01 

MA-2020,01 ·1 WO JIil 13 jWO Cam~s SeMce:s Roof lmi><ovemtnt 2023 IOIV/01 

Small Purchase Conslruclton IB1omed1cat Sctence Butldl~ Rooms T514 & T514A lmi:,rovement IOIV/0! 

1235067 !Duke Kahanamoku Aquatic Complex Pool Srnnds CoatmR R~placemenl Phase 2 IOIV/01 

MA,2020-01·1 WO 1121 IE~fl:rlvHolt Roollmprovemefll 2023 

MA-2020·01-1 WO 1137 IHale~n_g_F Roollmprovements2024 

1D1V/OI 

•DIVIOI 

MA-2020-01•1 WO 1120 IHaleWatn__!nlROo! Jmprovement2023 IOIV/0! 

MA-2020·01-1 WO !tl32 ]s1.i_n Sheriff Rool_!_m!:!_rovement2024 Phase 2 101V/O! 

MA·2020·01·l WO #138 !Art BuildingRool lme_10vemcn12024 •DIV/0I 
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fl,.~_!)_Q_.~_~l_ __ $~138,934j $6.S~.J!}.1,L $516,112 
$5,271.3711 $4,284,037] $9_,_555,408] $14,53 

$778,0D_ll $63,958! $841,958j $25,040i 

$857,3001 $79,9311 $~1~~11. __ $1_18,0571 

$241,~~L- _ soJ S241_.~~L $1.603 
$1,635,769 

$5.~8751 

t2,S37,700i 

j1~7.624 

$2,F?,Ql§ 
$5,485,122 

$4.~48,600 

$5.192 

~(!,697 
$6,940 

$1,592 

~34.879: 
$10,265 

_$_623 

_!1,404 

$226 
$7,837 

$965 

Sl.152 

$15,989 

J64,420 

S?~,977 
$81,504 

$131.759 

S_g§_,024 

$12,298 

.J!,685 
$13,0931 

$10,111 

$562,796 

s~.562 
$725,301 

$3,055 

1480,626 

$_8,442 

$3.072 

$15,9891 

$4,159 

$4_,_560 

$1.186 
$15,891 

$341,539 

_$1_,738 

$3,852 

Sl,809 

}219,853 

$1,804 

$12,418; 

~.999: 
$1,389,311 

$1_!),551 

$3,718 

$1?,683 

j3,389 

$13,880 

soJ 11.635,769 $41,191 

$85,583j $6,0-48.458 $17,3591 

$11,305j $2~549,005 $16_.521 

$0 j197,624 _s_~z.,_1s6I 
$50,926] $2,426,005] $11,140 

SOj $5_,_485,122j $174,8601 

soi $4.~_,6_0_9J s_µ_~,oa41 
$5.1921 $193 

ssso_.~~?L _ s_24,182 

~_,9401 $258 

$1,5921 $59 

$~&?~L__ Sp96 
$10,2651 $381 

$~ $23 

$1.4041 $S2 

$2261 $8 

$7,8371 $291 

$9651 $36 

1!,_152! $43 
$15,989[ $594 

_$64.4201 $2,394 

$75.~72L__ $2,824 

181,5041 $3,029 

s131.759L _ _ S4.s96 

Sp§,024I s2.090 

s12.29at s189 

$1,685j $26 

$13,093j $201 

$10.111! $15S 

$562,7961_ $8,647 

$57,562 

$725,301 

$3_,055 

1480,626' 

$~,442 

_E,072 

$15,989: 

$4, 159 

$4,560 

$_1_.186 

_}15,891 

$341,539 

$_±!738 
$3,852 

$1.809 

S219,853i 

$1.804 

$12,4181 

$69_,_9991 
$1,389,311 

$2~.551 

$3~718 
$15,683 

j3,389 

!13,8801 

1884 
S11,144 

$47 

$7.385 

$130 

$'7 
$246 

164 
$70 

$18 

!244 

$5,24.8 

~ 
$59 

$28 

$3,378 

$28 

$191 

$1.31• 

$26.072 

$480 

$70 
$294 

$64 

$260 

7.83%1 12/18123 

0.15'-I 08/18124 08/19/24 

2.9NI 09112/24 

12.~ 08/24/20 OS/08/25 

3.15%1 12/10/24 02/25/25 

2.52%1 01/03/25 

0.29%1 01/03/25 

0.65%1 01/03/25 

13.74%1 05/02/22 04/27/23 

0.46'1111 01103125 I 09116125 

3.19%,I 01108/24 

4.95%1 07/08/24 

3.72'Ml f 11114122 l 02109/23 

3.72~ os119122 l 10101124 

3.12~1 11128122 I 04105123 

3.72%1 11114122 I 06105123 

3.72%1 11114122 I 02109123 

3.72%1 09119122 I 02113123 

3.72%1 01,os,22 I 10101122 
3,72%1 01,os,22 I 10101122 

3. 1211o1 09121122 I 04105123 

3.7~1 08/16122 I 04121123 

3.72'tl 09106/22 I 02109123 

3. 72"M>I 01105122 I 10101122 
3.12~1 10110122 I 12113122 

3.72'i'il 05116122 I 02108123 

3.72%1 08122122 I 12101122 

3.72%1 08108122 I 03128123 

3.72%1 09,29122 I 03101123 

1.54%1 12118123 I 06113124 

1.S4%I 12119122 l 11120123 

l,S4%I OS/07123 j 02/29/24 

1.54%1 06/08/23 I 03/lS/24 

1.54%( 02121123 I 06/08123 

1.54%1 02106/23 I 11130123 
1,54%I 07/0S/23 I 02/26/2-4 

1.54%1 03105,23 I 01119124 

1.54%1 11128122 I 05126123 

1.54%1 02106123 I 12114123 

1.54%1 02120123 I 03129123 

1.54%1 02120123 I 03129123 

l.54~ 03/06123 I 04/06123 

1.54%1 09113123 I 01102124 

t.54%1 011rn23 I 06/08123 

1.54%1 05/04/23 ! 05/26123 

l.S4%1 09/11/23 ! ll/15/23 

1.54% 04117/23 07/06/23 

1.54% 05103123 05/26/23 

1.54%1 ost18123 I 1111s123 

1,S4%1 01/09/23 I 02/09/23 

t.54%1 05115123 I 06/28124 

1.54%1 05,03123 l 00/08123 

1.~ 01105123 I 0912212s 

1.88%1 04101124 I 10116124 

1.88%1 06/24124 I 01130125 

1.as,-i 111oa,23 I 06/28124 

1.88%1 08/0S/24 I 10/23/24 

1.88%1 10124123 I 01115124 

1.88%1 OS/20/2-4 I 11/05/2-4 

1.s8%I 08125,24 I 10128124 

09/30/2S 

05/01/25 

A contributing !actor lot the CM SeMcts exceeding 10% of the construction cost is due to the 

01/14/25 lremo1e tocatlonolthe ~ect s!te. 

12/26124 

01/03/26 

01/30/26 

05/26125 

07/08/25 

07/07/26 

Acontrlbuling lace or for the CM SerYlces uceeding 10% ol theconstrucuon cost ls due to the 

1emote location ol lhe ~ect site. 

A contributing tactor for the CM Se,vlces exceeding 10% of the construction cost !s due to the 

remo1e tocallon ol the ~ect sue. 

CM Con1ract 243286 managed multiple wo,lc 01t1ers .ind small pu1chase const1uc110n 

CM Cont1ac1 243286 managed mu!tlple wo1k ordeis and small purchase const,ucuon 

CM Con11act 243286 managed mulhplework orders and smau purchase cons11uct10n 

CM Contract 243286 managed mu1up1ework orde1s and small purchase const1uction 

CM CQnlfact 2-43286 managed multiple wo:rk ordeJS !_n~_s~aH purchase constrnction 

CM Contrnct 243286 managed mult!l)lework orde1s and small purchase construclion 

CM Contract 243286 mana_~ed mul!!plework orde1s and small pur~ha~e constrnc1Ion 

CM Contract 243286 managed multiple worK orders and small purchase cons11uction 

CM Conlracl 243286 mona,:ed mult1pti: work orders and small purchase construction 

CM Conuact 243286 man.aged mulllple work orders and small purcnase consuucllOn 

CM Contracl 243286 man!!ed mull1Pl'!work 01defs and smoU PU I Chase construc11on 

CM Con1rac1 243286 mana11ed muluple worK o,ders and small pu1chase cons11ucuon 

CM Conl1act 243286 managed muUIple work aiders and sm.ill purchase const,ucuon 

CM Cont1act 243286 managed mu(IIPlt: wo1k orders and small purchase construction 

CM Cot'llrnct 243286 managed multiple wor~ orders an~m_all E_',!.!~$e consuuction 

CM Contract 243286 mananed multiple work 01ders and small purchase construction 

CM Cont1ac1 254534 managed multiple work orders and~J!!l _p~ase conwucuon 

CM Contract 254534 managed multiple work orders and small purchase construction 

CM Contrac1 254534 manoRed mulUple work orders ~d smaU purchase cons11uc11on 

CM Con II act 254534 mana,tl'!d multiple work orders and small l)Urchase construcllon 

CM ContHlCl 254534 manage<i multtPll'! work O!._ders and small ~rchase conwuctIon 

CM Contracl 254534 managed multiple work 01ders and small pu1chase construction 

CM Contract 254534 ma nag~ mv1tI.e!!_ work orders and small pu1chase cons1rucuon 

CM Contracl 25453-4 manaRed multiple work orders and sm.ill pvrchase construclion 

CM Contract 254534 mana1ted multiple work orders and sman purch:is!! construc11on 

CM Contract 25453-4 managed multiple work orders and small purchase construction 

CM Contract 254534 managed multiple work orders and smau pu,chMe consuucllon 

CM Contract 25453-4 mananed muuip1e work ordets and small purchase construction 

CM Conooct 2S4534 managed mu1t1p!e w~ O!ders and small purchase conwuc1Ion 

CM Controct 254534 managed multiple work orders and small pu1chase cons11uc1Ion 

CM Conlfa(;t 254S34 mana_ied multiple work 01der_!~~ll PUrchase constl\JCl1on 

CM Con11act 254534 manaj!ed mulllple WOiie Ofdf!fS and small purchase COOSlf\/Cllon 

CM Conti act 254534 managed mult1ple work orde,s and small purcrulse const1uc110n 

CM Con1rac1 254534 mana1,1ed multIplewor~ O!_ders and small purchllse consttuction 

CM Contract 254534 managed mul1IpIe work orders and smaU purchase cons1ructIon 

CM Contract 254534 managed multiple work orders and sma!! pvrchnse cons1ruc11on 

CM Contract 254S3-4 mannged mul1IpIe work orders and sma(( purchase construction 

CM Contract 25453-4 managed multiple work orders and small pu1chose construction 

CM Contr3Ct 254534 managed mul!lple work orders and small purchase construction 

CM Conti act 254534 managed mu11Jp\e work orders and small l)Urchase construction 

CM Cont,acl 254534 ma~ed mu111ple wo1lc 01ders ~~rriau 0t1rchase constmcuon 

CM Conti act 269020 managed multtpleworlc orders and small 0t11chllse construcllon 

CM Contract 269020 mana1ted mulllp1e worlc aiders i!nd small l)U1chaso conS1ruc11on 

CM Contract 269020 ma noted mu!lipte wor~ 01ders nnd small l)Urchase cons,ruction 

CM Contract 269020 mana~e wo1k o;de~rchase construction 

CM Contract 269020 managed muUiple w<?_1k orders a_n9 ~mall purchase construction 

CM Contract 269020 managed muUIp1e work 01dcrs and small purchase const,uction 

CM Controcl 269020 managed mu111p1e work orders and small purch<;1se cuns11uctIon 



MA·2020·0 l-1 WO #145 Castle Memo1IaI Hall Roof Improvement 2024 tOIWO! $6,517 $6,517 $122 1.88% 12109/24 01/09/25 CM Contract 269020 managed n1ul11pIe work orders and sma!! purchuse construc11on 
MA-2020-01-1 WO 034 Duke K.thanamoku A ua1Ic Complex Roof Improvement 2024 tOlV/0! $278,010 $278,010 SS.217 1.88% 07/01/24 10/31/24 CM Contract 269020 managed mulllple work orders and sma(( purchase con~trucliOn 
MA-2020-0l-l WO #141 Goteway House Roof Improvement 2024 tQIV/0! $9,817 $9,817 $184 1.88% 10/14/24 10/28/24 CM Con11ac1 269020 manoged multiple work orders and small purchase constwction 
MA·2020-0l-l WO #144 Hawaii Hall Roof & Exterior Stair lmp(Ovement 2024 • Phase 2 tDIV/0! $9,787 $9,787 $184 , ... ll/ll/24 11/19/24 CM Contract 269020 mana11ed multlple work orders and small purchase const1yction 
MA·2020-0l-l WO 040 Ketler Han Roal Improvement 2024 #QIV/0! $375,615 $375,615 $7,049 , ... 10/08/24 09/25/25 CM Contract 269020 man.1ged mulllpte work ordets and small purchase construc!lon 
MA-2020-01-1 WO Ill 19 M.:altai Campus 13, 14, l 6Root lmp1ovemen12023 I OIV/0I $58.990 $58,990 $1,107 1.88% 10/16123 03/08124 CM Conti act 269020 managed multtpte wofk o,ders and small purchase constJuchon 
MA-2020,0M WO 113S Maune Sciences Bu1!dlnP. Roof Improvement 2024 ,rnwo1 $467,015 $467,015 $8,764 1.88% 07101/24 05/12/25 CM Cont,act 269020 managed mulllple wo,k OfdCfS and small purcl'lllse construc1Ion 
MA·2020•0M WO 1128 MIne1 Hall Root !mPfovemeni 2023 IOIV/01 $84,107 $84,107 $1,578 1.88¾ 02112/24 05/31/24 CM Contract 269020 m.:mar,ied multiple wo,k orders and smau purchase constryc1Ion 
MA-2020-0M WO 1123 Music Complex Phase 2 Rool lmPfovement 2023 IOIV/0! $792,568 $792,568 $14,874 l.88¾ 11127/23 08/30/24 CM Contract 269020 managed multiple work orders and smaU pu1chase constrnctIan 
MA·2020·01·1 WO #143 01vis AudItor1Ym Root Improvement 2024 #OIV/0! $134,229 $134,229 $2,519 1.88% 11/13/24 09/19/25 CM Controct 269020 managed multiple work orders and sma!\ purchase construc1Ion 
MA-2020-0M WO 1125 Physical Education Athletic Complex Roo1 Improvemen1 2023 Phase 3 IIOIV/0! $111,061 $111,061 $2,084 1.88% 12/04/23 08/30/24 CM Contract 269020 managed multiple work orders and sma!! purchase construction 
MA·2020•01·1 WO 11133 Queen lll!uokatan! Center For Student Services Root Planter Improvement 2024 IDIV/0! $5,731 $5,731 $108 1.88% 06/24/24 12/0S/24 CM Contract 269020 managl?d mull!plework orders and sma!! purchase construction 
MA-2020-01-l WO .11126 St. John Plant Science Laboratory l Roof Improvement 2023 IDIV/0I $513,622 $513,622 $9,639 1.88% 12/18/23 08/06/24 CM Contract 269020 mann1,ted multiple work orders and small purchase construction 
MA·2020·0 l-l WO #130 Stan Shetlf1 Rool Improvement 2024 •DIV/0! $5,586 $5,586 $105 1.88% 04/22/24 07/26124 CM Contract 269020 manngeo multiple work orders and smau purch~se construction 
MA-2020,01-1 WO #122 UnIV1!rsI1y Health Seivices Roof lml)fOVeffli!:nt 2023 IOIV/0! $3,887 $3,881 $73 1.88% 11/01/23 02119/24 CM Conlri)Ct 269020 manoged multiple work 01de1s and small pu1chnse conslructlon 
MA·2020·01·1 WO #139 Wis1 Hau Rool Imp1ovemen1 2024 40lV/O! $31 .173 $31,113 $585 1.88% 10/07/24 06/20/25 CM Contrucl 269020 mnnaged mu\tlple work o,ders and small purchase cons1ruc1Ion 
MA·2020,011 WO 1129 Woodlnwn 1, 5 & 7 Rool lnw1ovemen1 2024 tOJV/0! $3,491 $3,491 $66 l.88~ 04/22/24 07/26/24 CM Conttacl 269020 manaP,ed mutllp!e wo,k 01ders and small pu,chase cons1ruc1ton 
MA-2020·01 -1 WO #136 Queen Lihuol(olan1 Cen!er ror Student Roal Improvement 2024 #OlV/0! $487.318 $487,318 $9,145 1.88% 07/08124 07/25/25 CM Conll&el 269020 man.ij!ed mulllple wo1k orders nnd smnll pv,cn:ise cons1niclion 
0·2023-03 WO 110 Wainani F&I TemPQraryWindow B1acm1t #DIV/0I $249,067 $249,067 $4,674 1.881\i, ll/26/24 07/01/25 CM Contract 269020 mam>Re<I mu\hplework orde1s and smnll purchnse cons11uc1Ion 
Smal! Purcnose Cons1ruc1Ion Biomedical Science Bull(tin!l• Rooms T4l4, l'414A, T4 148, T414C, T415, T415A lmp1ovemen1 #O!V/0! $108,207 $108.207 $2,031 1.88% 05/1S/23 09/14/23 CM Contract 269020 manaiied mult!plework orde1s and small purchnsc cons1rnc1Ion 
Sman Purcnose Construction BIomedIcal Sciences Bull din It, Rooms TSO?, T508. T509. TS09A, B, C lmp,ovement #O!V/0I $148,777 $148,7n $2,792 1.88% 07/17/23 12113/23 CM Contrncl 269020 managed mu!l!plewark arde1s and ~mall p1.HChil!C cons11uction 
Small Purcnose Construcuon Kuykendall Hall Room 20S Improvement 4D!V/0I $30,792 $30,792 $578 1.88% 06/30/23 10/2S/23 CM Con11act 269020 managed multlple work orders and small PIJrChase const1uction 
Sman Purchase Construction Mmntennnce Warehouse, Partial OemolitIon ol Molntenance WarehOuse Mezzanine #DIWO! $35,585 $35,585 $668 1.88% 05115/23 09/08/23 CM Contract 269020 managed multIp1ewo1k orders and small purchase cons11uction 
Smal! Purchase Construction Moore Hall Room 2S7 Flooring Replacement IDIV/0! $6.115 $6,115 $11S 1.88~ 04/23/25 06/23/2S CM Cont,act 269020 maru:ii:ed multiple work orders and small purchase cons1JuctIon 
Small P\Jrch.1se Construc11on Spalding Handrail Repair IO!VIO! $13,029 $13,02~ $245 1.88% 0S109123 08102/23 CM Contract 269020 managed mutt1p!e wo1ko1ders and small purchtlse cons11uctton 
SYS-2024·01 WO 12 KamaIu1kuokaIanl Cente1 lo, Hawa11on Studies. Room 207 Window Reptacement iOIV/0! $28,369 $28,36~ $1,096 3,87'(, 02/2712S 08/01/25 CM Cont1act 300209 managed mutu11lewo1k 01de1s and small purchase construction 
SYS·2024-01 WO #5 Music Coml)l!l)I: Phase l Room 11S Glazing Improvement IOlV/0! $1,926 $1,926 $74 3.8~ 06/24125 07/23125 CM Contracl 300209 man.:aged mullfph?work orde,s and small p0rcnase cons1ruc1ron 
SYS-2024,01 WO 14 Pnvs1cal Ed\lca11onAtnle11c Complex Room 131 Wmdow Improvement IOIV/0! $1,487 $] ,487 $57 3.8N 06/24/25 07/15/25 CM Contrnct 300209 m1.11u1g!Xj mulllp1e wo1k aiders and smau pu,chase tonsuuction 
SYS·2024·01 WO #6 Physical Educauon Alhte11c Complex Window lmp1ovement 2024 #DN/0! $792,552 $792,552 $30,633 3.87% 06/24125 08/1212S CM ConI1ac1 300209 manai:ed muUIpte wo1k orders and small pu,chase constiucuon 
SVS·2024-01 WO 13 Ham1\ton lIb1ary Room 406 Window lmp,ovement #DIV/0! $3,254 $3,254 $126 3.87% 05/27/25 05/30/25 CM Con1111c1 300209 monuged multiple work orde1s and small purchase cons11ucrIon 
SYS-2024•01 WO #7 Kamaknkuokoloni Center tor Hawaiian Studies Room 107 Window lmprovement202S IO!V/0! $6,949 $6,949 $269 3.87% 07/16/25 07/16/25 CM Conti act 300209 managed muluptcw01k orders and small purcnase cons11uctIon 
SYS·2024·01 WO #8 Ha!e A!oha window Improvement 2025 #OIV/0! $39,556 $39,556 $1.S29 3.87% 0810812$ 08/08/2S CM Contract 300209 mana11ed mullipte work ordeis and small purchnse constwcuon 
SYS-2024•01 WO #9 Stan Sherl!f CenIer Roam 104 Window lmp1ovement 2025 tOIV/0! $7,269 $7,269 $281 3.87% 09/1612S 09/16/25 CM Cant1ac1 300209 managed multiple wo1k orders and small purchase const1uctIon 
SVS-2024·01 wo,10 Hale Aloha Window Improvement 202S • PMse 2 #DIV/0! $8,620 $8,620 $333 3.87% 09/19125 09119/25 CM Contract 300209 manaaed mutuple work 01ders and small purchase constructIon 
SYS-2024 -01 WO#ll HALE ALOHA WINDOW IMPROVEMENT· PHASE 3 IO!V/0! $33,525 $33,525 Sl.296 3.87% 09130125 09/30/2S CM Con tr net 300209 maru:i)?ed multiple work orders and sm.ill purctmse construction 
SYS·2024·01 WO#l2 Hale Aloha Window Improvement 202S • Phase 4 #OIV/0! $106,333 $106,333 $4,110 3.87% 03/02126 03/02126 CM Con11act 300209 rYmn.:llled muUlple work aiders and small purchase consI1ucuon 
SYS,2025-01 WO #4 1171 va1sIty Roo1Improvemen1s 2025 1QIV/O! $909 $909 S3S 3.871M, 06/27/25 08/26125 CM Contrac.l 300209 managed mulUpleworkorders and smoU purchase cons1n.ictIon 
SVS·2025-0l W0#3 law Clime Rool Improvements 2025 10IV/OI $2,217 $2,217 $66 3.86% 06/27/25 08/26/25 CM Con1rac1 300209 tnllnt1Red mulllPlework orders and small purchase construclton 
SYS-202S-Ol WO «2 P11ys1caI Plant Science Roal Improvements 202S •DIV/0I $648 $648 $25 3.87% 06/26/25 08/26/2S CM ConIracI 300209 manoi:ea mullip1e work 01de,s ;md smau pu1chase construc1Ion 
SYS-2025·01 WO #l University Health SeMces Roel Improvements 202S •OlV/0! $1,416 $1.416 $55 3.87'lt 06/26/2S 08/25/25 CM Contr.icl 300209 managed mu1tIpte work 01ders and small purchase construction 

SVS·2025·01 WO 116 Queen U!iuokalanI Center For Student Services Root Terrnce lmprnvement 2025 tON/0I $194,109 $194,109 $7,502 3.87% 08115/25 10117/2S CM Contract 300209 managed mu(tiple wo1k 01ders and small purchase construction 
SVS-2025·01 WO #7 Institute tor As11onomy Building Root Improvement 202S tOIV/0I $1,105,529 $1.10S,S29 $42.730 3.87% 08/1S/2S 10/03/2S CM Conlract 300209 maru:iged mIilt1ple wo1k orders and smnll purchnse construc tion 
SYS-2025•01 WO ~8 University Lab School Multipurpose Building Root Improvements 202S tOIV/0I $272,633 $272,633 $10.538 3.87% 09/12/2S 10117/25 CM Contract 300209 managed muUIple work orders nnd small purchase consl ruction 
SVS-2025·01 WO 19 PhysIca! Educauon I Athletic Comp!ex Roof Improvements 2025 t01WO! $5,293 $5,293 $205 3.87% 09/12/25 10/10125 CM Controct 300209 managed mulflple work orders and small pu1chase CClnstruc11on 

SVS-202S·Ol WO no Hawaii Hall Roal -Exterior Stair Improvement 2025 tDIV/0! $11,501 $11,501 $44S 3.87% 09/26/2S 12/04/25 CM Contract 300209 managed mulllpte work orders and sm.:au purchase construction 
Small P\J1cnose Construction Soon de rs Hall Room 345 FlOOtinl( Improvement #OIV/0! $35,000 $35,000 $1.353 3.87% 04/2312S 06/2312S CM Contract 300209 manaiied multiple wnrk orders ana small pm chase construction 

Small Purchase Construction SSC Room 104 Glazmg Improvement IOIV/0! $7,269 $7,269 $281 3..87'11; 07131/25 09/16/2S CM Cont,acl 300209 m.1MRed multIptewo1k o,ders and small purchase construcuon 
•OIV/01 2.83% 

•II the percenta11e omounts "ii"iEi"in·excess or 10% !or PM iirid,OfCM'StrviCes (columnS E and/or K;;-espeCiWe"iy), ptease·p,ovide on expl;1n;it;on·whyiexceedect 10%. Use sePa;a1e·~nachments / sheets 11 neccssal)', 
.. 



PM/CM Cost Questionnaire for State CIP Projects 

GENERAL INFORMATION 

Department or Agency Name: UH - Capital Projects Business Office 

Division/ Program Handling J ff T . Digitally signed by Jeffrey Tagami 

Design and/or Construction Projects: e rey agaml Date: 2025.10.1015:47:53-10·00· 

Point of Contact (Name, Title, Phone, Email): Jeffrey Tagami 
Fiscal Specialist, (808) 956-6803, jstagami@hawaii.edu 

PROJECT AND CONSTRUCTION MANAGEMENT COSTS 

1. For projects completed or are ongoing between FY21 and FY25, what was the 

average percentage of total cost spent on: 

a. Project management (PM): N/A % 

b. Construction management (CM): 2.94 % 

C. Combined PM/CM: 2-94 % 

2. In your experience, what factors most significantly influence your decision to 

contract PM/CM services? 

D Project complexity 

IZ1 Geographic location 

□ Department or Agency staffing shortages 

□ Other _______________________ _ 

FEASIBILITY AND IMPACT ASSESSMENT 

3. Would capping PM/CM costs at 10% of total project costs be feasible for your 

department's or agency's projects? 

□ Yes 

~ No 

If yes, please provide brief explanation why as an attachment to this questionnaire. 



4. What challenges would your department or agency face in implementing such a 

cap? Please describe below, or on separate attachment to this questionnaire. 

It may provide challenges to our deparment since it provides us the flexibility to 
ensure we have the appropriate expertise to manage a construction project 
depending on a number of factors (e.g., scope, location, complexity, duration, 
budget, etc.). 

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If 

yes, please describe below, or on separate attachment to this questionnaire. 

Yes, there are existing internal policies to evaluate PM/CM costs. In-house estimates of the 
project management cost are performed and compared to the proposed cost. A selection 
process (3-member team) via the professional services method of procurement, is used to 
select a company for each project unless an already established IDIQ contract is used for 
construction management services. Finally, a percentage comparison of the proposed 
management cost versus the total project cost is taken. A range between 5% - 15% is 
normal. 

STRATEGIES TO CONTROL MANAGEMENT COSTS 

6. What specific actions or policy changes could help your department or agency 

control or reduce PM/CM costs without compromising project quality, timeliness, 

or safety? Please describe below, or on separate attachment to this questionnaire. 

No comment 

ADDITIONAL COMMENTS OR SUGGESTIONS: 

No comment 
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