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INTRODUCTION

The Hawai‘i State Legislature in its 2025 Session requested the Department of Accounting
and General Services (DAGS) “study the feasibility of limiting the costs of project and
construction management costs in each state construction project to

ten percent of the total cost of the project and submit a report of its findings and
recommendations, including any proposed legislation, to the Legislature no later than 20
days prior to the convening of the Regular Session 2026.” This request was made of DAGS
via House Concurrent Resolution 59 from the 2025 Legislative Session. (Appendix A.) This
report responds to that request.

The methodology DAGS employed was to survey 20 State departments and agencies in the
Executive Branch. Attached agencies and the Judiciary were not solicited. The request for
information was tendered via a memorandum issued under the signature of the
Comptroller of DAGS, with an attached spreadsheet and a written questionnaire, both of
which were to be filled out by the respondents. (The memo, spreadsheet and questionnaire
are in Appendix B.) The recipients were advised that if they did not have any projects of
their own to report and/or if DAGS carried out all of their projects on their behalf, to so
indicate as their response.

To conduct this study, we requested data and information on the costs that departments or
agencies contracted for Project Management (PM) and Construction Management (CM)
services within the last five years; i.e., Fiscal Years 2021 — 2025, including completed and
ongoing contracts.

As of this writing, 14 of the departments and agencies that were solicited responded. They
are:

Department of Accounting and General Services (DAGS),
Department of Agriculture and Biodiversity (DAB),
Department of the Attorney General (AG),
Department of Budget and Finance (B&F),
Department of Corrections and Rehabilitation (OCR),
Department of Defense (DOD),
Department of Education (DOE),
Department of Health (DOH),
Department of Human Resources Development (DHRD),
Department of Labor and Industrial Relations (DLIR),
Department of Land and Natural Resources (DLNR),
Department of Taxation (DoTAX),
Hawai‘i State Public Library System (HSPLS),
and
University of Hawai‘i System (UH).
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We remain open to receiving any information the other departments and agencies may
provide subsequently, along with soliciting information from germane attached agencies,
for a possible future survey effort.

Of the 14 responding entities, six provided substantive data. The others responded that
they did not on their own engage in any capital improvement and physical facility projects,
or they delegated any such projects to DAGS to carry out on their behalf. We anticipate
most, if not all, of those who didn't provide a response as of this writing would say one of
these two conditions applies to them.

The six entities that provided substantive information were:
Department of Accounting and General Services (DAGS),
Department of Agriculture and Biosecurity (DAB),
Department of Defense (DOD),

Department of Education (DOE),

Department of Land and Natural Resources (DLNR),
and

University of Hawai‘i System (UH).

These six entities are the ones in the State that regularly carry out projects directly on their
own and therefore have relevant data to report. (There is one more entity, Department of
Transportation, which we believe could possibly be added to that list, and we have sought
information from them.)

The following is a brief, capsule summary of what the six entities provided.

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES (DAGS)

As the primary organization within State government whose mission is to undertake and
carry out capital improvement and other physical facility-related projects statewide, DAGS
has a reasonably good sampling of those on which Project Management (PM)/Construction
Management (CM) services were contracted. DAGS identified 15 projects/ contracts for
this study.

Only one of DAGS’ identified projects, the Hawai‘i Emergency Management Agency -
Disaster Warning & Communication Devices, Statewide project, required PM services to be
contracted. The percentage of PM costs relative to the total design cost came in at a very
high 84.1%. The unique nature of this project requires an extraordinary amount of
coordination involving many disparate parties, including various state, county, and in a
number of cases, federal agencies, landowners of the various sites and their tenants,
members of the public, and others. This degree to which the extensive coordination tasks
and requirements needed to be performed, while also meeting regulatory strictures and
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environmental concerns, along with the sheer multiplicity of sites across the State which
need to be selected and vetted, made planning and design for various sirens and related
notification devices challenging and time-consuming, to say the least.

All of the other of DAGS’ listed projects had no PM services, but did have CM services for
certain projects. Overall, DAGS does not utilize CM services for most of its CIP projects. In
the last decade, only a few large, complex, or remote projects employed CM services due
to staff shortages. The percentages of construction cost for the CM services were
somewhat varied, but on all except for one, the percentage of CM cost to overall project
cost was below 10%, averaging 8.8%.

The one project that exceeded 10% was the Hana Public School Library Structural Repairs
project, at 35.5%. This comparatively high figure can be attributed to the remoteness of the
project site in Hana, Maui; site observation and inspection visits by the contract
construction management personnel involved a full day’s travel for each site visit. Itis also
possible that, in certain cases, the work of the site observation and inspection visit
required more than just a single day at a time, which would translate to lodging, meal and
per diem costs.

It should also be pointed out that our Maui District Office (MDO) was severely short-
staffed, including lacking an Engineering Program Manager who oversees all of the projects
under construction within Maui County. This key position was filled recently as of
November 2025. Out of necessity, an increasingly heavy reliance on contract construction
managers developed to fill the void.

For DAGS, these examples underscore the need for PM and/or CM services, as driven by
project complexity, geographic location and staff shortages, among other factors.

DAGS’ opinion is that capping PM/CM costs at 10% is not feasible and not recommended
because of the amount of these types of unique, complex projects which cannot be
handled solely by in-house staff, compounded by staff shortages. If such a cap were
imposed, making it infeasible to retain PM/CM specialists, DAGS would have to decline
projects in which PM/CM contracted firms would be essential and necessary.

While there are no policies at present to specifically limit PM/CM costs, DAGS’ policies and
procedures governing all consultant agreements are applicable to PM/CM scoping and fee
reviews and would apply to the hiring of PM/CM firms just as it does for all other design
professional consultant services.

Lastly, on the matter of DAGS’ longstanding staff shortages, it has been suggested
increases in salaries and benefits would help attract engineers, architects, and inspectors.
We hope more in-house resources willoffset the need for certain PM/CM contract services
and their costs.
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DAGS’ submittal materials are attached as Appendix C.

DEPARTMENT OF AGRICULTURE AND BIOSECURITY (DAB)

DAB reported that it contracted CM services were contracted for 12 of its projects. The CM
expenditures for those projects as percentages of their respective total construction costs
varied considerably, from a low of 3% to a high of 19%. While seven of the 12 projects had
CM costs in excess of 10%, the overall CM average of all the projects taken together turned
out to be 10%. DAB advised that none of its identified projects engaged PM services.

DAB cited project complexity and geographic location as factors that influence the
decision to contract PM and/or CM services. DAB added it believes capping PM and CM
costs at 10% would not be feasible, which its results bear out. If CM costs were to be
capped, DAB would have to reduce the scope of CM services on projects by reducing
inspections that the contracted CM entity would provide, in order to stay below the cap.
DAB staff members involved with these projects are mindful of keeping CM costs low
relative to the overall project costs.

DAB’s submittal materials are attached as Appendix D.

DEPARTMENT OF DEFENSE (DOD)

DOD identified only one project deemed germane to this study, which consists of various
upgrades and improvements to its Birkhimer Emergency Operations Center facility. The
project did not involve any design PM services, but did engage CM services pegged at 16%
of the current total construction cost. DOD advises the project is ongoing and design and
construction costs may be in flux, so the resulting cost figures when the job is fully
completed could be different; the final CM percentage figure could be significantly
different from the present 16%.

DOD said the factors that most significantly influence the decision to contract PM/ CM
services are project complexity and if night / overtime work is necessary, due to operational
considerations. In the past, it found CM (and potentially PM) costs for its projects have
characteristically been at or above the 10% level. Consequently, it does not believe PM/
CM costs should be capped at 10%.

DOD has suggested there should be a list of PM and CM firms that are vetted, and part of
the State Procurement Office’s Price and Vendor List Contracts system.

DOD’s submittal materials are attached as Appendix E.
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DEPARTMENT OF EDUCATION (DOE)

The DOE during the study period reported two outsourced Project Management Services
Contracts with an average of 6.93% of the total architectural and engineering design costs.
One of the projects is completed, while the other is still active.

It also reported a total of 32 outsourced Construction Management Services Contracts
with seven of these contracts being a combination of PM and CM Services contracts with
an average of 10.1% of the total construction contract costs. Two projects are completed,
and 30 projects remain active.

Because there is limited data on contracts completed during the study period of five years,
itis not possible to determine the final cost percentage of the PM and CM Services
contracts.

However, as of the time the data was reported, nine of the 32 CM Services contracts
exceed the 10% of the construction costs. The DOE that factors that may contribute to
costs exceeding 10% are:

e Smaller or more complex projects — especially in remote areas or involving extensive
coordination — often require proportionally higher oversight to ensure safety, quality,
and timely delivery;

e Unforeseen conditions;

e Market constraints or project-specific risks.

DOE’s submittal materials are attached as Appendix F.

DEPARTMENT OF LAND AND NATURAL RESOURCES (DLNR)

Like DOD, DLNR identified only one project it believes germane to this study:
improvements to the Lahaina Small Boat Harbor Ferry Pier on Maui. There were no PM
services involved, and the CM cost was less than 1% of the total construction cost. Despite
that, DLNR is not in favor of capping PM and CM costs at 10%, with the explanation that,
like DAB, the scope of work for contracted PM / CM firms would necessarily be greatly
reduced, which may then be insufficient for the needs of the particular project. DLNR
commented further that project complexity and staffing shortages are the factors that most
influence the decision to contract PM / CM services.

DLNR’s submittal materials are attached as Appendix G.
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UNIVERSITY OF HAWAI‘l SYSTEM (UH)

The UH system is undoubtedly one of the larger players within the State in the areas of
capital improvements and physical facility development and management. This is not
surprising, given its volume of ongoing projects and existing facilities across the State.

The numerical data that UH provided identifies a total of 121 applicable projects, with none
having required design PM services, but for all of which it contracted services for CM. Of
those, only on two projects did CM costs exceed ten percent (10%) of the total construction
cost, one at 12.6% and the other at 13.74%. Other than those two, the contracted CM costs
for the majority of UH’s projects were well under 5% of the total construction cost. The
overall average percentage for UH’s CM costs as a portion of total construction costs came
in at just 2.94%.

UH indicated the single most significant factor that strongly influences the decision to
contract for CM services is geographic location; understandable, given the statewide
orientation of its wide-ranging capital improvement and physical facility development and
management needs. UH’s opinion is that capping PM and CM costs at 10% of the total
respective total costs would not be feasible, as the cap would not allow the flexibility
needed due to reasons of scope, location, complexity, duration and budget for UH’s
projects across the state. UH said it has existing internal policies to evaluate PM and CM
costs.

UH’s submittal materials are attached as Appendix H.

SUMMARY CONCLUSIONS AND RECOMMENDATIONS

This conclusions and recommendations summary focuses on the substantive input and
data that the foregoing six departments and agencies provided. The major theme is that the
vast majority of PM and CM services already constitute less than 10% of the design and
construction cost amounts, respectively. In the few cases where they are over 10%, there
are unique and unavoidable conditions and aspects of the affected projects that
necessitate an inordinately high level of those management services. The responding
departments and agencies noted that key factors where PM/CM services would be
concerned are project complexity, geographic location and shortages of their own project
staff.

All respondents conveyed they are not in favor of the potential cap, as it would unduly
constrain them if they ever needed an intensive level of the PM/CM services for certain
especially complex projects. Some of the entities have policies and practices that monitor
and possibly restrain PM/CM costs that they deem too high. Others do not have such
policies and practices but are conscious about the judicious use of PM/CM contract
services.
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In sum, our recommendation is that the potential 10% cap is largely unnecessary, if the
objective is to keep the costs of the specialized management services below that level; as
the data has shown that the majority of projects do not rise to that level. For now and the
foreseeable future, maintaining the status quo is most appropriate and advised.
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STATE OF HAWAII

HOUSE CONCURRENT
RESOLUTION

REQUESTING THE DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES TO
STUDY THE FEASIBILITY OF LIMITING THE COSTS OF PROJECT AND
CONSTRUCTION MANAGEMENT IN EACH STATE CONSTRUCTION PROJECT
TO TEN PERCENT OF THE TOTAL COST OF THE PROJECT.

WHEREAS, the State expends more than $1 billion per year on
capital improvement projects, including construction or
renovation of roads, buildings, harbors, and airports; and

WHEREAS, Honolulu has some of the highest construction
costs in the world due, in part, to the high cost of
transporting goods to Hawaii, the cost of fuel, and high labor
costs; and

WHEREAS, the costs for project and construction management,
which traditionally should account for seven to eleven percent
of a project, have increased significantly over the last decade,
with some contractors charging as much as fifteen percent of a
project's cost for management expenses; and

WHEREAS, being able to control rising construction costs
would help to more efficiently use state funds; now, therefore,

BE IT RESOLVED by the House of Representatives of the
Thirty—-third Legislature of the State of Hawaii, Regular Session
of 2025, the Senate concurring, that the Department of
Accounting and General Services is requested to study the
feasibility of limiting the costs of project and construction
management costs in each state construction project to ten
percent of the total cost of the project; and

BE IT FURTHER RESOLVED that the Department of Accounting
and General Services is requested to submit a report of its
findings and recommendations, including any proposed
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legislation, to the Legislature no later than twenty days prior
to the convening of the Regular Session of 2026; and

BE IT FURTHER RESOLVED that a certified copy of this
Concurrent Resolution be transmitted to the Comptroller.

OFFERED BY: a : -

MAR 05 2025
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KEITH A. REGAN
COMPTROLLER
KA LUNA HO'OMALU HANA LAULA

JOSH GREEN, M.D.
GOVERNOR
KE KIA'AINA

MEOH-LENG SILLIMAN
DEPUTY COMPTROLLER
KA HOPE LUNA HO'OMALU HANA LAULA

STATE OF HAWAI‘l | KA MOKU‘AINA O HAWAL‘I
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES | KA ‘OIHANA LOIHELU A LAWELAWE LAULA
P.0O. BOX 119, HONOLULU, HAWAH 96810-0119

Sep 11,2025
$-095.25
MEMORANDUM
TO: Heads of Departments and Agencies (Distribution List Attached)
FROM: Keith A. Regan

Comptroller

SUBJECT: House Concurrent Resolution No. 59 from 2025 Legislative Session

The Department of Accounting & General Services (DAGS) has been tasked to study the
feasibility of limiting the costs of project management (PM) and construction management
(CM)in each state construction project to ten (10) percent of the total costs of the project,
pursuant to House Concurrent Resolution No. 59 from the 2025 Legislative Session (copy
attached for reference).

To conduct this study, we request data and information on the costs your department or
agency has contracted for PM and CM services within the last five (5) years; i.e., Fiscal
Years 2021-2025, including those that may be currently ongoing. Please complete the
attached spreadsheet and questionnaire and return them to the below-named by or before
October 10, 2025. Please let us know if there should be any questions as you and your staff
prepare your responses and said materials. Additionally, DAGS may conduct interviews
with your capital improvement project (CIP) staff person(s) for additional consultation.

For the purposes of this study, we are limiting the scope of “project costs” to just
architectural / engineering (A/E) design and construction costs, since they are the common
denominator typical to projects that the State undertakes, and on the basis that not all
projects require planning, land acquisition, or equipment.

If your department or agency does not do any A/E design and/or construction projects
independently, separate and apart from DAGS, please so advise as your response. On the
other hand, if your department or agency utilizes DAGS exclusively to carry out your A/E
design and/or construction projects, please advise accordingly.



Memorandum no. S-095.25
Page 2

If there are any questions, you or your staff may contact Dennis Chen, Branch Chief of the
Staff Services Office in DAGS’ Public Works Division, at phone no. (808) 586-0520 or via e-
mail at <dennis.yk.chen@hawaii.gov>. Thank you in advance for your cooperation and
assistance.

DYKC/ssl
Attachments

cc: Gordon Wood, DAGS-PWD / PWA
Gordon Chen, DAGS-PWD / CMB
Eric Nishimoto, DAGS-PWD / PMB
Dennis Chen, DAGS-PWD / SSO



PM & CM SERVICES COST DATA - HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025

Department or Agency Name:

Department or Agency Contact (Provide Name, Phone Number,

and E-Mail Address):

Name:

Phone No.:

Email Address:

GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION
A B C D E F G H J K L M N P
Design Project Construction
Management Management
Totat Project Services Cost Construction | Services Cost if Ongoing,
Architectural/ | Management |as Percentage Management |as Percentage Estimated
Engineering | (PM) Services | of Total A/E Base Construction Total {CM) Services of Totat Date PM or CM Date of PM or
(A/E)} Design Contracted Design Cost } Construction | Change Order | Construction | Contracted | Construction Services Date PMorCM | CM Services
Agency Project No. Project Title / Name Cost Costs {D/C) Cost Cost Cost (G +H) Costs Cost (J/H) Started Services Ended Ending Remarks / Exptanation*
#DIV/0t #DiV/0!
#DIv/0! #DiV/0!
#DIV/0! #DIV/0!
#DIV/0! #DiV/0!
#DIV/0! #DIV/0!
#DIv/0! #Div/0!
#DIV/0! #Div/0!
#DIV/0! #DIV/01
#DIV/0! #DIV/0!
#DIV/0! #DiV/0t
#DIV/0! #DIV/0t
#DIV/0! #DIV/0!
#DIV/O! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIv/0! #DIv/0!
#Div/0! #DIV/0!

*If the percentage amounts are in excess of 10% for PM and/or CM Services (columns E and/or K, respectively), please provide an explanation why it exceeded 10%. Use separate attachments / sheets if necessary.




PM/CM Cost Questionnaire for State CIP Projects

GENERAL INFORMATION

Department or Agency Name:

Division / Program Handling

Design and/or Construction Projects:

Point of Contact (Name, Title, Phone, Email):

PROJECT AND CONSTRUCTION MANAGEMENT COSTS

1.

For projects completed or are ongoing between FY21 and FY25, what was the
average percentage of total cost spenton:

a. Project management (PM): %
b. Construction management (CM): %
c. Combined PM/CM: %

In your experience, what factors most significantly influence your decision to
contract PM/CM services?

[ Project complexity
O Geographic location
O Department or Agency staffing shortages

O Other

FEASIBILITY AND IMPACT ASSESSMENT

3. Would capping PM/CM costs at 10% of total project costs be feasible for your

department’s or agency’s projects?
O Yes
O No

If yes, please provide brief explanation why as an attachment to this questionnaire.



4. What challenges would your department or agency face in implementing such a
cap? Please describe below, or on separate attachment to this questionnaire.

5. Arethere existing internal policies or practices to limit or evaluate PM/CM costs? [f
yes, please describe below, or on separate attachment to this questionnaire.

STRATEGIES TO CONTROL MANAGEMENT COSTS

6. What specific actions or policy changes could help your department or agency
control or reduce PM/CM costs without compromising project quality, timeliness,
or safety? Please describe below, or on separate attachment to this questionnaire.

ADDITIONAL COMMENTS OR SUGGESTIONS:



APPENDIX C

Department of Accounting and General
Services (DAGS) Submission



PM & CM SERVICES COSY DATA - HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025

: $ . 4.547,753,00
of Agency Nama: DAGS - Public Works Division 3 1,840,887.00
o Aency ¢ 3 and £-Mail Address;
_Name; ‘Donnis Cher :
Pnone No.: $B6-0620 [ o 6,538,640.00
Email Addrass: “dennis ik ChOnENIWALOY
GENERAL INFORMATION DESIGN CONSTRUCTION “ADDITONAL QO THER INFORMATION
A [ 3 [ E F [ H i K T M N [
Construction
Management
Oosign Project | Design Project Constucnon | Constrution | Services
Managament | Management Total Management | Management | Expended
Totat Yotal Project Projoct | Services Cost | Services Cost Construction Construction | (CM)Servicus | Services Cast | Costas it Ongoing,
8 2 as Percontage | 23 Percentage Contract Management | Contracted | a5 Parcentage | Percentage of Estimated
Enginonring | Engnoerng | (PM) Services | (PMiServices | of Totat AE | of Total A/E Construction Exponged {CM)Services | Expended ofTotai | Construction |Date PMor GM Date of PMor
Contruction (W/E)Dosign | (ME}Dosign | Controcted | Conracted | DemgnCost | Design Cost 8ase Change Order {Total Construction | (a3 ot OctNov. Contracted | (a3 0f Oct/Nov, | Canstruchion Gost Serwces  {DatePMorCM | CMServices
lAgency ProjactNo. | DAGS b No. Project {ile / Name M Services Firm Gost Expondod Gests Expendod re) €xponded _{Constuction Cost|  Cast Cost(G+ Kl 2026) M Services Fum Gosty 2025} Cost(i) | Expended Started _{Swrvices Ended| _ Ending Remarks / Explanation*
MasteriDAQ Contract - No encumbrances,
Work Ordor Contracts 1ssued from this
antracts for individuat construction
rojucts fundod by the ser Agency of the
[Maui Distriet Otfice - Construction project,
ices for i {Extornat GM Sorvicos justified dut o MDO
15-10-0987 NotApplicanie 12021 {Master 1D/Q Contract) ne, $4,000,000}not sppticablo worklgad and statfing shortage.
Maut Vetarans Gemetery - Expansion and xtornal GM Servicos justitied due 1o MDA
15.14.7509 16-14-7509_improvemants (Wark Order Contract) $4.697.753] _ $1.840,887 $6.538,6400 __$6,636,640/SSFM Internanonal, Inc, $88,0001 1.35% 0.00% 06/09/21 onded workload and stafting snortage.
Extarnat CM Setvicos Justitiod duo to MDO
workload and statting shotage.
IAs ot 1011912025
M Services: $679,007 expondud
Constr. Work comploted: 39.82%
Foll-ime o almost fulltime CM Sorvces
contracted for this project. The B.01% of
ROBSUCHON COStIS on the hugh Sidle be
Cange e total Construction costis
rolatively smallfor full 2ime CM Services,
bt necessary due to the comploxty of the
project involving datention and secutity
systems. In adiiion, the projpct has had
delays ang 1LIS expacted that the CM
Services cost will excaed 10% before
CONSHUCUON 1§ COMplite due 1o the deiays
Maui Community Correctionat Ganter - e 1o untorescen conditions and other
iNew Modium Secunity {Work Order changas to the construchion contract,
15.27:5701 Contract) $2,167,950, $9,954.000]  $4.262,974 $14.236,974) _35,385.84B]SSEM Internationat, in. $1,140,069 $914.518 01% 6429 o6/08/21 0336727 _{Conytr, Conteact Tima Lapsed: 84.60%
Externat CM Survices jusutied dus 1o MDO
workioad and stating shorlage,
Percentage is probably high 1o tengity
travet time to Hana, Construction contract
time wis 120 cal, days which amourits 1o
16 waoks. Say CMwent out twice 3 wook,
ipach time taking a ful day {8 howrs) due to
travet time. Thotetare 16 hiours pof woek x
Hana Pubtic and Senoas Lbrary - 16 woeks « 286 hours ot $150/Mowr «
Structurat Repais {Work Order Contract) $90,221 $110,000] 30 $110.000 $110.0001SSEM Internationat, inc. 35.81% 060921 | 0428722 436,400,
Maut vaterans Cemetery - Addiional t—~—-
Cotumbarium Niches (Work Ordar FeeinC.0.10 Externat CM Services Justified due to MDQ
Contract) 15-147509 $787,000 8,743 $796,743 SSFM nternationat, fnc. | 451 | owos;2n | 10n0122 workload and statfing shortage.
Missing Postgros data, It might be due to
Mau( Community Correctiona Genter - project not moving forward.
Dorers 1,2, & 3- oot System Renevation
& Gther Improvements (Work Ordar Extemat CM Services ustitied due to MDO
15-27-6738 Contract) $59,825 $346,850] $346,850 5 (SSEM Intermationat, ing. 3.71% 10103122 workioad and statting shortage.
$3,257,000
Maw Community Correctionat Contor « antered into
Renov., Security Upgrades & Other Postgreg is (Externat CM Services justified due 1o MDO
15-27:5750 Imptoverments {Work Order Cantract incormect. 33267000 $36,295) $3,203205 __$2,605,033ISSEM Intamanonat, inc. 9.72% 8.25% 1102122 on-goiog [workload and statting shortage.
Hoipd) Hale - Parking Structure Phase 1,
Firo Sprinkier Systom improvaments Extocnal CM Services justiied due to MDO
15217725 (Work Odor Contract) $1,496,000 1,498,000 $120.339{S5FM Intepnationat, tn, $156,000] $10.834]  10.01% 0.72% 06730722 workload and statfing shortage,




16-14-7643

Hawail Emergoncy Management Agency «
Disaster Warsing & Communication

12:20:2735

Hawaii S1316 Hosnital - New Patient
Faciity, CM Services

Devicas, PM Sorvices, Statewde [SSF treenationat, e,

$1,440,000,

$1,418,000]  $1.380.170)

98.47%

95.85%

04735716

on-gomg,

\ndetinte

Extomat PM Services justitied due to PMB
workdoad and staffing shonage.

Design Contract Under 16-24.7242, Aon
Ho & Assaciates: 1DAQ of Open End Nat»
10- Excoed Contract (Amend. No. 3}
amount 13 $1,440,000, Expended as of
10/18/25 $1,380,170,

M Sorvices amount or percentage of
Gosign foss appear Igh bicause
coordinating effort can take much longer
1hon design eftors o many situatn
Bacausy SNAY and Coordinating s Sisen
Hocation takes 3 lot of time white puting
together 3 dosign “work ordor Congtruction
pACkaga” for an 1M1Q construction work
ordi doRs N0t takit 10D much offort
bocause standard dosigns are applied 1o
0ACh SIte,

$12,832,557INot Avalabie

12:27-6735

Women's Community Correctionat
Contor - Now Housing and Related
improvements, GM Services

$5,955,000

11276743

Hawaii Community Corractional Gentes -
New Madium Security Housing, GM
Services

$2.039,658]

12:21-7726

Wahiawa Civic Grotar - CM Services

39,452,862

12:147711

Kona hudictary Complex

$9,142,117,

$140,006,000

$5.236,257,

$51,268,000] $4,514,257

$16,169.000]  $1.646.418]

$149,202,402

$66,782,257,

$17.815,418

$48,364.717]  $1,701.007

$50,085,724

$149,201,402|Rider Levets Bucknatt

33,084,087 $3.084,087

207%

207%

08710728

ended

External CM survices jusTitied gver the
5320 andl compleity of the constrution

AJE Dosign Fve FFP Consultant: $5,852,557)
ATE Design Foo Estimate for D/
$7.000.000

Total Est, AZE Deaign Fon: $12,832,857

354,687,242 Ridor Levert Bucknall

32,686,372} $2,509.784;

482%

4.50%

08705720

Almost pay

Extemal CM sorvicos justified gven th
size and commplexity 6f the constiuciion

$17.,468,472|Bider Levett Bucknalt

$37,748,853|Ridder Levent Bucknalt

$1,629,047)

9.18%

9.14%

1130123

on-goin

Extamat CM Services justitiad due 0 HDO
workioad ans staffing shortige.

8.24%

3.85%

0B/30/22

an-going,

Extornal CM sennces ustitind gven the
stze and complaxity of the constructinn

$80,421,400] _ $4,318,851/

$84,740.251)

Riter Lovett Bucknatt
(Subzonsultant to ArcRitects

$84,740,251 Hawan)

52,634,825 $2.620,126)

311%

3.09%

10126036

03/30722

External CM Sorvices justitiod duo 1o size,
complaxity of project and HOO statiing
shonage.

Subeontractod under AL design Contract
oy €.0. No. 10 ($2,100,000/100%) + C.0.
No. 18 (8175,057/100%) » C.0. No. 39
($27,718/84.55%) + C.0. No. 21
($105.000/100%) + €.0. No. 24
($127,000/98.36%} » C.0, No. 25
($33,350/51.24%} + C.0, No. 27
(366,700/91.4%)

$2,634,825 Contracted for CM Sarvices
$2,620,135.61 Expended tor CM Services
ased an Finat Pay't.

Total AHL Ad). Gontract Amount +
811,776,942,

Lows $2,634,825 CM Services.
IAML Contract Amount, Loss CM =
199,242,117,

Hiet.: Record of Consultant Contract

Hawan $tate Vatorans Home, Oatu - CM
Sorvices

$75,527.000]  $7.619,990)

382,146,990

$83,146,990|Bowar + Kubota Consulting

3.39%

333%

10120120

AVERAGES

98.47%

95.85%

9.00%

6.55%

ended

Extermal CM services fustified given ihe
stz6 and complexity of the canstuctisn

8712024 Profoct Acceptance. Ponding
Projact Stoseout,

+it the purcantage amounts are in excess ot 10% for PM and/or CM Services {eatumng £ and/or K. respoctively), gioadse provide an explanation why it gxcendad 10%. Use separale atachments / sheets it necassary.

$2,815,0801 82.767.722'




PM/CM Cost Questionnaire for State CIP Projects

GENERAL INFORMATION

Department or Agency Name: _Department of Accounting & General Services

Division / Program Handling
Design and/or Construction Projects: _Public Works Divsion

Point of Contact (Name, Title, Phone, Email):

Dennis Chen, Staff Services Office, dennisvk.chen®hawali.gov, 808-586-0520

PROJECT AND CONSTRUCTION MANAGEMENT COSTS

1. For projects completed or are ongoing between FY21 and FY25, what was the
average percentage of total cost spent on:

a. Project management (PM): _98.47%
b. Construction management (CM): __8.88 %

c. Combined PM/CM: _n.a. %

2. Inyour experience, what factors most significantly influence your decision to
contract PM/CM services?

[x] Project complexity
[x] Geographic location

[x] Department or Agency staffing shortages

O Other

FEASIBILITY AND IMPACT ASSESSMENT

3. Would capping PM/CM costs at 10% of total project costs be feasible for your
department’s or agency’s projects?

O Yes

x] No

If yes, please provide brief explanation why as an attachment to this questionnaire.



4. What challenges would your department or agency face in implementing such a
cap? Please describe below, or on separate attachment to this questionnaire.

A cap would prevent us from doing certain projects, or we may not be able to
complete certain projects if there is a cap imposed.

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If
yes, please describe below, or on separate attachment to this questionnaire.

There are no policies at present to limit PM/CM costs, although DAGS’ policies and
procedures governing all consultant agreements are applicable to PM/CM scoping
and fee reviews. We do have guidelines in our Budget Table A8a that specify
external CM for projects of $10 million or more at a budget rate of $100,000 per
month for O‘ahu projects and $120,000 per month for neighbor island projects.

Depending on the progress of construction on any given project, renegotiations of
PM/CM fees may be appropriate.

STRATEGIES TO CONTROL MANAGEMENT COSTS

6. What specific actions or policy changes could help your department or agency
control or reduce PM/CM costs without compromising project quality, timeliness,
or safety? Please describe below, or on separate attachment to this questionnaire.

e We need salary increases, and benefitincreases to attract engineers, architects,
and inspectors from the private sectorto come to work in State government.

¢ We need a lot more staff positions in order to more adequately meet the current
needs and demands of the many complex and often large capital improvement-
type projects that we undertake. The hope is that if we have more in-house
resources available, it may help to at least partially offset the need for certain
PM/CM contract services and their attendant costs.

ADDITIONAL COMMENTS OR SUGGESTIONS:

Some background regarding the legislative intent of HCR No. 59 would be helpful.



APPENDIX D

Department of Agriculture and Biosecurity
(DAB) Submission



PM & CM SERVICES COST DATA - HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025

Department or Agency Name:

Agriculture and Biosecurity

Department or Agency Contact {Provide Name, Phone Number, and E-Mail Address):

Name:

Glenn Okamoto

Prone No.:

B08-973-9436

Email Address:

glennm.okamote@hawan.goy

GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION
A B C D £ F G H ] K L M N P
Design Profect Construction
Management Management
Total Project Services Cost Canstruction | Services Cost it Ongoing,
Architectural / | Management |as Percentage Management |as Percentage Estimated
Engineering | (PM) Services | of Total A/E Base Construction Totat {CM) Seivices of Totat Date PMor Date PMor | Date of PMor
{(A/E}) Design | Contracted | DesignCost { Construction | Change Order | Construction | Contracted | Construction | CMServices | CMServices | CM Services
Agency Project No. Project Title / Name Cost Costs {D/C} Cost Cost Cost{G+H} Costs Cost (J/H) Started Ended Ending Remarks / Explanation*
JOB DOASWO1-A STATE IRRG SYSTEM RESERVOIR SAFETY {MPR, PROJECT- $3,111,837 $0 0 $7,783,202 $593,079 $8,376,281 $1,450,000 17% Construction costs does not inctude
PAAUILO RESVR.(HI-00131) PUU Piilehu {HI-00123} & PUU KAPU Waimanalo Reservoir and Kuatapu'u
{HI-00042}) Reservoir projects which were
completed prior to FY2021,
DOAO-07 KUNIA AGRICULTURAL PARK, CLUSTER DEVELOPMENT, OAHU, $1,000,000 $0 Q pending $500,000 pending TBD TBD Project ongoing. No CIP funding for
Hawai'i construction, Estimated base
construction cost. Add't CM funds
anticipated.
DOAH-20 KAMUELA VACUUM COOLING PLANT-PHOTOVOLTAIC SYSTEM, $126,941 0 $797,140 $39,735 $836,875 $21,000 3% Limited CM, not full time.
KAMUELA, Hi
DOAO-15 WAIMANALO IRRIGATION SYSTEM & KAHUKU AGRICULTURAL $668,957 $0 0 $3,025,787 $329,307 $3,355,094 $317,548 9% 07/01/22 ongoing 03/01/26 Ongoing. Limited CM only, not fuil
PARK IMPROVEMENTS time. Pending HECO inspection far
construction and testing.
DOAH-23 WAIMEA IRRIGATION SYSTEM - DRAINAGE IMPROVEMENTS - $235,290 $0 0 $564,918 $31,324 $596,242 $114,151 19% 09/05/24 ongoing 03/01/26 Ongoing construction. Limited CM,
WAIMEA, Hawai'i not full time.
DOAH26 KAMUELA VACUUM COOLING PLANT-MASTER PLAN $202,495 0 $894,543 $74,847 $969,390 $159,300 16% 05/21/21 ongoing ongong Pending ctosure.
IMPLEMENTATION KAMUELA
DOAM-02 EAST MAU! WATER SYSTEMS IMPROVEMENT PROJECT - DESIGN & $702,050 $0 4] $3,228,322 $55,307 $3,283,629 $95,052 3% 06/01/21 01/24/23 01/24/23 Limited CM, not full time.
PERMITTING
DOAD-23 TA) LEE RESERVOIR IMPROVEMENTS -STATEWIDE $391,600 $0 0 $609,580 $60,043 $669,623 $0 0% CM services pot required.
DOAC-23 PUU PULEHU RESERVOIR IMPROVEMENTS - STATEWIDE $1,895,053 $0 0 pending pending Canstruction pending completion af
design.
DOAQC-17 WAIMANALO IRRIGATION SYST MAUNAWIL! VALLEY $493,703 $0 0 $3,381,931 $0 $3,381,931 $496,644 15% 02/14/25 ongoing 12/01/26 Ongoing construction. Limited CM,
{MPROVEMENTS, PHASE 2, WAIMANALO,OAHU, Hawal't not full time.
DOAO-21 KALAELOA HARVESTING FACILITY IMPROVEMENTS $314,236 $0 0.0% $3,686,426 $313,574 $4,000,000 $180,541 5% 01/27/22 ongoing 03/31/26
DOAH24 LOWER HAMAKUA DITCH FLUME #8,425,437,438 & #49 $494,465 $0 0.0% $2,216,200 $178,800 $2,395,000 $252,249 11% 12/12/22 ongoing 03/31/26
IMPROVEMENTS HAMAKUA Hi
DOAH27 LOWER HAMAKUA DITCH WAIPIO VALLEY MiSC IMPROVEMENTS $680,000 $0 0.0% $1,964,925 $150,000 $2,114,925 $222,751 11% 12/12/22 ongoing 03/31/26
HAMAKUA, Hawai't
DOAM10 MOLOKA!IRRIG SYST - PUMP REPL & IMPROV $939,593 $0 0.0% pending pending Construction pending completian of
design.
DOA 026 WAIKUPANAHA STREAM CULVERT REPAIR - WAIMANALO QAHU HI $91,316 $0 0.0% pending $0 NA NA Construction pending completian of
design.
STATE IRRIG SYST RESERVIOR SFTY IMPROVE STATEWIDE PU'U $398,245 $0 0.0% pending pending Construction pending completion of
PULEHU, KUALAPU'U & WAIMANALO RESERVOIR MISC design.
IMPROVEMENTS
LWR HAMAKUA DITCH - FLUMES 1,2,4,5,9,10,11,19,26,&28 & $711,927 $0 0.0% pending pending C ion pending ci tetion of
MISC design.
DOAMIS06 Waikolu Valley Miscellaneous Improvements $404,943 $0 0.0% $7,779,287 $757,791 $8,537,078 $499,000 6% 12/12/22 07/30/25
Molokai, Hawai'i
DOAH-17 Lower Ha Ditch W hed, Pa'autio DI on $234,850 $0 0.0% $578,931 $14,819 $593,750 $82,400 14% 08/13/19 0B/12/21
improvements, Hamakua, Hawat't

NAN




PM/CM Cost Questionnaire for State CIP Projects

GENERAL INFORMATION

Department or Agency Name: Agriculture and Biosecurity

Division / Program Handling ] Digitally signed by Glenn Okamoto
Design and/or Construction Projects: Glenn Okamoto pge’zues' 2 04 oe2020 1000

Point of Contact (Name, Title, Phone, Email): Glenn Okamoto

Hawaii and Kauai Section Head, 808-973-9436, glenn.m.okamoto@hawaii.gov

PROJECT AND CONSTRUCTION MANAGEMENT COSTS

1. For projects completed or are ongoing between FY21 and FY25, what was the
average percentage of total cost spenton:

a. Project management (PM): 0 %

10 o

b. Construction management (CM):

¢. Combined PM/CM: 10 %

2. Inyour experience, what factors most significantly influence your decision to
contract PM/CM services?

Project complexity
Geographic location
[ Department or Agency staffing shortages

O Other

FEASIBILITY AND IMPACT ASSESSMENT

3. Would capping PM/CM costs at 10% of total project costs be feasible for your
department’s or agency’s projects?

O Yes
No

If yes, please provide brief explanation why as an attachment to this questionnaire.



4. What challenges would your department or agency face in implementing such a
cap? Please describe below, or on separate attachment to this questionnaire.

The CM may have to reduce inspections throughout the project to meet the cap.

5. Arethere existinginternal policies or practices to limit or evaluate PM/CM costs? If
yes, please describe below, or on separate attachment to this questionnaire.

No, however Project Managers are mindful to keep CM costs low relative to the «

STRATEGIES TO CONTROL MANAGEMENT COSTS

6. What specific actions or policy changes could help your department or agency
control or reduce PM/CM costs without compromising project quality, timeliness,
or safety? Please describe below, or on separate attachment to this questionnaire.

Unknown. Increased CM budgets would enable more thorough review and overs

ADDITIONAL COMMENTS OR SUGGESTIONS:



APPENDIX E

Department of Defense (DOD)
Submission



PM & CM SERVICES COST DATA - HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025

Department or Agency Name:

Department of Defense - Engineering Office

Department or Agency Contact {Provide Name, Phone Number, and E-Mail Address):

Name: Shao Yu Lee
Phone No.: (808) 369-3567
Email Address: shaoyudles@hawail.pov
GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION
A B C D E F G H J K L M N P
Design Project Construction
Management Management
Project Services Cost Services Cost If Ongoing,
Totat Management | as Percentage Construction as Percentage Estimated
Architectural/ | {PM)}Services |{ of Total A/E Construetion Total Management of Totat Date PMorCM Date of PM or
Engineering Contracted Design Cost Base Change Order | Construction {CM) Services | Construction Services Date PMorCM | CM Services
[Agency Project No. Project Titte / Name {A/E} Design Cost Costs (D/C) Construction Cost Cost Cost(G+H) |Contracted Costs| Cost (3/H) Started Services Ended Ending Remarks / Explanation*
Birkhimer EOC Upgrades and
Improvements / Construction
Management Services for Berkhimer
EOC Upgrades and Improvements/ Construction is ongoing. The design
Birkhimer Emergency Operation Center phase will conclude when
CA-202313-D/CA- |Upgrades and improvements, Oahu, construction is complete. Design
202313-D2/CA- State of Hawaii, Department of Defense, includes additional phases of
202313-C Hawai'i Emergency Management Agency] $  863,230.00 | $ - 0.00%} $ 6,876,763.00 | § - $ 6,876,763.00 {$ 1,100,000.00 16.00%} 04/10/24 04/20/26  |construction, pending additonal funds,

*[f the percentage amounts are in excess of 10% for PM and/or CM Services {columns E and/or K, respectively), please provide an explanation why it exceeded 10%. Use separate attachments / sheets if necessary.




PM/CM Cost Questionnaire for State CIP Projects

GENERAL INFORMATION
DEFENSE

Department or Agency Name:

Division / Program Handling Digitally signed by ENGINEERING
Design and/or Construction Projects: ENGINEERING '3 1606 1010736 -1000

Point of Contact (Name, Titts, Phone, Emait): M/ Shao Yu Lee

Chief Engineering Officer, 808-369-3488, shaoyu.l.lee@hawaii.gov

PROJECT AND CONSTRUCTION MANAGEMENT COSTS

1. For projects completed or are ongoing between FY21 and FY25, what was the
average percentage of total cost spent on:

a. Project management (PM): N/A %

16,

b. Construction management (CM):

c. Combined PM/CM: 16 %

2. Inyour experience, what factors most significantly influence your decision to
contract PM/CM services?

Project complexity
O Geographic location

O Department or Agency staffing shortages
other IT Night work or overtime services will be required.

FEASIBILITY AND IMPACT ASSESSMENT

3. Would capping PM/CM costs at 10% of total project costs be feasible for your
department’s or agency’s projects?

1 Yes
No

If yes, please provide brief explanation why as an attachment to this questionnaire.



4. What challenges would your department or agency face in implementing such a
cap? Please describe below, or on separate attachment to this questionnaire.

See Attachment 1 - Continuation State PMCM Questionnaire

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? If
yes, please describe below, or on separate attachment to this questionnaire.

See Attachment 1 - Continuation State PMCM Questionnaire

STRATEGIES TO CONTROL MANAGEMENT COSTS

6. What specific actions or policy changes could help your department or agency
control or reduce PM/CM costs without compromising project quality, timeliness,
or safety? Please describe below, or on separate attachment to this questionnaire.

See Attachment 1 - Continuation State PMCM Questionnaire

ADDITIONAL COMMENTS OR SUGGESTIONS:

See Attachment 1 - Continuation State PMCM Questionnaire



ATTACHMENT 1 - CONTINUATION OF PMCM QUESTIONAIRE
FEASIBILITY AND IMPACT ASSESSMENT

4., What challenges would your department or agency face in implementing such a
cap? Please describe below, or on separate attachment to this questionnaire.

We normally provide PM services in-house or use DAGS. For larger projects where we have
not used DAGS, we have contracted out CM services. Fees for these are based on
complexity and can typically be over 10% of the construction cost of a project. Limiting
costs to 10% would make it difficult to contract this work. In the case for the Birkhimer
Upgrades and Improvements project shown above, CM services were ~16% of total project
costs.

5. Are there existing internal policies or practices to limit or evaluate PM/CM costs? |If
yes, please describe below, or on a separate attachment to this questionnaire.

For the Birkhimer Upgrades and improvements project, we went through the RFP
solicitation process and evaluated potential CM firms based on Experience and
Professional Qualifications, Past Performance, and Capacity to Accomplish Work.

Once we selected a CM firm based on selection criteria, we negotiated a fee that was fair
and reasonable based on labor rates and quantity of hours expected to be required to
manage the construction of the project.

STRATEGIES TO CONTROL MANAGEMENT COSTS

6. What specific actions or policy changes could help your department or agency
control or reduce PM/CM costs without compromising project quality, timeliness, or
safety? Please describe below, or on separate attachment to this questionnaire.

If possible, having a list of PMs/CMs that have been vetted and are on the State
Procurement Office’s Price & Vendor List Contracts page could be helpful.

ADDITIONAL COMMENTS OR SUGGESTIONS

From 2020 to 2025, we contracted CM Services for the Birkhimer Upgrades and
Improvements Project. Total construction costs were awarded at $6,876,763. Cost for CM
Services were awarded at $1,100,000 for a percentage of 16%. Please note that the cost of
construction will increase / decrease due to additions and deletions to the scope of work
which will in turn cause the % of the cost of CM Services to Construction to increase /
decrease accordingly.



APPENDIX F

Department of Education (DOE)
Submission



PM & CM SERVICES COST DATA - HOUSE CONCURRENT RESOLUTION NO, 59, LEGISLATIVE SESSION 2025
Department or Agency Name: Department of Education o } .
Department or Agency Contact (Provide Name, Phone Number, and E-Mail Address): i I !
Name: Jadine Urasaki
Phone No.: 808-784-5040
Email Address: jadine,wrasaki@k12 bius
GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION
A B C D 3 3 G H ] K L M N P
Design Project Construction
Management Management
Total Project Services Cost Construction | Services Costas 1f Ongoing,
Architecturat/ | Management | as Percentage Management | Percentage of Estimated Date
Engineering | (PM}Services | of Totat A/E Base Construction Total (CM) Services Total Date PM or CM of PM or CM
{A/E) Design Contracted Design Cost Construction | Change Order {Construction Costj Contracted Construction Services Date PMor CM Services
Agency Project No. Project Title / Name Cost Costs (D/C) Cost Cost {G+H} Costs Cost {J/H} Started Services Ended Ending Remarks / Explanation*
#DIV/O! #DIV/0!
DOE Job No. Q61000-19 g‘a’;‘;‘i'i"‘"m Management - istand of #ow/o! $55,000,000] $8,000,000|  $63,000,000 $2,000,000 3.17%) 121412018 | 1/8/2024 Erojects wilhin the contract st
DOE Job No, Q61220-20 | Statewide Construction Management #DIV/O! $48,000,000] $6,000,000{  $54,000,000{ $1,000,000 1.85%] 10/12/2021 6/30/2026 |Still active
Consulting Services
MATOC | Construction Management
DOE Job No. P61226-21 System and Construction Management HOIV/O! $6,565,824 $397,543 $6,963,367 $715,000 10.27%f 11/30/2021 3/31/2026 |Stii active
Oahu
DOE Job No. Q6100416 2:’;;5‘5’”“”“ Management - Oafiu 4ow/O! $64,754,205| 38,869776|  $73,623.981| $3.990,961 s4om| 75812016 | 173172025 :(’;’f:‘s within the contract st
DOE Job No. Q61006-17 g;’e’:g“d‘"" Management - Oahu HON/O! $39,897,267] $5779916|  $45677,183] $29,911,284 65.48%] 11/28/2017 6/30/2026 |Still active
DOE Job No. Q61011-14 gf::g’”“ﬁ"“ Management - Oanu #oN/o! $22,319.950| $28,190.281|  $50,644,728 $4,000,000 7.90m| 8/6/2015 | 11/30/2023 Erojects within the contract stifl
DOE Job No. Q61208-20 /‘i:’e“:g”"""“ Mangement - Kauai #DIV/0! 52,991,243  $130,682]  $3141,901]  $731,022 23.27%| 6/15/2020 | 6/14/2022 Completed
DOE Job No. Q61218-20 ide Gonstruction Management oot | §152,167,674| $5442,831) $157.610805| $9,070,672 s76w| 5252022 | 52342024 Projects within the contract st
Consulting Services active

Page 1 of 4
11.12.2025



PM & CM SERVICES COST DATA - HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025

| ]

Department or Agency Name: Department of Education

Department or Agency Contact {Provide Name, Phone Number, and £-Mail Address): ! ]

Name: Jadine Urasaki
Phone No.: 808-784-5040
Email Address: iadine.urasaki@k12.0ius
‘ I
GENERAL INFORMATION DESION CONSTRUCTION ADDITIONAL OTHER INFORMATION
A B c D E F c H 7 K T M N P
DOE Job No. Q61221-20  |S\2tewide Construction Management wDiv/or | $38.463,666| $2,151,756|  $40,615.422) $2,801383 6a0w| 52412022 | S/22/2024 Projects within the contract stil
Consulting Services active
DOE Job No. 06122319 |Construction Management - Maui #DIV/0! $56,865,269] $5785361| 962,650,630 $2,531,178 4.04%| 41162021 | 9/30/2025 :ég{f:‘s within the contract st
DOE Job No. Q61223-20 de Construction Management HDW/O! $6,622,054|  §763473]  $9,386,427| $2,203,063 23.47%| 512212022 | 5/22/2024 Projects within the contract st
Consuiting Services active
Construction Management - Central , A
DOE Job No.Qe1274-22  [SOrstnuction Henagshe HDIV/O! 22,580,561 s0|  $22,580561] $1,245,048 551%|  8/1/2024 7/31/2026 |Still active
DOE Job No, Q6127622 |Statewide Construction Mangement HOW/O! $1,400,000 50 $0|  s8s0000] spwior | 4162025 411512027 |Stit active
Services Unit 1
Construction Management -
DOE Job No. Q61278-22  |Statewide Telecommunications & HDWVIO! §7,014,880|  $18,895]  $7.033,775|  $850,000 12.08%) 3/14/2025 6/24/2026 |Stil active
Efectrical
DOE Job No, Q6140424 |Construction Management - Kauai HDW/O! $20,919,000]  $698,979]  $30,617,979] $2,010,000 6.56%) 4/15/2025 4114/2027 |Stil active
DOE Job No. Q6140524 | Construction Management - Maui HDIV/O! 13,325,347 s0|  $13325347]  $720,000 5.40%| 4/15/2025 4113/2027 {Stil active
DOE Job No. Q61005-17  |CM Services - Isiand of Oahu Area 7 KDWfo! $41,970,819] $4,769,031]  $46,739,850| $2,924,128 s.26%| 127162022 413012026 |Stil active
DOE Job No, Q61222-20 | Sratewide Construction Management #OIVI0! $9678411)  $65693|  $9,744,104| $1,00,000 10.26%| 52412022 | 512312024 Projects within the contract stifl
Consulting Services active
DOE Job No. Q61231.21  |Construction Management -Wahiawa #DIV/O! $72,000000]  $677,300| $72677,300{ $1,019,000 1.400%] /1472025 8/14/2027 |Still active
Center for Workforce Excellence

Page2 of 4
11.12,2025



PM & CM SERVICES COST DATA - HOUSE CONCURRENT RESOLUTION NO. 58, LEGISLATIVE SESSION 2025

I

Department or Agency Name: Department of Education

Department or Agency Contact (Provide Name, Phone Number, and E-Mail Address):
Name: ‘Jadine Urasaki
Phone No.: 1808-784-5040
Email Address: Jiadine. urasaki@kl2 hius
GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION
A B c ) E F G H 7 X L M N 3
Construction Management -Central
DOE Job No.Q73254-23 | Kitchen-North Central #DIVIO! $28,000,000| $1260,377| $29,260,377) 5966114 330%| 212412025 22412027 |till active
DOE Job No, Q94000-19 g;“smc""“ Management -Mokapu DIV/OE | $124223600| $2,371.162| $126,594,762| $4,227,653 334%| 41242023 97312028 |Still active
DOE Job No. Q61219-20 | Statewide Construction Management #DIV/O! $22,562514|  $209781|  $22,882,205| $2,701,000 11.80%| 52472022 5/23/2027 |still active
’ Consutting Services : 202, . 882, 701, .
DOE Job No. Q61204-19 I\Cﬂ';"ufg::;ﬁ‘zf for Various Projects, o1 $19,074,836]  $520.664]  $19,604,503] $2,000,000 10.20%) 31152019 7123/2026  |Still active
Construction Management Services
DOE Job No, Q55000-17  {(CM) for Kihei HS, New School #DIV/! | $103,062,140) $34,320,041| $137,391,181] $4,933751 3.50%| 10/12/2020 111412025 {Completed
Phase 1
DOE Job No. Q61003-18  |Construction Management Services ADIVIO! $6,542,501]  $598753|  $7.141,344| $3,000,000 42.01%| 411212018 1213112025 |Stil active
(CM) for Istand of Kauai
DOE Job No, Q61220-21 | Statewide Project Management $68,567,004] $4,749,358 6.93% 1/25/2022 1/25/2027  |Still active
Consulting Services
DOE Job No. Q61221-19 ::“;{e”c‘ Management Services for $9,407,219] 548,006 5.83% 917/2020 | 9/16/2023 Completed
Still active: hybrid/combination of
. - . project management/construction
DOE Job No. P61206-22 ga‘TWf CC"";’,"" E’.’S‘”C’ - District Dol $65,719,614] $2,486,625 3.78%| 4/18/2022 4/17/2026 {management on Job Order
roject Loordination Contracting/Prequalified Small
Contractor IDIQ Contracts
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PM & CM SERVICES COST DATA - HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025
i

Depariment or Agency Name: Department of Education o ] i . i
Department or Agency Contact {Provide Name, Phone Number, and E-Mail Address): ] I
Name: Jadine Urasaki
Phone No.: 808-784-5040
Email Address: iadine.urasaki@ki2.hi s
GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION
Ay B c D E F G H J K L M l N P
Stilt active: hybrid/combination of
istrict - Distr . project management/construction
DOE Job No. Pe1208-22  {Reeward Distnct - District Project HOW/O! $73,308,013| $2,451691 33a%| 411872022 4/17/2026 |management on Job Order

Coordination Contracting/Prequalified Small
Contractor IDIQ Contracts

Stilt active: hybrid/combination of
" - - . project management/construction
gg“("','a"f, District - District Project #DIV/O! $44,614,918| 52,140,158 480%| 411812022 4117/2026 |management on Job Order
rdination Contracting/Prequalified Smal!
Contractor IDIQ Contracts

DOE Job No. P61210-22

Still active: hybrid/combination of
Lo . . project management/construction
DOE Job No. P61212-22 gawj,‘ D't.s’”c‘ - District Project DAl $58,462,479 $4,016726 6.87%| 4/18/2022 4172026 }management on Job Order
oordination Contracting/Prequalified Small
Contractor IDIQ Contracts

Still active: hybrid/combination of
o " ) project management/construction
DOE Job No. P&1214-22 | Viaui District - District Project HOI/O! $102,849,607|  $5,605,727 s.a5%| 4/1812022 411712026 |management on Job Order
Coordination Contracting/Prequalified Smail
Contractor {DIQ Contracts

Still active: hybrid/combination of
Kauai District - District Project project management/construction
DBOE Job No. P61216-22 o #DIV/0! $25,109,563| $1,785624 7.11%} 4/18/2022 4/17/2026 |management on Job Order
Coordination Contracting/Prequalified Smalt
Contractor IDIQ Contracts

Stift active: hybrid/combination of
- o ’ project management/construction
Honolulu District - District Project #OWV/O! $64,579,613] $3,191,323 4.90%| 4/18/2022 4/17/2026 | management on Job Order
Coordination Contracting/Prequalified Smalt
Contractor IDIQ Contracts

DOE Job No. P61204-22

*if the percentage amounts are in excess of 10% for PM and/or CM Services (col E and/or K, respectively), please provide an expl jon why it exceeded 10%. Use att / sheets if Y.
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PM/CM Cost Questionnaire for State CIP Projects

GENERAL INFORMATION

Department or Agency Name: Department of Education

Division / Program Handling Jadine Urasaki, P.E., LEED  Diataly signsd by adine Urasak, P..
Design and/or Construction Projects: AP Date: 2025.11.10 07:06:15 -1000'

Jadine Urasaki, Public Works Administrator
Point of Contact (Name, Title, Phone, Email):

808.784.5040, Jadine.Urasaki@k12.hi.us

PROJECT AND CONSTRUCTION MANAGEMENT COSTS

1. For projects completed or are ongoing between FY21 and FY25, what was the
average percentage of total cost spent on:

6.38 %

a. Project management (PM):
b. Construction management (CM): 10.1 %

c. Combined PM/CM: 16.48 %

2. Inyour experience, what factors most significantly influence your decision to
contract PM/CM services?

Project complexity
Geographic location
Department or Agency staffing shortages

3 Other

FEASIBILITY AND IMPACT ASSESSMENT

3. Would capping PM/CM costs at 10% of total project costs be feasible for your
department’s or agency’s projects?

O Yes
No

If yes, please provide brief explanation why as an attachment to this questionnaire.



4. What challenges would your department or agency facein implementing such a
cap? Please describe below, or on separate attachment to this questionnaire.

See attached

5. Arethere existing internal policies or practices to limit or evaluate PM/CM costs? If
yes, please describe below, or on separate attachment to this questionnaire.

See attached

STRATEGIES TO CONTROL MANAGEMENT COSTS

6. What specific actions or policy changes could help your department or agency
control or reduce PM/CM costs without compromising project quality, timeliness,
or safety? Please describe below, or on separate attachment to this questionnaire.

See attached

ADDITIONAL COMMENTS OR SUGGESTIONS:



Responses to PM/CM Cost questionnaire for State CIP Projects

4. What challenges would your department or agency face in implementing such a
cap? Please describe below, or on a separate attachment to this questionnaire.

The Department of Education’s Facilities Development Branch (FDB) currently
maintains project and construction management (PM/CM) average cost below 10% of
total project value on average. While we support the intent to control administrative
costs, implementing a fixed cap of 10% across all projects presents operational
challenges. Smaller or more complex projects—especially those in remote areas or
involving extensive coordination—often require proportionally higher oversight to ensure
safety, quality, and timely delivery.

A rigid cap could limit our ability to respond to unforeseen conditions, market
constraints, or project-specific risks. Instead, FDB is committed to maintaining cost
discipline through internal controls, milestone-based consultant payments, and
performance tracking. We will continue to keep PM/CM costs as low as practicable,
while preserving the flexibility needed to manage diverse capital projects effectively.

5. Are there existing internal policies or practices to limit or evaluate PM/CM Costs? If
yes, please describe below, or on separate attachment to this questionnaire.

While we do not currently have formal written policies specifically outlining the
evaluation or limitation of Project Management (PM) and Construction Management
(CM) costs, we do follow established internal practices to ensure these costs are
reasonable and aligned with project scope and complexity. Our evaluation process
typically includes:

Benchmarking Against Industry Standards: Ve compare proposed PM/CM costs
against historical data from similar projects to ensure competitiveness and fairness.

Scope-Based Assessment: PM/CM costs are reviewed in relation to the overall project -
scope, duration, and complexity. Larger or more complex projects may justify higher
PM/CM percentages due to increased coordination and oversight requirements.

Review of Level of Effort and Staffing Plans: We assess the proposed staffing levels,
roles, and responsibilities to ensure they are appropriate and necessary for the
successful execution of the project.

Cost Reasonableness Review: Our internal teams conduct a detailed review of the cost
breakdowns to validate that the proposed PM/CM costs are proportionate and
justifiable.



Negotiation and Adjustments: If proposed PM/CM costs exceed expected thresholds,
we engage in discussions with the contractor or consultant to adjust the costs
accordingly.

These practices help maintain fiscal responsibility and ensure that PM/CM costs are
aligned with project needs and budget constraints.

6. What specific actions or policy changes could help your department or agency
control or reduce PM/CM costs without compromising project qualily, timeliness, or
safety? Please describe below, or on a separate attachment to this questionnaire.

The Department of Education’s Facilities Development Branch (FDB) recognizes the
importance of controlling project and construction management (PM/CM) costs and is
actively exploring strategies to strengthen cost discipline. While we have not yet
formalized a comprehensive policy framework, we are evaluating measures such as
standardized scopes of work, milestone-based consultant payments, and performance
tracking tools to improve oversight and accountability.

Our goal is to identify scalable, resource-conscious practices that align with existing
staffing and funding levels, while preserving the flexibility needed to manage diverse
and complex capital projects. These efforts will help ensure that PM/CM costs remain
as efficient and justifiable as possible, without compromising project quality, safety, or
delivery timelines.



APPENDIX G

Department of Land and Natural Resources
(DLNR) Submission



PM & CM SERVICES COST DATA - HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025

Department or Agency Name: Land and Naiurat Resources
Department or Agency Contact {Provide Name, Phone Number, and E-Mait Address):

Name: Denise Manuel

Phone No.: 808-587-0246

Email Address:  denise.m.manuel@hawail.gov

GENERAL INFORMATION DESIGN CONSTRUCTION ADDITIONAL OTHER INFORMATION
A B C D £ F G H J K L M N P
Design Project Construction
Management Management
Total Project Services Cost Construction | Services Cost 1f Ongoing,
Architectural/ | Management | as Percentage Management | as Percentage Estimated
Engineering | (PM)Services | of Total A/E Base Construction Total {CM) Services of Totat Date PMor CM [Date PM or CM | Date of PM or
{A/E) Design | Contracted Design Cost | Construction | Change Order | Construction | Contracted | Construction Services Services CM Services
Agency Project No. Project Title / Name Cost Costs (D/C) Cost Cost Cost (G + H}) Costs Cost (I/H) Started Ended Ending Remarks / Explanation*
D: Mitsunaga-#51532 ($892,813),
#62181 (210,299), #64080 (146,794)
L.ahaina Small Boat Harbor Ferry Pier Const: Healy Tibbitts-#69301
B46XM71A improvements, Lahaina, Maui, Hawaii $1,246,906 $0 0] $16,729,460 $1,672,946] $18,402,406] $1,099,966] 0.059772945] 09/01/21 06/03/23 NA CM: HOR-#69808
#DIV/0! #DIv/0!
#DIV/0! #DIV/0!
#DIV/0¢ #DIV/Q!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#OIV/0! #DIV/0!
#DIV/0} #Div/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/01 #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #OIV/0!
#DIV/0! #DIV/0!
#DIV/Q! #DIV/0!
#DIV/0! #DIV/0!
#DIV/01 #DIV/0!
#DIv/0! #DIV/0!

*If the percentage amounts are in excess of 10% for PM and/or CM Services (columns E and/or K, respectively), please provide an exp ionwhy it ded 10%, Use sep attachments / sheets if necessary.




PM/CM Cost Questionnaire for State CIP Projects

GENERAL INFORMATION

Department or Agency Name:

Land and Natural Resources/Engineering Division

Division / Program Handling

Design and/or Construction Projects:

Point of Contact (Name, Title, Phone, Email):

Denise Manuel, Engineer

808-587-0246, denise.m.manuel@hawaii.gov

PROJECT AND CONSTRUCTION MANAGEMENT COSTS

1.

For projects completed or are ongoing between FY21 and FY25, what was the
average percentage of total cost spent on:

a. Project management (PM): 0 %

0 %

b. Construction management (CM):

c. Combined PM/CM: 0 %

In your experience, what factors most significantly influence your decision to
contract PM/CM services?

Project complexity
O Geographic location
Department or Agency staffing shortages

3 Other

FEASIBILITY AND IMPACT ASSESSMENT

3. Would capping PM/CM costs at 10% of total project costs be feasible for your

department’s or agency’s projects?
[ Yes
No

if yes, please provide brief explanation why as an attachment to this questionnaire.



4. What challenges would your department or agency face in implementing such a
cap? Please describe below, or on separate attachment to this questionnaire.

with a cap on the amount, the capped amount may not be sufficient to carry out
the PM or CM needs of the project

5. Arethere existing internal policies or practices to limit or evaluate PM/CM costs? If
yes, please describe below, or on separate attachment to this questionnaire.

No

STRATEGIES TO CONTROL MANAGEMENT COSTS

6. What specific actions or policy changes could help your department or agency
control or reduce PM/CM costs without compromising project quality, timeliness,
or safety? Please describe below, or on separate attachment to this questionnaire.

No comments

ADDITIONAL COMMENTS OR SUGGESTIONS:



APPENDIX H

University of Hawai‘i System (UH)
Submission



PM & CM SERVICES COST DATA - HOUSE CONCURRENT RESOLUTION NO. 59, LEGISLATIVE SESSION 2025 |

bep@r!mgnl or Agency Name:

UH - Capital Projects Business Office

Department or Agency Contact (Provide Name, Phone Number, and E-Mail Address):

Name: Jetfrey Tagami
. Pnone No.: (808)956-6803
. Email Addre: _ntagunitiwiety
GENERAL INFORMATION DESIGN CONSTRUCTIO! ADDITIONAL OTHER INFORMATION
A 8 < 2} E F G H ) K L M N P
Design Project Construction
Management Management
Total Proect Services Cost Canstruction | Services Cost if Ongoing,
as 4 Management |as Percentage Estimated
Engineenng | {PM)Services { of Total A/E Base Construction Totat (CM) Services of Total Date PM or Date PMar | Date of PM ot
{AE)Design | Contracted Design Cast | Construction | Change Order | Construction | Contracted | Construction § CM Services | CM Services | CM Services
Agency Project No. Project Titte / Name. Cost Costs. {B/C) Cost Cost Cost{G +H) Costs Cost (J/H) Started Ended Ending Remarks / Explanalion*
1234569 KCC Cutinary Institute of the Pacific Phase 2 #DIVIOT $25,746,4341  $11,310.1631  $37,056,597]  $1.448,851] 3.91%¢  07/08/20 09/30/28
1234572 [ Walnanato Ressarch Station, Gernrat #apairs and Demoiition Tractor Storage Shed & LocKer/Shower BISg Domo. #0IVi0t $1,003,500] $335,938]  $1,339.438 $34,756) 2.59%F  03/27/38 12/13/22
1234582 RIM18-07 Etevator Madernization, Phase IV #0Iv/l $6,700,000{  $3,782.225; $10,482.225 $724.9771 6.92%] 05/24/22 05/01/25
A contributing factor for the CM S ding 10% of the costisduetothe
1234648 Komoehana Research and Extension Center, Phase B Generni Repairs #DIV/0 $3.450,9341  $3.138,934]  $6.589,194| $516,112] 7.83%{  12/18/28 01714725 _ [remote location of the project site.
1234841 1D1Q SHS Canstruction (Kiewit) Hale Aloha MA Renovation #DIVIO $5,271,371 $4,284.037]  $9,555,408) $14.539] 0.18%; 06/18/24 08/19/24
1235201 Kaw'tokishaloa Nui - Exterior Repainting & Miscetianeous Repair #0v/0! $778,001 $63,958| $841,958) $25.040) 2.97%] 00/12/24 12/26/24
A factor for the CM Servic ding 10% of costis dueto the
1235118 Mealant Research Station - Misc Repalrs and Maintsnance Phase 2 #DIV/O! $857.300, $79,631] $937,231) $118,057| 12.80%] 08/24/20 05/08/25 rernote location of the project site,
1234872 PV installation at Cancer Freezer Building and CMORE Hale #OIV/0! $241,580) $0, $241,580) $7.603, 3.15%]  12/10/24 02/25/25
1234987 4467 Autometive Shop Replace/Retrofit Exhaust System, Kaua CC #DIVrO! 1,635,760 $0j  $1.635769) 41,191 2,52 01/08/25 Q103126
1235035 Fire Alarm Systemn Upgrade, Campuswide, KauCC #DIV/0! 5,962,875 $85,583]  $6,048.458] 17.359| 0.20%]  01/03/25 01/30/26
1235038 Light Poie Repair and Replacement, Campuswide, KauCC #DIV/0! 2,537,700} $11,308] $2,549,005] 16,5211 0.65%]  01/03/25 05/26/25
A contributing factor for the CM Services exceeding 30% of the construction cost is due to the
1235099 Repair Makal Research Pler, Waimanalo, Hawall #0iv/0l $197.624; $0 $197,624) $27,156} 13.74%])  05/02/22 04/27/23 remote tocation of the project site.
1235143 4453 Natural Seience, Science Lab Upgrade #0IV/o! 2,375,079 $50.926]  $2,426.,005) $11,140 0.46%F  01/03/28 09/16/25
1235205 CTAHR Watakea Research Station #DIV/0! 5,485,122} $0]  $5.485,122 $174.860] 3.19%} 07/08/24 07/08/25
1235308 Repair Mokai Research Pier Phase 2 D/l $4,548.600; $0|  $4,548,600) $225,084 4.95%8  07/08/24 07/07/26
MA-2020-01-1 WO #89 Harmuiton Library Roof improvements $04 #DIV/O! $5,192 $5,192) $193 3.72%)  11/14/22 02/09/23 CM Contract 243286 managed mullipie work orders and small purchase construction
MA-2020-01-1 WO #83 Hawahi Institute of Geophysics Roof tmprovement 2022 #DiV/0! $650,697 $650,697} $24,182) 3.72%%) 09/19/22 1007424 CM Contract 243286 managed muttiple work orders and small purchase construction
MA-2020-03-1 WO #9¢ Holmes Hall Root Impravement 2022 S04 #OIV/0} $6.94D $6,940] $258] 3.72%} 11/28/22 04705/23 CM Contract 243286 managed multiple work orders and smalt purchase construction
MA-2020-01-1 WO 488 Matine Seience Building Roof Improvements 2022 S04 #DIV/ID! $1,502 $1,592] $59 3.72%F  11/14/22 06/08/23 CM Contract 243286 managed multiple work orders and smidt purchase construction
MA-2020-01-1 WO #85 Castie Memorial Annex Roof Improvement 2022 #0IvI0! $34,879 $34,879 $1,296| 3.72%]  11/14/22 02/09/23 CM Contract 243286 managed muitiple work orders and $Smat purchase coastruction
MA-2020-03-1 WO #84 Dance Building Roat Improvements 2022 $03. 504 #DIVI0 $10,265, $16.265 $381! 3729  09/19/22 02/13/23 CM Contract 243286 managed multiple work orders and smatl putchase canstruction
MA-2020-03-1 WO #78 Frog Buitding 1 And 2 Root Improvements 2022 #OWI0! $623] 3623 $23] 372%  07/06/22 10/07/22 CM Contract 243286 managed muttiple work orders and small purchase construction
MA-2020-01-1 WO #79 George Hall Roof improvements 2022 #niviot $1§O—4‘{ $1.404) $52] 3.72%]  07/08/22 10007122 CM Contract 243286 managed multiple work orders and small purchase construction
MA-2020-01-1 WO #86 Hawaii Institute of Geophysics Root tmprovement 2022 Phase 3 504 #ONV/O! 5_2_25{ $226! $81 3.755-1 09/21/22 04705/23 CM Contract 243286 managed multiple work orders and small purchase construction
MA-2020-01-1 WD #81 Moore Hali Roof Improvements 2022 #Dv/0! $7.837, $7.837 $201] 3,7_221 08/16/22 04722123 CM Contract 243286 managed mullipte work orders and small purchase construction
MA-2020-03-1 WO #82 Music Compiex Phase 2 Roof tmprovements 2022 S03 #0IV/0! ssssf $G65] % 3.72%]  09/06/22 02/09/23 CM Contract 243286 managed multiple work orders and small purchase construction
MA-2020-01-1 WO #80 St john's Plunt Science Laboratory 2 Roof Improvements 2022 HOIV/O $1,152] $1,152] 343 3.72%| 07/05/22 10/07/22 CM Contract 243286 managed multipte work orders and small purchase construction
MA-2020-01-1 WO #87 Alrtorce ROTC 2 Roof improvements 2022 BOV/OY 15,889) 15.9?91[ $594 3.72%] 10110122 12/13/22 CM Contract 243286 managed multiple work orders and small purchase construction
Small Purchase Construction Biorned Science Building, Rooms 1310, 310A improvement #OHVI0! 64,420 64,420, $2,394 3.7296) 05/16/22 02/08/23 CM Contract 243286 managed muiiple work orders and small purchase constrsction
Biomedical Science Building, Rooms T501A, T501B, 7561C - improvement ADVI0! 75,977} 75,977, $2.824; 3.72%]  0BI22/22 12/01/22 CM Contract 243286 managed multipte work arders and Smali purchase construetion
Biomedicat Science Suitding, Rooms 1705, T2054, 77058, T705C - Improvement HDIV/O! 81,504 81,504] $3,0291 3.72%]  08/08/22 03/28/23 CM Contract 243286 managed multiple work orders and small purchase canstruction
Makai Campus 33 Improvement 2022 #DIV/OY $131,759] $131.759] $4.896 3.72%)]  09/29/22 03/01/23 CM Contract 254534 managed multipie work orders and small purchase construetion
Small Purchase Construction Blomedical Science Building Rooms T410, 14104, T411 improvernent #DIV/G! $136,024] $136,024 sz‘os'éi 1.54%]  12/18/23 06/13/24 CM Contract 254534 managed multipie work orders and small purchase construction
MA-2022-01 WO #2 Mitter Halt Rooms 3 & 10 Restoration HDIVIO! $12,208 $12.2981 $_1§§1 1.54%})  12/19/22 11/20/23 CM Contract 254534 managed muitiple work orders and small purchase construction
MA-2020-01-1 WO #114 Agricuttural Engineering Bullding Roof Improvement 2023 #0Iv/o! $1,685) $1.685 $26] 1.54%| 08/07/23 02/28/24 CM Contract 284534 managed mulliple wark orders and small purchase construction
MA-2020-01-1 WO #3116 Art Building Roof Improvement 2023 #DIVIO! $13,083] 13,0931 $201 1.54%]  06/08/23 03/15/24 CM Contract 254534 managed muitiple work orders and smali purchase construction
MA-2020-01-1 WO 497 Jakuan Tea House Roof Improvement 2023 #OV/O! $10,12] 10,1131 $155, 1.54%| 02/27/23 08/08/23 CM Contract 264534 managed multiple work srders and small purchase construction
MA-2020-01-1 WO #94 Kennedy Theater Roof Improverment 2023 #DIV/IO $562,796| $562,796] $8.647, 1.54%]  02/06/23 1130/23 CM Contract 254534 managed multiple work orders and small purchase construction
MA-2020-G1-3 WO #112 Kuykendall Hall Roof improvement 2023 BDIV/G $57,562| 57,562] $884] 1.54%|  07/05/23 02/26/24 CM Contract 254534 managed muitiple work orders and small purchase Censtruction
MA-2020-01-1 WO #95 Moore Hail Root improvements $01 #DIVIGY $725.301 $728,303] $11,144] 1.54%)  02/068/23 07/19/24 CM Contract 254534 managed multisie work orders and small purchase construction
MA-2020-01-1 WO #91 Queen Litivokatan: Center For Student Services Root Improvement 2022 #DIV/G! SB,DE’ $3,0550 $47 1,54%)  11/28/22 05/26/23 CM Contract 254534 managed multiple work orders and smali purchase construction
MA-2020-01-1 WO #96 St, ohn Plant Science Laboratory Roof mprovements 2023 RDIV/OL $480.626] $480.626] $7,385] 1.54%F 02/06/23 12/14/23 G4 Cantract 254534 managed multiple work orders and small purchase construction
MA-2020-01-3 WO 499 Watahabe Hall Roof Improvement 2023 ADIV/O] ss,-u_zj $8,«;d7 $130 1.54%f  02/20/23 03/28(28 CM Contract 254534 managed multiple work orders and small purchase construction
MA-2020-01-3 WO #100 Webster Hall Roof Improvement 2023 #DIV/0} $3.072 $3.072 $47| 1.54%} 02/20/23 03/26/23 CM Controct 254534 managed multipie work orders and small purchase construction
MA-2020-01-1 WO #3101 Arforce ROTC 1 Roof Improvement 2022 #DIV/Q! $15,989| $15,989) $246] 1.54%}  03/08/23 04/06/23 CM Contract 254534 managed multiple work orders and small purchase construction
MA-2020-03-1 WO #117 Clarence TC Ching Athietics Compiex Roof improvement 2022 #0V/o1 $4,159, $4, 1591 $64 1.54%}  09/13/23 $3/02/24 CM Contract 254534 managed multipie work orders and smail purchase construction
MA-2020-G1-1 WO #93 Duke Kahanamoku Aguatic Complex Roof improvement 2022 504, S05 #DIV/01 $4,560] 34,560} $70] 1.54%F  01/17/23 06/08/23 CM Contract 254534 managed multiple work orders and small purchase construction
MA-2020-01-1 WO #107 Karnakakuokalani Center for Hawaiian Studies Roof [mprovement 2022 #DIV/O 1,186 11,1861 $18 1.54%f 05/04/23 08/26/23 CM Contract 254534 managed multipte work orders and smail purchase construction
MA-2020-01-1 WO #115 Lower Campus 4 - ROTC Roof Improvement 2023 #DIVIOL $15‘8‘§;i $15,80Y $244) 1.54%F  09/11/23 11/15/23 CM Contract 254534 managed multiple work orders and small purchase construction
MA-2020-01-1 WO #104 Pacific Blosciences Research Center Roof improvement 2023 #DIv7g1 $341‘538| $341,539) $5,248) 15440 04/37/23 07/06/23 CM Contract 254534 managed multiple work orders and small purchase construction
MA-2020-01-1 WO #105 Physical Education Atsietic Complex Roof impravement 2023 #DIV/Ot 2,738 $2,738] 42| 1.54%})  05/03/23 05/26/23 CM Contract 254534 managied multipte work orders and smatl purchase construction
MA-2020-01-1 WO #118 Physicat Education Athietic Complex Roof improvement 2023 Phase 2 #DIV/ot 3,852/ $3.852) 59 1.54%F 09/18/22 13/315/23 CM Contract 254534 managed multiple work orders and small purchase construction
MA-2020-01-1 WO #92 Physical Education Athletic Compiex Roof improvements 2022 #DIV/OT 1,869 $1.809] 28] 1,54%} 01/08/23 02/09/23 CM Contract 254534 managed multipte work orders and small purchase construction
MA-2020.01-1 WO #108 UH IDIQ Roof Service 2023 #DIvI0Y $218,853; $219,853 $3.378] 1.54%})  06/15/23 08/28/24 CM Contract 264534 managed multiple work arders and small purchase construction
MA-2020-01-1 WO #106 University Ave, Butlding 1 Roof Improvement 2023 ADIV/oT $1,804, $1.804 $28 1.54%} 08/03/23 06/08/23 CM Contract 254534 managed multiple work arders and small purchase construction
MA-2020-01-1 WO #113 WO Campus Services Roof improvement 2033 ADIV/G! $12,418] 12,418] $191 1.54%}  07/05/23 09/22/25 M Contract 254534 managed multiple work orders and small purchase construction
Small Purchase Construction | Biomedical Science Buiiding Rooms 7514 & T514A Improvement #0Iv/e! $69,999) 69,999 $1.314 1.88%}  04/01/24 10/16/24 CM Contract 269020 managed multiple work orders and stiall purchase construction
1235067 Duke Kahanamaku Aquatic Complex Peot Stands Coating Replacement Phase 2 #DIVIO1 $1,389,311) $1.289,311 $26,072] 1.88%}  06/24/24 07/30/26 CM Contract 269020 managed muitiple work orders and small purchase construction
MA-2020-01-1 WO #121 Everly Hall Roof Improvement 2623 HOIVI $25,551) 25,55 1 $480 1.88%})  11/08/23 06/28/24 CM Contract 269620 managed multiple work orders and small purchase construction
MA-2020-01-1 WO #137 Hate Watnani Butiding F Roof 2024 HDIVID $3.718) $3,718] $70 1.88¢ 08/05/24 10/23/24 CM Cantract 269020 managed muttiple wirk orders and small purchase construction
MA-2020-01-1 WO #120 Hate Wainant Rool improvement 2023 #DIV/O s:s.s_@* $16,683! $294 1.88%} 10724723 01/15/24 CM Contract 269620 managed multiple work orders and small purchase construction
MA-2020-01-1 WO #132 Stan Sheritf Roof improvement 2024 Phase 2 #DIVio! $3,389] $3, 3891 $64 1.88%} 05/20/24 11/05/24 CM Contract 269020 managed mulliple work orders and small purchase construgtion
MA-2020-01-1 WO #138 At Buitding Roof improvement 2024 *DIVIO! $13.BBO] $13.880; $260] 1.88%|  08/26/24 10/28/24 CM Cantract 269020 managed muitipie work orders and smalt purchase consbruction




MA-2020-01-1 WO #145 Castie Memorial Halt Roof Improvement 2024 HONV/O! $6.517] $6,517] $122] 1.88%]  12/08/24 01/09/28 CM Contract 269020 managed multiple work orders and small purchase construction
MA-2020-01-1 WO #3134 Duke Kaha2namoku Aguatic Complex Roof improvement 2024 #DIV/O! $278,010} 5278,01_2{ $5,217] 1.88%| 02/01/24 10/33/24 CM Contract 268020 managed multiple work arders and small purchase construction
MA-2020-01-1 WO #1431 Goteway House Roof impravement 2024 #DIv/01 $9.817 $9,817) $184) 1.88%F  10/14/24 10/28/24 CM Contract 268020 managed multiple work orders and smali purchase construction
MA-2020-01-1 WO #144 Hawait Hall Roof & Exterios Stair Improvement 2024 ~ Phase 2 H#DIV/O! $9,787) $9A757[ $184 a88ul  11/13/24 11/19/24 CM Contract 269020 managed multipte work orders and smalt purehase construction
MA-2020-01-1 WO #3140 Ketier Hali Roof Improvement 2024 H#DIV/OL $375,615) 975.61_54 7,049 1.88%|  10/08/24 09/25/26 CM Contract 268020 managed muitiple work orders and smali purchase construction
MA-2020-01-1 WO #119 Makai Compus 13, 14, 16 Roof imaravement 2023 #DIV/O $58.990) $58,9901 1,107 1.88%}  10/16/23 03/08/24 CM Contract 268020 managed multipte work orders and small purchase construction
MA-2020-01-1 WO #135 Marine Sciences Building Rool Improvement 2024 #DIVIOE $467,015 8467,01% 8,764} 1.88%)  07/03/24 08/12/25 CM Contract 269020 managed multiple work orders and small purchase
MA-2020-03-1 WO #3128 Mitler Hall Roof improvement 2023 #0IvV/Dt $84,107) $84,107) 1.578) 188%f 02712124 05/31/24 CM Contract 268020 managed multiple work orders snd smatl purchase construction
MA-2020-01-1 WO #123 Music Complex Phase 2 Roof Improvement 2023 #DIV/O! 792,568] 5792,568| $14.874) 1.88%F 11/27/23 08/30/124 CM Contract 269020 managed muitiple work orders and small purchase construction
MA-2020-01-1 WO #143 Qrvis Autiitenum Rool Improvement 2024 #DIV/D! 134,2291 5134.223_9_, $2,519, 1.88%f 11/13/24 09/19/28 CM Contract 269020 managed multtiple work orders and smatl purchase construction
MA-2020-01-1 WO #125 Physicat Education Athietic Comptex Root improvement 2023 Phase 3 #OIV/O 111,55;} $111,061] $2,084] 1.88%]  22/04/23 08/30/24 CM Contract 269020 managed multiple work orders and smalf purchase construction
MA-2020-01-1 WQ #133 Queen Litiuokatani Center For Student Services Roof Planter Improvement 2024 #OAV/0L 55,731i 35.731] $108] 1.88%] 06/24/24 12/05/24 CM Contract 269020 managed multipte work orders and smatt purchase construction
MA-2020-02-1 WO #126 St John Plant Sctence Laboratory 1 Roof Improvement 2023 #DIV/0! $5 3@_2_2_] $513.8_22] $9,639/ LBB%I 12/18/23 (B/06/24 (CM Contract 268020 managed multiple work arders and smalt purchase construction
MA-2020.01-1 WO $130 Stan Sherttf Roof improvement 2024 #DIV/O 5. 5861 $5,586| $105] 1.88%} 04/22124 07/26/24 CM Contract 268020 managed mulliple work orders and small purchase construction
MA-2020-01-1 WO #122 Unwversity Heaith Services Roof Improverent 2023 KOO 3,887 $3.887] $731 1.88%) 11/01/23 02119724 CM Contract 269020 manpged mulliple work orders and smail putchase construction
MA-2020-03-1 WO $139 Wist Hall Roof improvement 2024 HDIVIO! $31,173 $31.173) $585] 1.88%}  10/07/24 06/20/25 CM Contract 269020 managed multiple work prders ang small purchase constuction
MA-2020-01-1 WO 8129 Woadlawn 1, 5 & 7 Roof Improvernent 2024 HDVIO} $3.491] $3,4911 $66! 1.88%]  04/22/24 07/26/24 CM Contract 268020 managed multiple werk arders and small purchase construction
MA-2020-01-1 WO #136 Queen Lituokatan: Center for Student Roof Improvement 2024 #DIV/O} 4! 7.3’@ $487,318) $9,145/ 1.88%1  07/08/24 07/25/25 CM Contract 268020 managed muttiple work orders and smatl purchase construction
0-2023-03 WO #10 Wainani F& Temporary Window Bracing BOIV/0) 249,067, $249.067 $4.674] 1.88%]  11/26/24 07101/25 CM Contract 268020 managed muttiple work orders and smali purchase construction
[Smakl Purchase Construction Biomedical Science Buitding - fooms T414, T414A, T414B, T414C, T415, T418A Improvement #DIVI0! 108,207} $108.207, $2.031] 1.889% 09714123 GM Contract 268020 managed multiple work orders and small purchase construction
Biomedicat Sciences Bullding, Rooms 1507, 7508, T509, TS09A, 8, Cimpravement #ON/O 148,777 $148.777) $2,792] 1.88%]  07/17/23 12/13/23 CM Contract 263020 managed multipte work orders and small purchase construction
Kuykendat Hall Room 205 Improvement #DIVIO! $30,792) $30,792] 578 1.88%| 06/30/23 10125123 'CM Contract 269020 managed mulliple work orders and smal purchase construction
[Small Purchase Construction Maintenance Warehayse - Partial Demolition of Maintenance Warehouse Mezzaning #DIV/O! $35,585) $35,5851 668 1.88%] 05/15/23 09/08/23 CM Contract 269020 managed mullipie work orders and smail purchase construction
[Smalt Purchase C Moore Hall Roam 257 Floonng Replacement RDIVIO! $6.115] $6,115| 115 1.88%| 04/23/25 06/23/25 CM Contract 269020 managed multiple work orders and small purchase construction
Small Purchase Construction  Spalding Handrail Repair HOV/0! $13,029] $13.029] $2450 1.88%]  08/09/23 08/02/23 CM Contract 269020 managed multiple work orders and smail purchase construction
Kamakakuokalani Center for Rawasian Studies, Room 207 Winduw Reptacement HDIV/O! $28,369 $28,369] $1.096 3.87%| 0227125 08/01/25 CM Contract 300209 managed multipte work orders and small purchase canstruction
Music Complex Phase 1 Room 318 Glazing improvement DI/ $1,926 $1.926) $74 3.87%] 06/24/25 07/23/25 CM Contract 306208 managed multiple work orders and smalt purchase construction
Prysicat Education Athletic Complex Ruom 131 Window Improvement HOV/O! $1.487] $1,487] $57) 3.87%]| 0624125 07/15/25 CM Contract 360209 managed multipte work orders and small purchase construction
Physical Education Athietic Compiex Window impravement 2024 #DIV/C! S792,§_52J 5792.5% $30,633; 3.87%] 06/24/25 08/12/25 CM Contract 300209 managed muitipie work orders and small purchase construction
¥5-2024-01 WO #3 Hamiiton Library Rnom 406 Window Improvement #DIV/O! $3,254] $3,254] $126] 3.87%| 05/27/25 05/30125 CM Contract 360209 managed multiple work orders and small purchase construction
£ YS-2024-01 WO #7 Kamakpkuokatani Center tor Hawgiian Studies Room 107 Window Impravement 2025 HOVIO! $6.9491 $6,94§“ $269] 3.87%] 0716725 07/16/25 CM Contract 300209 managed mullipte work orders and smadt purchase construction
ISV5-2024-01 WO 78 Hale Aloha Window improvement 2025 DIV $39.556) $39.556] s1,sggj 3.87%| 08/08/25 08/08/25 CM Contract 30209 managed multiple work orders and small purehase construction
¥S-2024-01 WO #9 Stan Sheritt Center Roam 104 Window Impravement 2025 VIO 7,269 $7,269] $281] 3.87%]  09/16/25 09/16/25 CM Contract 300209 managed multiple work arders and smail purchase construction
(55 2024.01 WO #10 Hate Aloha Window improvement 2025 - Phase 2 #DIv/0! 8,620] $8.6201 $333 3.87%) 09/19/25 08/19/25 CM Contract 300209 managed muttiple work orders and small purchase construction
[S¥5.2024-01 WO #11 HALE ALOHA WINDOW iMPROVEMENT - PHASE 3 #0Vra $33,526 $33,525) $1,296] 3.87%]  09/30/25 09/30/25 CM Cantract 300209 managed multiple work orders and small purchase construction
{Svs2024-01 WO ¥12 Hate Aloha Window Improvement 2025 - Phase 4 HDIV/G! $106,333 $106.333 $4,110 3.87%] 03/02/26 03102/26 CM Contract 300209 managed multiple work orders and small purchase construction
SYS$-2025-61 WO #4 1171 Varsity Roaf Improvements 2028 #ONV/0! $909] $909] s@i 3.87%] 06/27/25 08/26/25 CM Contract 300209 managed multiole work orders and smali purchase construction
ISVS Law Clinic Root Improvements 2025 HOV/O) $2.247] $2,217, $861 3.86%]  06/27/25 08/26/25 CM Contract 300208 managed mulliple work orders and small purehase construction
Physical Plant Science Roof improvements 2025 *DIVIOT 36481 $648] $25 3.87%| 06126725 08/26/25 M Contract 300209 managed muttipte work orders and small purchase construction
University Health Services Roof Impravements 2025 HDIVIO! $1,418] $1.416/ 358 3.87%] 06/26/25 08/25/25 CM Contract 360209 managed multiple work orders and small purchase construction
Queen Liiuokaiani Center For Student Services Roof Terrace Improvement 2025 #DIVIG] $194,109} $194,1091 $7.502] 3,879  08/15/25 10/17/25 CM Contract 300209 managed mulitipte work orders and small purchase construction
Institute for Astronemy Building Rool Improvement 2025 #DIV/01 $1,108,529 $1,105,529 $42,7230] 3.87%|  08/15/26 10/03/25 CM Canlract 300209 managed multiple work orders and smail purchase construction
University Lab Schoot Muttipurpose Building Root Improvements 2025 #DIVIO! sz72.s§3i 3272.6—3—:;] $10,538) 3.87%)  09712/25 10/17/28 CM Contract 300208 managed muttiple work arders ind small purchase
Physicat Education / Athietic Complex Roof [mprovements 2028 #DIV/O s&,z_e_gl ss.;ag{ $205 3.87%)  08/12/25 10/16/25 CM Contrict 300208 managed multiple work orders and small purchase construction
SYS-2028-01 WO #10 Hawait Hall Root-Exterior Star Improvement 2025 4DIVIOY $11,501] $11,501 $445| 3.87%) 09/26/25 12/04/2%5 M Contract 300209 manaped multipte work orders and small purchase construction
[Smali Purchase Construction Saunders Hali Ream 345 Fiporing Improvement #DIVIo} $35.000] SZS‘OOOI $1,353) 3.87%f  04723/25 06/23/25 CM Contract 300208 managed multiple work orders and small purchase construction
Smatl Purchase Construction  1SSC Room 104 Glazing Improvement #DIviot $7,269) 57.2_6_9_1 $281 3.87%} 07/31/28 09/16/25 CM Contract 300208 managed multiple work orders and small purchisse construction
#DIVIOt 2.83%

i the percentage smounts are in excess of 10% for PM ang/or CM Services (column§ E and/or K, respectively), please provide an explanation why it exceeded 10%. Use separate antachments / sheets if necessary.




PM/CM Cost Questionnaire for State CIP Projects

GENERAL INFORMATION

Department or Agency Name: UH - Capital Projects Business Office

Division / Program Handling
Design and/or Construction Projects:

1 Digitally signed by Jeffrey Tagami
Jeffrey Tagami oae 2o 10 14785 1000

Jeffrey Tagami

Point of Contact (Name, Title, Phone, Email):

Fiscal Specialist, (808) 956-6803, jstagami@hawaii.edu

PROJECT AND CONSTRUCTION MANAGEMENT COSTS

1. For projects completed or are ongoing between FY21 and FY25, what was the
average percentage of total cost spenton:

a. Project management (PM): N/A %

294

b. Construction management (CM):

¢. Combined PM/CM: 2.94 %

2. Inyour experience, what factors most significantly influence your decision to
contract PM/CM services?

[ Project complexity
Geographic location
[ Department or Agency staffing shortages

O Other

FEASIBILITY AND IMPACT ASSESSMENT

3. Would capping PM/CM costs at 10% of total project costs be feasible for your
department’s or agency’s projects?

[ Yes
No

If yes, please provide brief explanation why as an attachment to this questionnaire.



4. What challenges would your department or agency face in implementing such a
cap? Please describe below, or on separate attachment to this questionnaire.
It may provide challenges to our deparment since it provides us the flexibility to

ensure we have the appropriate expertise to manage a construction project

depending on a number of factors (e.g., scope, location, complexity, duration,
budget, etc.).

5. Arethere existing internal policies or practices to limit or evaluate PM/CM costs? If
yes, please describe below, or on separate attachment to this questionnaire.

Yes, there are existing internal policies to evaluate PM/CM costs. In-house estimates of the
project management cost are performed and compared to the proposed cost. A selection
process (3-member team) via the professional services method of procurement, is used to
select a company for each project unless an already established IDIQ contract is used for
construction management services. Finally, a percentage comparison of the proposed

management cost versus the total project cost is taken. A range between 5% - 15% is
normal.

STRATEGIES TO CONTROL MANAGEMENT COSTS

6. What specific actions or policy changes could help your department or agency
control or reduce PM/CM costs without compromising project quality, timeliness,
or safety? Please describe below, or on separate attachment to this questionnaire.

No comment

ADDITIONAL COMMENTS OR SUGGESTIONS:

No comment
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