


	JOSH GREEN, M.D.
GOVERNOR
KE KIAʻĀINA
	[image: A picture containing logo

Description automatically generated]


	

KEITH A. REGAN
COMPTROLLER
KA LUNA HOʻOMALU HANA LAULĀ

MEOH-LENG SILLIMAN
DEPUTY COMPTROLLER
KA HOPE LUNA HOʻOMALU HANA LAULĀ



	
	STATE OF HAWAIʻI | KA MOKUʻĀINA O HAWAIʻI
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES | KA ʻOIHANA LOIHELU A LAWELAWE LAULĀ
P.O. BOX 119, HONOLULU, HAWAII 96810-0119

State of Hawaii 911 Board Meeting

Thursday, November 13, 2025
9:00 am – 12:00 pm

Virtually Held Meeting with Physical Location at
Kalanimoku Building Room 426, 1151 Punchbowl Street, Honolulu, Hawaii 96813 is available to the public and is guaranteed to be connected to the remote virtual meeting.

	


MEETING MINUTES

November 13, 2025: Joint Committee and Board Meeting (youtube.com)

Board Members Present: Corey Shaffer (Verizon), Keola Tom (MPD), Francis Alueta (HT), Stephen Courtney (C&C of Honolulu), Ji Sook Kim (Consumer Advocate Designee), Matthew Kurihara (HPD), Gregg Okamoto (MPD), Scott Winecoff (T-Mobile)
[bookmark: _Hlk197001115][bookmark: _Hlk189213598][bookmark: _Hlk197001130]Board Members Not Present: Liz Gregg (AT&T), Elliott K. Ke (KPD), Rebecca Lieberman (Spectrum), Reed Mahuna (HIPD), Todd Omura (CIO Designee)
Staff: Royce Murakami (911 Board), Benson Leung (911 Board), Nietzche Tolan (AG)
[bookmark: _Hlk199771374]Guests: Christian Burns (HT), Michael Chambrella (AG), Frannie Chung (EMS), Ruth Cruz (Intrado), Marc De Costa (HT), Stacy Domingo (HIFD), Scott Faust (Sanborn), Zachary Fernando (HIPD), Marisa Fujimoto (HT), Edward Fujioka (EMS), Roderick Green (KPD), Melia Johnson (MPD), David Jones (Mission Critical), Michelle Kratel (HIPD), Shawn Kuratani (HFD), Ah Lan Leong (HPD), Sherryann Murphy (EMS), Tamera Neal (Intrado), Davlynn Racadio (MPD), Megan Reilly (EagleView), Kenison Tejada (FirstNet), Tony Velasco (DIT) 

I. Call to Order, Public Notice
The meeting was called to order by the Board Chair. Public notice was given.

II. Public Testimony Will Be Taken on All Agenda Items as Those Items Occur During the Meeting

III. Roll Call, Quorum
A roll call was taken, quorum was present for the Board.

IV. Review and Approval of October Meeting Minutes
Board Chair requested a motion to approve October’s Meeting Minutes. Gregg Okamoto motioned to approve October’s Meeting Minutes. Francis Alueta seconded the motion. A voice vote was taken, motion was unanimously approved.

V. Next Generation 911 (NG911) Readiness Assessment Recommendations and Next Steps
a. Discussion of Governance Action Items
a. Legislation Update to Remove Cost Recovery Language
b. Consideration to Incorporate Prepaid Surcharge Collection
c. Assessment of Current Surcharge Rate
d. Potential Technical Committee Assignment or Creation of Permitted Interaction Group (PIG) to Develop Next Generation (NG911) Strategic Plan
e. Potential Technical Committee Assignment or Creation of Permitted Interaction Group (PIG) to Develop State-Level Continuity of Operations Plan (COOP)
Board Chair stated that the Executive Director will work with the attorney general to clarify the PIG rules, requirements, and scope. He added that the Executive Director will organize and identify potential members for both of the PIGs mentioned above. Lastly, he mentioned that this will be discussed during next month’s meeting. 

Kenison Tejada asked the Board Chair if the North Carolina 911 Board stated that they spent ~$200 million on NG911 thus far. Board Chair responded stating that the aforementioned amount is correct. 

Kenison Tejada asked the Board Chair if the 911 Board will utilize any consultant reports to devise the NG911 strategic plan and rough order of magnitude over the next 3-5 years. Board Chair responded stating that the Mission Critical Partners assessment report provided action items for guidance and strategic plan purposes. He added that the aforementioned report also provided a cost analysis for NG911. 

b. Discussion of Security Action Items
a. Potential Creation of Permitted Interaction Group (PIG) to Develop Statewide Cybersecurity Policies and Procedures
Board Chair stated that the Executive Director will reach out to each county’s DIT for their respective cybersecurity policies and procedures. 

VI. [bookmark: _Hlk116385008][bookmark: _Hlk135829230]Committee Updates by Committee Chairs
a. [bookmark: _Hlk169851844]Communications Committee – Davlynn Racadio
a. [bookmark: _Hlk196747889]Discussion of Responses to Support Letters regarding S. 725 – The Enhancing First Response Act, 119th Congress (2025-2026), To direct the Federal Communications Commission to issue reports after activation of the Disaster Information Reporting System and to make improvements to network outage reporting, to categorize public safety telecommunicators as a protective service occupation under the Standard Occupational Classification system, and for other purposes.
Davlynn Racadio stated that registration for NENA’s 9-1-1 Goes to Washington (GTW) has opened up. She added that the conference hotel and agenda are available. 

b. Technical Committee – Shawn Kuratani
a. Follow-Up Discussion regarding SCC (Spatial Command and Control) Mapping Icons and Feedback from Public Safety Answering Points
b. Discussion of PUC (Public Utilities Commission) Re-Evaluation Regarding Number of Tariff Positions Allotted
Shawn Kuratani stated no further updates.

1. [bookmark: _Hlk126145491][bookmark: _Hlk146543572]Advisory Committee – Rebecca Lieberman
a. No Updates
Rebecca Lieberman not present to provide further updates. 

c. Finance Committee – Edward Fujioka
a. Review of Monthly Y-T-D (Year to Date) Cash Flow
b. [bookmark: _Hlk210126372]Hawaii Police Department Requesting $12,200.00 for Additional Text-to-911 Charges Attributed to New Facility Transition
c. Hawaii Police Department Requesting $250.00 for Additional Text-to-911 Charges Attributed to Backup Center
Edward Fujioka stated no further updates.

VII. [bookmark: _Hlk213075050]Public Safety Answering Point Status Updates on Recruitment and other Personnel Issues
a. Kauai Police Department – Andrew Muraoka
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Roderick Green on behalf of Andrew Muraoka stated no further updates. 


b. Oahu Police Department – Matthew Kurihara
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Matthew Kurihara stated no further updates.

c. Oahu Fire Department – Shawn Kuratani
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Shawn Kuratani stated no further updates.

d. Oahu Emergency Medical Services – Lorrin Okumura, Diana Chun, Frannie Chung
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Frannie Chung on behalf of Lorrin Okumura stated no further updates.

e. Maui Police Department – Davlynn Racadio
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Melia Johnson on behalf of Davlynn Racadio stated no further updates.

f. Molokai Police Department – Davlynn Racadio
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Melia Johnson on behalf of Davlynn Racadio stated no further updates.

g. Hawaii Police Department – Zachary Fernando
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Zachary Fernando stated no further updates.

h. Hawaii Fire Department – Stacy Domingo
a. Update on Recruitment Process/Strategies and Personnel Training
b. Update on Personnel Issues and Vacancies
Stacy Domingo stated no further updates.

VIII. Executive Director’s Report
a. Update on FY 2024-2025 Independent Audit Report
Executive Director stated that the auditor has completed the draft audit report for FY 2024-2025. He added that the aforementioned report is currently with the finance committee for review. Furthermore, he is planning to have the auditor presentation and audit report approval during next month’s meeting. 


IX. Items for Discussion, Consideration, and Action
a. Hawaii Police Department Requesting $12,200.00 for Additional Text-to-911 Charges Attributed to New Facility Transition
Board Chair stated the item above and asked for a motion to approve. Ji Sook Kim motioned to approve this request. Matthew Kurihara seconded the motion. A voice vote was taken, motion was unanimously approved.

b. Hawaii Police Department Requesting $250.00 for Additional Text-to-911 Charges Attributed to Backup Center
Board Chair stated the item above and asked for a motion to approve. Ji Sook Kim motioned to approve this request. Francis Alueta seconded the motion. A voice vote was taken, motion was unanimously approved.

c. Additional Items Proposed by Meeting Attendees for Consideration and Possible Inclusion on Future Agendas

X. Announcements
a. [bookmark: _Hlk140484701]Future Virtual Meeting Dates/Times (9:00AM-12:00PM)
a. Thursday, December 11, 2025 (Combined Meeting)
b. [bookmark: _Hlk207791525]Thursday, January 8, 2026 (Combined Meeting)

b. Future Conference Dates (3 Months of Advanced Approval Required)
a. 9-1-1 Goes to Washington (GTW) February 22-25, 2026, Arlington, VA
b. International Wireless Communications Expo (IWCE) March 16-19, 2026, Las Vegas, NV

c. Additional Announcements from Meeting Attendees for Consideration and Possible Inclusion on Future Agendas

XI. Open Forum: Public comment on Issues not on the Board Meeting Agenda
There was no public comment on issues not on the agenda.

XII. Adjournment
Board Chair requested a motion to adjourn the meeting. Ji Sook Kim motioned to adjourn the meeting. Stephen Courtney seconded the motion. A voice vote was taken, adjournment was unanimously approved. The meeting was adjourned.
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