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Communications, Technical, and Finance Meeting
(Combined Meeting)

Thursday, May 8, 2025
9:00 am – 12:00 pm

Virtually Held Meeting with Physical Location at
Kalanimoku Building Room 426, 1151 Punchbowl Street, Honolulu, Hawaii 96813 is available to the public and is guaranteed to be connected to the remote virtual meeting.
	



MEETING MINUTES

May 8, 2025: Joint Committee and Boarding Meeting (youtube.com)

Communications Committee Members Present: Davlynn Racadio (MPD), Ah Lan Leong (HPD)

Communications Committee Members Not Present: Lavina Taovao (KPD)

Technical Committee Members Present: Shawn Kuratani (HFD), Stacy Domingo (HIFD), Tony Ramirez (V2X), Kenison Tejada (FirstNet), Tony Velasco (DIT)

Technical Committee Members Not Present: Thalia Burns (APCO/NENA), David Miyasaki (KPD)

[bookmark: _Hlk199771374]Finance Committee Members Present: Edward Fujioka (EMS), Stephen Courtney (C&C of Honolulu), Liz Gregg (AT&T), Matthew Kurihara (HPD), Reed Mahuna (HIPD), Todd Omura (CIO Designee), Tony Velasco (DIT) 

Finance Committee Members Not Present: None

Staff: Royce Murakami (911 Board), Benson Leung (911 Board), Stella Kam (AG)

[bookmark: _Hlk199766702]Guests: Philip Banquel (KPD), Brian Boezeman (Intrado), Ruth Cruz (Intrado), Carla Even (RapidSOS), Zachary Fernando (HIPD), Marisa Fujimoto (HT), Buck Giles (OS), Sherri Griffith Powell (Mission Critical), Wayne Hirasa (Alakaina), Stella Kam (AG), Kevin Kaneshiro (HIFD), Ji Sook Kim (Consumer Advocate Designee), Kurt Lager (OS), Rebecca Lieberman (Spectrum), Brian McKee (DIT), Andrew Muraoka (KPD), Sherryann Murphy (EMS), Tamera Neal (Intrado), Gregg Okamoto (MPD), Lorrin Okumura (EMS), Gary Pulford (Mission Critical), Jeff Reeve (AT&T), Megan Reilly (EagleView), Corey Shaffer (Verizon), Keola Tom (MPD)

I. Call to Order, Public Notice
The meeting was called to order by the Board Chair. Public notice was given.

II. Public Testimony Will Be Taken on All Agenda Items as Those Items Occur During the Meeting

III. Roll Call, Quorum
A roll call was taken, quorum was present for all committees.

IV. Review and Approval of April Meeting Minutes
Board Chair requested a motion to approve April’s Meeting Minutes. Tony Velasco motioned to approve April’s Meeting Minutes. Stephen Courtney seconded the motion. A voice vote was taken, motion was unanimously approved.

V. Update from Mission Critical Partners
Sherri Griffith Powell stated that they are in the midst of data collection from Hawaiian Telcom and Intrado regarding technology such as call handling equipment, cybersecurity, etc. She added that they have been sorting through the aforementioned data and information. Additionally, she stated that Kyra Pulliam and Jackie Mines have held their initial Q&As with all of the PSAPs. Furthermore, she stated that her and Jackie Mines met with the Executive Director to discuss governance. Lastly, Robert Horne will host a meeting to discuss GIS next week, which is the final outstanding item. 

Sherri Griffith Powell stated that they have started the draft report of their findings and may need to reach out to the applicable parties if additional questions arise. Corey Shaffer asked Sherri Griffith Powell if the draft report can be reviewed by the 911 Board staff and board members concurrently. Executive Director concurred with the Board Chair’s request. Sherri Griffith Powell responded stating that this is possible and will present the current version of the draft during next month’s meeting in June. 

Megan Reilly asked Sherri Griffith Powell if EagleView can be included in the upcoming GIS meeting next week with Robert Horne since they help provide imagery and GIS needs for the PSAPs. She added that they recently met with Intrado to discuss imagery integration and the new SCC software deployment for two PSAPs being Hawaii County and Kauai County. Furthermore, her request for EagleView to be included in the aforementioned GIS meeting will aid in alignment purposes for the PSAPs in Honolulu County and Maui County. Tony Ramirez responded stating that he will send the invitation. 

VI. [bookmark: _Hlk116385008]Committee Updates by Committee Chairs
a. [bookmark: _Hlk196747545][bookmark: _Hlk189482624][bookmark: _Hlk178243121]Communications Committee – Davlynn Racadio
i. [bookmark: _Hlk196747889]Update from Hawaii Police Department and Hawaii Fire Department Regarding Intrado System Upgrade
Davlynn Racadio requested updates from Marisa Fujimoto, Stacy Domingo, and Zachary Fernando regarding the item above. 

Marisa Fujimoto stated that the Viper 7 upgrade for Hawaii County’s new ECC was successful. Stacy Domingo stated that the only significant delay was attributed to the pre-transition timeframe, which took Hawaiian Telcom and Intrado about two weeks. She added that the overall transition was predominantly seamless and any issues that arose during this transition period were addressed in a timely manner. Zachary Fernando concurred with Stacy Domingo. 

Davlynn Racadio asked Stacy Domingo and Zachary Fernando if they have experienced any additional issues and how the user experience has been post transition. Stacy Domingo responded stating that the end users are currently going through an adjustment period. She added that initially they were not able to transfer calls how they previously did and the scripts required reconfiguration, which have been resolved by Hawaiian Telcom and Intrado. Additionally, she stated that they recently encountered an issue with their backup phones but this is being looked into. Furthermore, she mentioned that Hawaiian Telcom and Intrado has resolved any raised issue promptly. Zachary Fernando concurred with Stacy Domingo. 

ii. [bookmark: _Hlk196747811]Update from Kauai Police Department Regarding Viper 7 Upgrade
Davlynn Racadio requested an update from Andrew Muraoka regarding the item above. 

Andrew Muraoka stated that they transitioned to Viper 7 in September 2024 and their dispatchers are still getting acclimated to the new system as compared to the previous system being Viper 5. He added that the dispatchers mentioned an advantage of Viper 7 is having the capability to initiate outbound text messages, which is a feature not available in Viper 5. Additionally, another useful feature has been the ability to use prerecorded greetings to improve efficiency when answering incoming calls. He then mentioned a few issues they are experiencing with Viper 7 such as the inability to read text messages during updates to the first responders, map rebidding delays, and recordings being grouped together if the call taker switches consoles. Also, he stated that 15 out of the 21 tickets have been resolved by Hawaiian Telcom and Intrado. Lastly, he stated that they are using RapidSOS to supplement the Viper 7 system. 

Stacy Domingo stated that Intrado advised them to only press the map rebid button once and give it time to process to troubleshoot delays since any additional presses will start and stop it, which differs from Viper 5. Andrew Muraoka responded stating that this does not appear to be the issue for them and mentioned it could be attributed to the type of call received whether it is landline or cellphone. He added that they are keeping track of these calls with longer map load times and that RapidSOS’ map is quicker than Intrado’s mapping. Davlynn Racadio suggested to note not only the type of phone service but also the locations of the aforementioned calls experiencing map delays. Marisa Fujimoto asked Andrew Muraoka if he submitted a ticket or not regarding this issue. Andrew Muraoka responded stating that he will submit a ticket later since this issue was only brought up to him yesterday. Additionally, Andrew Muraoka reiterated that Hawaiian Telcom has been very responsive and helpful when addressing issues. 

Ruth Cruz asked Andrew Muraoka regarding the copy and paste function if RapidDeploy is on the same machine as the CAD system or are they separate. Andrew Muraoka responded stating that they are on the same machine. Ruth Cruz asked Andrew Muraoka a follow-up question regarding what information they are trying to copy and paste from Viper 7 into the CAD system. Andrew Muraoka responded stating that they would like to copy and paste text messages. Ruth Cruz asked Andrew Muraoka an additional follow-up question if this is a hardware or network/software issue and mentioned a potential solution using KVM keyboards. Andrew Muraoka responded stating that this could be a training related issue if they do have KVM keyboards. Ruth Cruz asked Marisa Fujimoto if Kauai was equipped with KVM keyboards during deployment. Marisa Fujimoto responded stating that she will check on this. 

iii. Update from Hawaiian Telcom Regarding V2X Report Call Volume Discrepancy
Davlynn Racadio requested an update from Marisa Fujimoto regarding the item above.

Marisa Fujimoto stated that the discrepancy is being caused by the ANI/ALI report being pulled with calls reporting no value. Additionally, she mentioned that there is an outstanding trunk configuration issue for trunk related reports, which is separate from the item above. Lastly, she stated that they are working with Lumen to send 10-digit phone numbers instead of 7-digits. 

b. Technical Committee – Shawn Kuratani
i. No Updates

1. [bookmark: _Hlk126145491][bookmark: _Hlk146543572]Advisory Committee – Rebecca Lieberman
a. Updates on Legislative Session
Rebecca Lieberman stated no updates. 

c. [bookmark: _Hlk135829230]Finance Committee – Edward Fujioka
i. Review of Monthly Y-T-D (Year to Date) Cash Flow
April 2025 Cashflow Statement:

Surcharge Collection: $1,037,969
Interest Income: $107,005
Total Receipts: $1,144,974
Total Disbursements: ($1,093,827)
Net Receipts/Disbursements: $51,147
Net Encumbrances Adds/(Paydown): ($129,282)
Net Cash Inflow/(Outflow): ($78,135)
Outstanding Encumbrances: $11,553,793
Net Bank Balance: $47,498,935
Unencumbered Cash Balance: $35,945,142

ii. Hawaii Police Department Requesting $290.85 for Travel Reimbursement to Attend Board Member Confirmation Hearing
Edward Fujioka stated the item above and requested an explanation. Reed Mahuna explained that this request was for him to attend his board member confirmation hearing in Oahu. Edward Fujioka asked for a motion to approve. Stephen Courtney motioned to approve this request. Tony Velasco seconded the motion. A voice vote was taken, motion was unanimously approved. 

VII. Public Service Answering Point Status Updates on Recruitment and other Personnel Issues
a. [bookmark: _Hlk189482896]Kauai Police Department – Andrew Muraoka
i. Update on Recruitment Process/Strategies and Personnel Training
Andrew Muraoka stated that they have 1 personnel in training and a 89-day contract hire going through recertification. 

ii. Update on Personnel Issues and Vacancies
Andrew Muraoka stated that they currently have a 50% vacancy rate. 

b. Oahu Police Department – Matthew Kurihara
i. Update on Recruitment Process/Strategies and Personnel Training
Matthew Kurihara stated that they have a training class of between 2-6 trainees starting in mid-June 2025.


ii. Update on Personnel Issues and Vacancies
Matthew Kurihara stated that they currently have a 46% vacancy rate. 

c. Oahu Fire Department – Shawn Kuratani
i. Update on Recruitment Process/Strategies and Personnel Training
Shawn Kuratani stated no updates. 

ii. Update on Personnel Issues and Vacancies
Shawn Kuratani stated that they are currently fully staffed. 

d. Oahu Emergency Medical Services – Lorrin Okumura, Diana Chun, Frannie Chung
i. Update on Recruitment Process/Strategies and Personnel Training
Lorrin Okumura stated that they have 1 personnel in training as a reliever. He added that they will be starting their EMD Academy in June 2025 with 8 recruits total, which will be in conjunction with the EMT Academy. 

ii. Update on Personnel Issues and Vacancies
Lorrin Okumura stated no updates. 

e. Maui Police Department – Davlynn Racadio
i. Update on Recruitment Process/Strategies and Personnel Training
Davlynn Racadio stated that they have 4 new personnel graduating from the ESD training tomorrow and will be going solo over this upcoming weekend. She added that they originally had 12 total but lost 6 and the other 2 are slated to complete training within the next couple of months. Additionally, they are planning to do another recruitment/training class in October 2025. She stated that this will provide a break for the trainers and that she will review the list of potential hires later this calendar year. 

ii. Update on Personnel Issues and Vacancies
Davlynn Racadio stated no updates. 

f. Molokai Police Department – Davlynn Racadio
i. Update on Recruitment Process/Strategies and Personnel Training
Please see updates under Maui Police Department.

ii. Update on Personnel Issues and Vacancies
Please see updates under Maui Police Department.

g. [bookmark: _Hlk189482871]Hawaii Police Department – Zachary Fernando 
i. Update on Recruitment Process/Strategies and Personnel Training
Zachary Fernando stated that they have 1 personnel who recently completed training. 

ii. Update on Personnel Issues and Vacancies
Zachary Fernando stated that they currently have 6 vacancies. He added that they have 1 dispatcher returning after a 2-month leave. 

h. Hawaii Fire Department – Stacy Domingo
i. Update on Recruitment Process/Strategies and Personnel Training
Stacy Domingo stated that they have 1 personnel who recently completed training and is currently on a 6-month probation. 

ii. Update on Personnel Issues and Vacancies
Stacy Domingo stated that they have 9 personnel total and 15 vacancies. She added that they recently received a list of potential hires with 21 individuals from their HR department that applied. Corey Shaffer asked Stacy Domingo if this list is larger than usual. Stacy Domingo responded stating that typically the list will have 60-80 individuals. 

VIII. Items for Discussion, Consideration, and Action
a. Additional Items Proposed by Meeting Attendees

IX. Announcements
a. [bookmark: _Hlk149123142][bookmark: _Hlk178243270]Future Virtual Meeting Dates/Times (9:00AM-12:00PM)
i. [bookmark: _Hlk194486636]Thursday, June 12, 2025 (Combined Meeting)
ii. [bookmark: _Hlk196746713]Thursday, July 10, 2025 (Combined Meeting)

b. Future Conference Dates (3 Months of Advanced Approval Required)
i. [bookmark: _Hlk191990358]Summit Conference (Motorola Solutions) May 12-15, 2025, Grapevine, TX
ii. NENA Conference (National Emergency Number Association) June 21-26, 2025, Long Beach, CA
iii. APCO Conference (Association of Public-Safety Communications Officials) July 27-30, 2025, Baltimore, MD

c. Additional Announcements from Meeting Attendees
Lorrin Okumura requested an update from Sherryann Murphy regarding the Navigator Conference. Sherryann Murphy stated that the conference went well and they met with a few of their vendors such as Priority Dispatch and was able to learn more about the quality assurance process and how training is conducted. She added that she attended sessions about training due to the upcoming EMD Academy kickoff and is planning to implement innovative ideas to train new recruits. Furthermore, they did a lot of networking with PSAPs from other states. Lastly, she expressed her thanks to the 911 Board for providing them with the opportunity to attend. 

Tony Ramirez stated that the map rebid system depends if the PSAP is using the Intrado system, which utilizes position determination entity (“PDE”) or a newer system such as RapidSOS, which is location based. He added that Verizon, T-Mobile, and AT&T as wireless providers are moving to location based systems but the legacy 911 system is still on the PDE, which historically takes about 22 seconds to recycle/refresh the location when the rebid button is pressed. Furthermore, the best practice would be to wait at least 30 seconds after the rebid button is initiated. Conversely, the aforementioned newer system will return results much quicker since it uses more bandwidth. Corey Shaffer added that the newer system uses real time location based services while the older system has to resignal through the entire network. 

Davlynn Racadio stated that she forwarded the information regarding Senate Bill 725 to her administration, mayor, county council, and the senators and representatives in Honolulu to garner support to recognize dispatchers as first responders. She added that she has received positive feedback so far and will continue to pursue this. Additionally, she advised the other counties to start this process as well. 

X. Open Forum: Public comment on issues not on the Board Meeting Agenda
There was no public comment on issues not on the agenda.

XI. Adjournment
[bookmark: _Hlk189213735]Board Chair requested a motion to adjourn the meeting. Rebecca Lieberman motioned to adjourn the meeting. Liz Gregg seconded the motion. A voice vote was taken, adjournment was unanimously approved. The meeting was adjourned.
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