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Enhanced 911 Board Meeting
Virtual Meeting – Microsoft Teams

Thursday, June 8, 2023
9:00 am – 12:00 pm
	



MEETING MINUTES

Board Members Present: Thalia Burns (HPD), Stephen Courtney (C&C of Honolulu), Liz Gregg (ATT), Ji Sook Kim (Consumer Advocate Designee), E. Kalani Ke (KPD), Todd Omura (CIO Designee), Corey Shaffer (Verizon), Reed Mahuna (HIPD), Keola Tom (MPD)

Board Members Not Present: Francis Alueta (HT), Nani Blake (T-Mobile), Rebecca Lieberman (Charter), Gregg Okamoto (MPD)

Staff: Royce Murakami (E911), Stella Kam (AG)

Guests: Stacy Domingo (HIPD), Aaron Farias (HPD), Edward Fujioka (EMS), Everett Kaneshige (DOD), Matthew Kurihara (HPD), Patrick Leddy (LCC), Shelby Lewis (ATT), Ariel Ramos (KPD), Davlynn Racadio (MPD), Tony Ramirez (VSE), Jeff Reeve (ATT), Kenison Tejada (FirstNet), Tony Velasco (DIT), Ruth Zipfel (Eagleview).

I. Call to Order, Public Notice
The meeting was called to order by the Board Chair. Public notice was given.

II. Public Testimony Will Be Taken on All Agenda Items as Those Items Occur During the Meeting

III. Roll Call, Quorum
A roll call was taken, quorum was present for the Board.

IV. Review and Approval of May’s Meeting Minutes
Board Chair requested a motion to approve May’s Meeting Minutes. Corey Shaffer motioned to approve May’s Meeting Minutes. Elliott K. Ke seconded the motion. A voice vote was taken, motion was unanimously approved.

V. Committee Updates by Committee Chairs
a. [bookmark: _Hlk116385008]Communications Committee – Davlynn Racadio
i. AT&T Rapid Deploy Solution Enhanced Next Generation 9-1-1 Features
1. Solution & Impact on Maui Police Department
ii. Maui Public Safety Answering Point Implementing AXON (BWC) Officer Locator on Rapid SOS Platform as of June 1, 2023.
Davlynn Racadio stated no further updates.

b. Technical Committee – Shawn Kuratani
i. Encumbrance Discussion
1. Update on Paydowns and Unused Funds
2. Approval to Utilize $190,382 from Encumbrances to Cover Reimbursement Shortages within the Fiscal Year
3. Board Chair Request to Utilize Unused Fiscal Year 2023 Funds to Cover Shortages Due to Insufficient Funding in Encumbrance Account for Previously Approved Requests
a. Hawaii Police Department for CAD (Computer Aided Dispatch) Upgrade $6,561
b. Honolulu Police Department for CAD (Computer Aided Dispatch) Upgrade $145,005
c. Department of Information Technology for Recorder/CAD (Computer Aided Dispatch) Integration $74,434
d. Maui Police Department for Pictometry Imagery $224,445
Shawn Kuratani currently not present no further updates.

ii. [bookmark: _Hlk126145491]Advisory Committee – Everett Kaneshige
a. No Updates
Everett Kaneshige stated no further updates.

c. [bookmark: _Hlk135829230]Finance Committee – Edward Fujioka
i. New Members 
1. Stephen Courtney
2. Tony Velasco
3. Reed Mahuna
ii. [bookmark: _Hlk112915077]Review of Monthly Y-T-D (Year to Date) Cash Flow
iii. Solution for Oahu Public Safety Answering Points to Prevent Loss of Funding to General Fund
Edward Fujioka stated no further updates.

VI. Public Service Answering Point Status Updates on Recruitment and other Personnel Issues
a. Kauai Police Department – Ariel Ramos
i. Update on Recruitment Process/Strategies and Personnel Training
Ariel Ramos stated that they have two possible applicants going through the recruitment process for their dispatch positions. She added that one of their former dispatchers had put in an application to return as a dispatcher.

ii. Update on Personnel Issues and Vacancies
Ariel Ramos stated no further updates.

b. Oahu Police Department – Aaron Farias
i. Update on Recruitment Process/Strategies and Personnel Training
ii. Update on Personnel Issues and Vacancies
Aaron Farias stated no further updates.

c. Oahu Fire Department – Shawn Kuratani
i. Update on Recruitment Process/Strategies and Personnel Training
ii. Update on Personnel Issues and Vacancies
Shawn Kuratani not present no further updates.

d. Oahu Emergency Medical Services – Lorrin Okumura, Diana Chun, Frannie Chung
i. Update on Recruitment Process/Strategies and Personnel Training
ii. Update on Personnel Issues and Vacancies
Frannie Chung not present no further updates.

e. Maui Police Department – Davlynn Racadio
i. Update on Recruitment Process/Strategies and Personnel Training
ii. Update on Personnel Issues and Vacancies
Davlynn Racadio stated no further updates.

f. Molokai Police Department – Davlynn Racadio
i. Update on Recruitment Process/Strategies and Personnel Training
ii. Update on Personnel Issues and Vacancies
Davlynn Racadio stated no further updates.

g. Hawaii Police Department – Robert Fujitake
i. Update on Recruitment Process/Strategies and Personnel Training
ii. Update on Personnel Issues and Vacancies
Reed Mahuna on behalf of Robert Fujitake stated no further updates.

h. Hawaii Fire Department – Stacy Domingo
i. Update on Recruitment Process/Strategies and Personnel Training
ii. Update on Personnel Issues and Vacancies
Stacy Domingo stated no further updates.

VII. Executive Director’s Report
a. NASNA Meeting Updates
Executive Director stated that he recently attended the NASNA Monthly Meeting which, is conducted to give a chance for all the Executive Director’s for every state to communicate and discuss current topics and problems they are facing. He added that there is an online forum where you can post any questions you may have, and all the Executive Directors can respond to your questions. Furthermore, stated that if any of the agencies have any topics that would like information about to contact him. In conclusion, stated that this upcoming NASNA Monthly Meeting will have a presentation on the 988 Number and will bring information on that presentation to the Board.

b. Strategic Budget Plan Fiscal Year 2024-2028
Board Chair stated that she and the Executive Director will now review the Strategic Budget Plan for Fiscal Year 2024-2028. (ALL PRESENTATION SLIDES SHOWN / MINUTES WILL BE UNDER SLIDES WITH DISCUSSIONS)
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Board Chair stated regarding Fiscal Year 2025 expenditures that all agencies did resubmit their Fiscal Year 2024 and 2025 changes. However, due to many changes to the Strategic Budget Plan is projected to be $451,000 over the legislative spending ceiling. She added that the agencies have time to review and cut expenses. If expenses cannot be reduced the Board could be forced to cut all travel for Fiscal Year 2025, which would reduce expenditures by $261,000.
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Board Chair stated that the above slide gives a high-level overview of the project implementation schedule that all agencies will receive after the Strategic Budget Plan is approved.
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Executive Director stated that total forecast for Fiscal Year 2023 was $7,465,448 and a total of $542,234 will be used of Fiscal Year 2023 funds to offset encumbrances as explained in the Joint Committee Meeting giving us a total forecast of $8,007,672 for Fiscal Year 2023. Per Lisa Hiraoka’s request all Public Safety Answering Points expenditures have been separated in the above slide.
Edward Fujioka asked to confirm that we are projected to be over $451,000 for Fiscal Year 2025. Executive Director responded stating that is correct. Edward Fujioka responded asking if the agencies would be able to request where the reduction in expenditures would come from or will the Board decide where to reduce expenditures. Executive Director responded stating that one solution would be to cut travel out completely for Fiscal Year 2025 or reduce it to one conference per agency. Board Chair responded stating that only Fiscal Year 2025 is in question, and we will need to be revisited in Fiscal Year 2025.

Stacy Domingo asked if it is possible to allot an amount for travel that can be used at the discretion of the agency and if it is stated in the language of the chapter that states that it must be used one way or another. Board Chair stated that there is not, however, historically that is how it has been done but the new Board Chair and the Board can decide how this can be handled in the future.

Reed Mahuna stated for an explanation of how the Board is projected to be over $451,000 for Fiscal Year 2025 and moving forward. Board Chair stated that with the new ceiling increased that was approved was $11,022,491. She added that in future years numbers increase due to the ceiling increase only approved up to Fiscal Year 2025.
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Executive Director stated as mentioned previously that the interest revenue was calculated using a conservative approach and included in the calculation of the Fiscal Year 2023 forecast a total of $542,224 will be used to cover shortages amongst the agencies. He also added that the total of unused encumbrances that would be used to cover shortages would be equal to $57,218. Furthermore, stated that our encumbrance balance will be $8,290,494 and by Fiscal Year 2026 all the current encumbrances will be paid off. Tony Ramirez asked if an agency can no longer encumber funds through the Board, can the agency petition the counties general fund for that encumbrance. Board Chair stated that she is unsure if that can be done and that her and the Executive Director’s intention was if the Board had committed funding and that we wanted to avoid the agencies from absorbing the cost because it was committed. She added that through discussions with DAGS Deputy Comptroller that normally encumbrances do not get carried over for such a long period of time and were satisfied with the progress that we have made to reduce the encumbrances. Furthermore, stated that the counties would have to answer that question and go back to see if funding would be available. However, this solution would allow the Board to honor our commitment to the counties.
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Executive Director stated that on previous Strategic Budget Plans Hawaii Fire Department and Hawaii Police Department expenses were combined as a single line item. Moving forward to have a better understanding of their expenses we have separated each of their expenses. He added that for all agencies regarding Hawaiian Telcom Viper and Trunk Charges they will be combined as one line item moving forward to create less confusion for signatories in the approval process of reimbursement requests. Furthermore, stated that moving forward he recommends that Hawaiian Telcom Long Distance Charges be removed, and the cost covered by the agencies due to the low amount of reimbursement request for that line item.
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Edward Fujioka asked if there is a master agreement for Smart 9-1-1. Board Chair stated that she is not aware if there was a master agreement and believes that each agency has their own contract. Executive Director stated that from the previous Executive Director’s records that Hawaiian Telcom Viper and Smart 9-1-1 for EMS was encumbered in Fiscal Year 2021 and will be completed in Fiscal Year 2024. Stella Kam responded stating there was a question asked stating why DIT carries the Hawaiian Telcom Viper charges. Board Chair stated that DIT carries the initial Viper charges for the Honolulu County and any additional positions added to their facilities is covered by the agencies.

Davlynn Racadio stated that she wanted to announce that there was a meeting recently that stated that Hawaiian Telcom will not support Smart 9-1-1 at the end of the contract. Board Chair stated that the Oahu agencies are aware and that all Oahu agencies need to come to a decision on what the best path moving forward is. She added that they can still use Smart 9-1-1 however, it needs to be set up in a different method.

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]
Executive Director stated that on previous Strategic Budget Plans line items for OT for APCO and Initial Certification and Recertification will be combined into one line item to reduce confusion for signatories.
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No further questions were asked on any of the following slides of the presentation of Strategic Budget Plan Fiscal Year 2024-2028

[image: A white board with yellow and orange text

Description automatically generated]
Executive Director stated the above template shows a breakdown of all reimbursement requests for Fiscal Year 2023. This template was created to calculate the forecast for Fiscal Year 2023 and that this template will be used moving forward to track all reimbursement requests by each agency. He added that this template will help all agencies track their requests as well as encumbrances and help avoid any double payments of invoices. Furthermore, stated that this template will be given out to all the agencies and signatories updated with all Fiscal Year 2024 budgeted line items and encumbrances.

Board Chair stated that moving forward DAGS will be receiving more information on our operations and the implementation of these processes. She added regarding encumbrances that we will adopt DAGS process of dissolving encumbrances if it is not requested to be extended. All agencies should send a notification to the Executive Director by the end of the third quarter if these encumbrances are needed. Furthermore, stated that the implementation of these processes and following their guidelines and foundation will prevent all the current problems that we are facing now.



VIII. Items for Discussion, Consideration, and Action
a. 911 Timeline Update (Akimeka)
i. Status Report on All Counties
b. Additional Items Proposed by Meeting Attendees.
Board Chair stated that she will give a brief overview to Todd Omura who just joined the meeting (Please see Joint Committee Minutes Technical Committee Section) before asking for a motion to amend the agenda with the amounts previously discussed for each of the agencies. She added that we need a motion to approve using the unused encumbrance funds and current fiscal years funds to cover shortages to honor commitments made to the agencies by the Board.

[bookmark: _Hlk139446908]Corey Shaffer motioned to amend the agenda to approve the amounts for Hawaii Police Department for CAD for $6561, Honolulu Police Department for CAD for $144,541, Department of Information Technology for Recorder/CAD Integration for $74,434, Maui Police Department for Pictometry Imagery for $224,557, and for Kauai Police Department for $11,801 for Viper/TXT2911/UPS and $140 for Centrix/TXT2911. Furthermore, to amend the agenda to approve $190,382 from encumbrances to cover reimbursement shortages within the fiscal year. Reed Mahuna seconded the motion. A voice vote was taken motion was unanimously approved.

Corey Shaffer motioned to approve the amounts for Hawaii Police Department for CAD for $6561, Honolulu Police Department for CAD for $144,541, Department of Information Technology for Recorder/CAD Integration for $74,434, Maui Police Department for Pictometry Imagery for $224,557, and for Kauai Police Department for $11,801 for Viper/TXT2911/UPS and $140 for Centrix/TXT2911. Furthermore, to approve $190,382 from encumbrances to cover reimbursement shortages within the fiscal year. Elliott K. Ke seconded the motion. A voice vote was taken motion was unanimously approved.

Board Chair asked for a motion to amend the agenda to include the approval of the Strategic Budget Plan Fiscal Year 2024-2028 under Items for Discussion, Consideration, and Action. Corey Shaffer motioned to amend the agenda to include the approval of the Strategic Budget Plan Fiscal Year 2024-2028 under Items for Discussion, Consideration, and Action. Reed Mahuna seconded the motion. A voice vote was taken, motion was unanimously approved.

Board Chair asked for a motion to approve the Strategic Budget Plan Fiscal Year 2024-2028. Elliott K. Ke motioned to approve the Strategic Budget Plan Fiscal Year 2024-2028. Keola Tom seconded the motion. A voice vote was taken, motion was unanimously approved.

IX. Announcements
a. Future Virtual Meeting Dates/Times (9:00AM-12:00PM)
i. [bookmark: _Hlk126305047]Thursday, July 13, 2023 (Combined Meeting)
ii. Thursday August 10, 2023 (Combined Meeting)
b. Future Conference Dates (3 Months of Advanced Approval Required)
i. [bookmark: _Hlk126305430]NENA (National Emergency Number Association) Conference & Expo, June 17-22nd, Grapevine, TX
ii. APCO (Association of Public-Safety Communications Officials) Conference & Expo, August 6-9th, Nashville, TN
c. Additional Announcements from Meeting Attendees
Board Chair stated that she would like to announce that this will be her last official meeting due to her term ending at the end of the month. She added that Matthew Kurihara will be her replacement on the Board. Furthermore, stated that with the Board’s permission she would like to continue to volunteer to assist the Executive Director with some of the challenges we are still trying to resolve. In conclusion, stated that a new chair must be nominated for next month’s meeting.

X. Open Forum: Public comment on issues not on the Board Meeting Agenda
There was no public comment on issues not on the agenda.

XI. Executive Session
a. The E911 Board anticipates the need to meet in executive session pursuant to section 92-5(a)(2) and (4), HRS, to discuss personnel matters and to consult with the Board's attorney on questions and issues pertaining to the Board's powers and duties.
XII. Adjournment
Corey Shaffer motioned to adjourn the meeting. Reed Mahuna seconded the motion. A voice vote was taken, and the adjournment was unanimously approved. The meeting was adjourned.
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FY 2024-2028 STRATEGIC BUDGET PLAN

SUMMARY | Forecast
BYCATEGORY Fr2024 FY2025 FY2026 FY2027 Fra2028
o 1,044,744 1,063,389 1,067,050 999,500 1,003,000 999,500
C. 2,602,358 3,111,791 3,710,125 3,720,525 3,750,788 3,776,188
™M ce 2,486,353 3,393,459 3,718,854 4,198,631 5,024,749 5,028,814
Non- Recurring 1,021,573 312,380 486,085 255,180 219,095 539,080
Trainin 310,420 600,549 490,491 739,536 765,190 761,206
SUBTOTAL| 7,465,448 8,481,568 9,472,605 9,917,372 10,762,822 11,104,788
NG311 Transition 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
NG311 RFP Consultant 150,000
FY23 Funds (Offset Encumbrance) 542,224
Reserve 382879
TOTAL| 8,007,672 11,014,447 11,472,605 11,917,372 12,762,822 13,104,788
BYORGANIZATION
A 1,047,792 1,076,889 1,080,550 1,013,000 1,016,500 1,013,000
Hawall PSAP
HIPD 719,985 520,882 628,002 655,141 655,141 655,141
HIPD/HIFD 579,431 1,133861 1153267 1,172,554 1,172,594 1,172,594
HIFD 307,564 335,668 309,112 3,72 326,772 327,772
Kaual PSAP 967,406 1,192,689 1,115,173 1,208,156 1,194,160 1,198,160
Maul/Molo kai PSAP 1,526,928 1,589.338 1,802,365 1,826,447 1,889,062 1,911,270
Oahu PSAP
DIT 1,091,597 1,387,780 1,364,180 1,377,980 1,374,180 1,405,180
EMS/OS 355,132 328,580 808,917 614,697 721,760 881,360
HFD 474,268 432,936 754421 691,636 636,091 849,636
HPD 395,344 481,945 456,618 1,034,945 1,776,562 1,690,675
FY23 Funds (Offset Encumbrance) 542,224
Reserve 382,879
TOTAL| 8,007,672 8864447 8,472,605 9,917,372 10,762,822 11,104,788
NG311 Transition 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
NG11 Consultant 150,000
TOTAL o 11,014,347 11,472,605 11,917,372 12,762,822 13,104,788
PROJECTION
Legislative Celling 11,014,447 11,022,491 9,012,858 9,012,858 9,012,858
Projected Expenses -11,014,447 ~11,472 605 -11,917,372 -12,762,822 -13,104,788
TOTAL) 0 0 450,114 ~2,904,514 -3,749,964 4,091,930
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FY 2024-2028 STRATEGIC BUDGET PLAN

Forecast
CASHFLOW ANALYSIS FY2023 FY2024 FY2025 FY2026 FYam7 FY2028
PROJECTED REVENUE
Surchamge Fee 11,681,029 11,600,000 11,600,000 | 11,600,000 11,600,000 11,600,000
Interest Revenue 1,213,330 500,000 250,000 125,000 125,000 125,000
TOTAL| 12,894,359 | 12100000| 11850000| 11725000 11,725,000 11,725,000
PROJECTED DISBURSEMENTS
Administration 1,044,744 1,063,389 1,067,050 999,500 1,003,000 999,500
C icath 2,602,358 3111791 3,710,125 372052 3,750,788 3,776,188
Mai - 2,486,353 3393459 3,718854 4198631 5,024,149 5,028,814
Non-Recurring 1,021,573 312380 486,085 259,180 219,095 539,080
Training 310,420 600,549 490,491 739,536 765,190 761,206
Reserve 380,884
FY23 Funds (Offset Encumbrance) 50,22
SUBTOTAL 8,007,672 8862452 9472605 9917.32 10,762,822 11,104,788
NG911 Transition 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
NG911 RFP Consultant 150,000
TOTAL 8,007,672 | 1101245 | 11472605] 1191737n 12,762,822 13,104,788
NET CASH INFLOW/ (OUTFLOW) 1,087,548 377,395 (192.372) (1037,82) (1,379,788)
ENCUMBRANCE
July 1 2022 Beginning Balance 11,992,908 829049 2,282,674 674,43 - -
Encumb Payd (3.261,317)] (6007,820)| (1,608238) (674,436 - -
Unused Funds {1,040,539) - - - - -
Unused Encumbrance (Off set) 57,218 - - - - -
FY23 Funds (Offset) 542,224 - - - - -
BALANCE/CURRENT CASH/ENCUMBRANCE
Bank Balance (May 2023) 36,887,771 28,597,277 23675010 22442623 2,574,271 20,537,905
Cash Inflow/{Outflow) 1,085,553 375,851 {193,916 {1,036,366) (1,381,332)
Outstanding Encumbrance/Accurals {8,290,4%4) {6,007,820) (674,436
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FY 2024-2028 STRATEGIC BUDGET PLAN
ADMINISTRATION W/O TRAINING Forecast
FY2024 FY2025 FY2026 FY2027 FY2028

Annual Audit ADMIN 14,000 16,000 16,000 16,000 16,000 16,000
Bank Fees ADMIN 26
Board Meeting (Annual In-Person) ADMIN 3,000 3,000 3,000 3,000 3,000
DB&F Assessments:

Admin Assessment ADMIN 199,415 220,289 220,450 176,400 176,400 176,400

Revenue Assessment ADMIN 560,101 580,000 580,000 560,000 560,000 560,000
Electronic Sign S/W ADMIN 314
Miscellaneous ADMIN 100 100 100 100 100 100
NASNA Dues ADMIN 500 500 500 500 500 500
Office Furniture & Equipment ADMIN 1,516 3,500 3,500
Office Supplies ADMIN 4,500 7,500 7,500 7,500 7,500 7,500
PSAP Visit (Annual) ADMIN 1,000 1,000 1,000 1,000 1,000
Salary ADMIN 213,378 235,000 235,000 235,000 235,000 235,000
Telephone Charges ADMIN
NG911 Consultant ADMIN 45,728
CPA (Quickbooks) ADMIN 5,000
|Board Confirmation (Reed Mahuna) | ADMIN 166
ADMINISTRATION W/TRAINING
Training ADMIN 3,048 13,500 13,500 13,500 13,500 13,500
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COMMUNICATIONS Forecast
PSAP FY2024 FY2025 FY2026 FY2027 FY2028
HawTelcom Viper HIPD 390,461 414,359 273,840 273,840 273,840 273,840
HawTelcom Long Distance HIPD 1
HawTelcom Text-to-911 HIPD 4,084 4,500 8,867 8,867 8,867 8,867
HawTelcom Viper (New Cntr) HIPD 46,394 278,364 278,364 278,364 278,364
HawTelcom Text-to-911 (New Cntr) HIPD 1,900 11,400 11,400 11,400 11,400
Additional Lines Non-Tariff (New Cntr) HIPD 1,802 1,802 1,802 1,802
394,546 467,153 574,273 574,273 574,273 574,273
HawTelcom Text-t0-911 (Current Cntr) HIFD 11,400
Additional Lines Non-Tariff (Current Cntr) HIFD 515 515 515 515 515
HawTelcom Viper (New Cntr) HIFD 166,680 195,024 195,024 195,024 195,024
HawTelcom Text-to-911 (New Cntr) HIFD 3,000 3,000 3,000 3,000 3,000
HawTelcom Viper (Backup Site) HIFD 78,240 78,240 78,240 78,240 78,240
HawTelcom Text-to-911 (Backup Site) HIFD 2,533 2,533 2,533 2,533 2,533
TOTAL 0 262,368 279,312 279,312 279,312 279,312
HawTelcom Viper KPD 340,197 358,764 340,197 340,197 340,197 340,197
HawTelcom Text-t0-911 KPD 5,655 5,655 5,655 5,655 5,655 5,655
HawTelcom Centrix-ADC KPD 2,190 2,256 2,256 2,256 2,256 2,256
Alternate Call Routing Service KPD 1,328 1,332 1,332 1,332 1,332 1,332
TOTAL 349,370 368,007 349,440 349,440 349,440 349,440
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HawTelcom Viper-Kihel MPD 326,495 448,418 448,418 448,418 448,418 448,418
HawTelcom Viper-walluku/Molokal MPD 320,555 320,560 320,560 320,560 320,560 320,560
HawTelcom Text-to-911 MPD 9,688 9,690 9,690 9,690 9,690 9,690
HawTelcom Centrix-Klhel MPD 3337
TOTAL 660,075 778,668 778,668 778,668 778,668 778,668
HawTelcom Viper DIT 9465 882 976,000 976,000 976,000 976,000 976,000
HawTelcom Text-to-911 DIT 19,163 19,200 19,200 19,200 19,200 19,200
TOTAL 966,045 995,200 995,200 995,200 995,200 995,200
HawTelcom Viper EMS 220,000 230,000 250,000 270,000
HawTelcom Viper 0os 39,030 39,030 44,000 49,000
HawTelcom Smart91l EMS 26,857 26,857 30,000 30,000
HawTelcom Smart911 os 6,550 6,550 8,000 8,000
Tower Lease EMS 7,200 7,200 7,200 7,200 7,500 7,500
911) & POTTS Lines EMS 2,500 2,500 2,500 2,500 2,500
TOTAL 7.200 9,700 302,137 312,137 342,000 367,000
HawTelcom Viper HFD 200,000 200,000 200,000 200,000
HawTelcom Emergency Backup (J-Lines, B-
Lines, Backup Phones) HFD 7.547 8,200 8,400 8,600 8,800 9,000
HawTelcom Smart91l HFD 17,482 20,000 20,000 20,000 20,000 20,000
Verizon Hotspot for Backup CAD HFD 2,400 2,600 2,800 3,000 3,200
TOTAL 25,029 30,600 231,000 231,400 231,800 232,200
HawTelcom Viper-Alapal HPD 14,003 14,005 14,005 14,005 14,005 14,005
HawTelcom Viper-Kapolel HPD 122330 122,330 122,330 122,330 122,330 122,330
HawTelcom Smart911 HPD 63,760 63,760 63,760 63,760 63,760 63,760
TOTAL 200,093 200,095 200,095 200,095 200,095 200,095
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MAINTENANCE Forecast
PSAP FY2024 FY2025 FY2026 FY2027 FY2028
CAD Maintenance & Support HIPD/HIFD| 250,000 250,000 250,000 250,000 250,000 250,000
PSAP 911 Database Provisioning HIPD/HIFD 329,431 368,125 386,531 405,858 405,858 405,858
Imagery License Agreement HIPD/HIFD 516,736 516,736 516,736 516,736 516,736
TOTAL 579,431 | 1,134,861 | 1,153,267 | 1,172,594 | 1,172,594 | 1,172,594
CAD Maintenance & Support KPD 298,270 298,270 298,270 298,270 298,270 298,270
PSAP 911 Database Provisioning KPD 224,319 244,158 244,710 249,192 254,156 259,196
Imagery License Agreement KPD 27,769 182,838 182,838 182,838 182,838 182,838
[PowerPhone KPD 14,225 14,225 14,225 14,225 18,225 14,225
Logging Recorder KPD 12,127 12,127 12,127 12,127 12,127 12,127
E911/NG911 UPS KPD 13,053 13,563 13,563 13,563 13,563 13,563
TOTAL 589,763 765,181 765,733 770,215 775,179 780,219
CAD Maintenance & Support MPD 149,882 175,000 409,350 450,000 475,000 495,000
PSAP 911 Database Provisioning MPD 278,547 294,586 295,679 301,744 307,691 313,766
Imagery License Agreement MPD 210,000
Logging Recorder MPD 200,425 202,776 205,199 207,693 210,263 215,000
PowerPhone Maintenance MPD 1,415 14,262 14,262 14,292 14,262 14,262
TOTAL 840,269 686,624 924,490 973,729 | 1,007,216 | 1,038,028
Imagery License Agreement DIT 232,600 209,000 222,800 219,000 250,000
Exacom Logging Recorder DIT 122,052 131,900 131,900 131,900 131,500 131,900
TOTAL 122,052 364,500 340,900 354,700 350,900 381,900
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CAD Maintenance & Support EMS 120,425 135,400 135,400 143,400 145,000 156,000
CAD Fiber Switch EMS 3,500 4,500 4,500 4,500 5,000 5,000
CISCO Server Support EMS 3,000 3,100 3,200 3,300
IBM Sans EMS 1,928 3,000 3,000
Wifi Hotspot for Laptops EMS 1,440 1,440 1,440 1,440 1,440
Priority Dispatch License EMS 12,185 26,800 26,300 26,300 26,300 26,300
Priority Dispatch License Renewal EMS 1,568 4,340 4,340 4,840 4,340 4,840
PurestoreSans EMS 11,000 11,500 12,000
Supervisor Licenses EMS 5,200 5,200 5,200 5,200 5,200 5,200
VM Server EMS 11,000 40,000 42,000

TOTAL 155,806 184,180 228,280 200,380 245,080 211,280
CAD Maintenance & Support HFD 182,130 154,000 158,000 202,000 207,000 212,000
CAD Disaster Recovery HFD 7,888 14,600 14,500 15,200 15,500 15,900
CAD VEEAM Support HFD 8,300 8,500 8,700 8,900 9,000
Premier Respond (Guidecards) HFD 5,625 6,700 6,800 7,000 7,100 7,200
CISCO Fiber Switch HFD 2,009 3,600 3,700 3,800 3,900 4,000
CISCO Server HFD 3,000 3,100 3,200 3,300
Exacom Interface HFD
IBM Sans HFD 1,330 1,300 1,900
PurestoreSans HFD 11,000 11,500 12,000
VMware HFD 40,000 42,000

TOTAL 199,032 232,000 276,900 250,900 295,200 260,100
CAD Maintenance & Support HPD 450,000 450,000 450,000
CAD Hardware Maintenance HPD 26,113 29,284 26,113 29,284 26,113
PSAP 911 Database Provisioning HPD 651,296 708,580

TOTAL 1] 26113 29,234 476,113 | 1,170,580 | 1,184,693
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NON-RECURRING Forecast
PSAP FY2024 | FY2025 | FY2026 | FY2027 | FY2028
Hawallan Telcom Viper HIPD 243,000
CAD Computers UPS HIPD 1,800 1,800 1,800
PowerOPs HIPD 23,150
Verint Logzging Recorder HIPD
Headsets/Adapters/Keyboards HIPD
TOTAL| 266,150 0 0 1,800 1,800 1,800
Hawallan Telcom Viper (Originally
Combined with HIPD FY 2023) HIFD 279,000
CAD Computers HIFD 20,000
CAD Computers UPS HIFD 1,800 1,800 1,800 1,800 1,800
PowerOPs HIFD 23,150
EMD Protocol Laptops/Tablets HIFD 10,000
Headsets/Adapters/Keyboards HIFD 1,500 1,000 1,000
HawTelcom Equipment Relocation HIFD 15,000
HawTelcom Installation (Backup Site) HIFD 17,000
TOTAL 302,150 | 55,300 | 11500 2,800 1,800 2,800
CAD Computers KPD
ECC Moniltor KPD 15,000
Headsets/Adapters/Keyboards KPD 1,520 1,500 1,500 2,000 1,500
TOTAL 1,520 1,500 0 | 16,500 2,000 1,500
CAD Com puters-Klhel MPD 36,000 40,000
CAD Com puters-Walluku MPD 48,000 50,000
CAD Com puters-Molokal MoPD 18,000
Workstation Fumniture-Klhel MPD
Workstation Fum lture-walluku MPD
Workstation Fumnture-Molokal MoPD
PowerOPS Extenslon/ESDC Office MPD 1,500
Headsets/Adapters/Keyboards MPD 1,800 3,600 4,000 | 2,000 2,000
TOTAL 1,500 | 49,800 39,600 22,000 | 52,000 | 42000
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CAD laptop DIT 1,080 1,080 1,080 1,080 1,080
TOTAL 0 1,080 1,080 1,080 1080 1,080
CAD Computers EMS 34,000 48,000 48,000
CAD Emergency Laptop EMS 4,500 5,000 5,000
Centrix EMS 2,700 2,800 3,000
ARC Server EMS 6,500 7.200 7.900
Purestore Sans EMS 175,000
CISCO Server EMS 135,084 200,000
(CAD Backup Dkk EMS 30,000
Tape Backup #2 EMS
Headsets/Adapters/Keyboards EMS 5,000
TOTAL 169,084 | 48,700 |223,000 | 15,000 | 48,000 |215,900
CAD Computers HFD 23,024 96,000
CAD Computers (Backup) HFD 36,000
CAD Likcense HFD
CAD CISCO Server HFD 179,500 250,000
(CAD Backup Dk HFD 40,000
CAD Battery Backup UPS HFD 20,000
ARC Server HFD 2,880 6,900 7.600
Centrix Server HFD 2,705 2815
Exacom/RapldSOS Computers HFD 28,000 24,000
Purestore Sans HFD 175,000
Headsets/Adapters/Keyboards HFD 1,866 2,000 2,000
TOTAL 207,270 | 96,000 |184,605 |126,000 | 12415 | 274,000
CAD Computers HPD 50,000 26,000 74,000 | 100,000 0
‘Workstatlon Furniture (Kapolel) HPD 73,899
Headsets/Adapters/Keyboards HPD 10,000
CAD External Disk Drive HPD
TOTAL 73,899 | 60,000 | 26,000 | 74,000 | 100,000 0
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TRAINING & DE VELOP MENT Forecas
Y2004 Yxo2s agis i api-re yaoos
MPcof1) ADNIN A0 4D A500 A0 AZ00
911 Coes 1 Washingon (1) AONIN 3048 A0 A0 A.500 A0 A.500
NINA (L) ADNIN A 00 A0 A500 A0 A500
TOoTA 3048 13m0 13z .00 130 13,200
ACco(3) »ro 7,179 13, %00 13,50 0,200 13, %00 13,200
M1 Cox 1 Washingon (2) L] 2208 2 @mo 2,00 9,000 2@ 2,000
NINA Q) Lo 25,000 130 13,z .00 130 13,200
Mo worolay Spllman (2) o 8o 2 @mo 2,00 2,000 2@ 2,000
Futumwiow (2) a0 2304 2,000 @0 2,000
AP COCastemon O/T ) sass a@ma csm 2307 21307 21307 |
NCOCastenon fom L] Aca1 1% 199 2591 AWl 3591
SO CORec st mion Feex ] =0 1% 270 7o 270
for New & © Jec T o, e L]
ToTA ®380 |  same %z 008 73008
Mcof1) MWFo A0 A0 AZ00 A0 AZ00
01 Goex 1 Washingon (1 MFo A0 A0 A.500 A0 A.500
NINA (1) MWFo A0 A0 A 00 A0 AZ00
NINA Standaxd « and Dest Practices wrFo A4
Mo soroly Splieman (1) wro 400 450 4,500 4500 4,500
Futumwiow (1) wrFo 45200 420 4,500
AP COCasteon OfT wro 518 18 19,518
AP COMN RN ConfEaton Fees wro 3,192 Am2 3,192
AP CORecarstc mion Feex wFOo 4%Z0 £ = 4%Z0
OfT tor New & (CADQ Vper, wc) wro
TOoTA =414 18 o 1800 50 45 @0 AT L0
APCO(3) wo G145 130 .00 130 13,200
21 Coex 1 Washingon (2) wo o574 a@mo 2,000 2@ 2,000
NINA Q) wo 130 .00 130 13,200
Futusview (2) wo ccTe
Mo worolay Spllman (3) wo €952 130 .00 130 13,200
Navigor(2) wo 2,000 2o 2,000
ey »o
COCastembn O »o LIT4 I374 LIT4 I374
AP COMNRLd ConBEaton feex »o 404 17 1,197 107 1,197
SO CORec st mion Feex x»o 0 30 =o 30 |
Agency Conticatons (P owe® hone, Poorky Dispash, Ttc) »o
for New & © Tec T o, e »wo
ToTA =8 o1 o @001 | erwa &7,
A co(d MPD AACH 13500 1350 0500 130 | 13s00 |
Mot Jec Foram (1 MPD
2 CONexun (2] MPD
911 Goes 35 Washin gron MPD 5,504 13500 1350 0500 13m0 | 13%00 |
NENA ) MPD 5,000 13500 1350 0500 13wo | 13s00 |
NINA Teoc hnical Dewelopment (1) MPD
Jemgon (4 )
Ttuwviani] )
P COCastemon O/T MPD 27,03 15 0% 5015 r¥=) 2389
AP COMNRId ConBEaton feex MPD e 23 3.9%0 1995 10 1995
P CORec st mion Feex MPD &« 0 =40 0 £90
Conticatons (P owed Poork Ltc MPD 3116
Sor New & © Jec T o, e MPD
ToTa Zosi| vawc | weew | oew]| =i | 2]
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APCO(2) o 3,00 3,000 3,000 3,000 3,000
911Goes to Washington {2) o 9,00 9,000 9,000 9,000 9,000
NENA (2) o 3,500 3,00 9,000 3,000 3,000 3,000
TOTAL 3,500 27,00 27,000 27,000 27,000 27,000
APCO (3) EMS/0S 13,500 13,500 13,500 13500 13,500
311 Goes to Wash EMS/0S 4,50 4,500 4,500
NENA (3] EMS/05 13,500 13,500 13,500
NENA Standards and Best Practices EMS 5,000
Contral Squam Technobgees (3] EMS/0s| 4000 13,500 13,500 13,500 13,500 13,500
Navigawr (3 EMS 7.500 13,50 13,500 13,500 13,500 13,500
APCO Centification O/T EMS/0S 3500 3500 3500
APCO I nitial Centific aton Foes EMS/05
APCO Recersfraton Fees EMS/0S 120 120 120
Agancy Certiications (PowerPhone, Priority DEpatch, Etc ) EMS 20,00 10,000 10,000 10,000 10,000
Priorty Dsptich Taining Lab EMS 5,00
O/ Ttor New& hn ok (CAD, Vper, etc) |EMS/OS 15,000 5,000 15,000 15,000 15,000
TOTAL 3082 25,000 55,500 27,120 22,580 27,120
APCO (3) HD 3,135 13,500 4,500 13,500 13,500 13,500
911Goes to Washington (1) HFD 4,50 4500 4500 4,500
NENA (2) HD 4500 3,000 3,000 3,000
Contral Squas Technobgies (3] D 3,000 13,500 3,000 13,500 13,500 13,500
TWCE (1) HFD 4500
DECCAN (1) WD 4,500
APCO Centification O/T WD | 13238 15,0 15,000 15,000 15,000 15,000
APCO I nitial Centificaton Foes D 1515 1,75 225 1716 1515 1715
APCO Recerttcation Fees D 1D 550 120 550 120
O/ Ttor New& hn ok {CAD, Vper, etc) WD 20372 25,0 25,000 265,000 265,000 25,000
TOTAL] 42,332 73,385 51315 23335 52,576 23335
APCO (4) WPD | 1239 13,500 12,000 12,000 12,000 12,000
911 Goes to Washington (3) HWPD 9,341 13,500 13,500 13,500 13,500 13,500
NENA 4] HPD | 15,000 13,500 12,000 12,000 12,000 12,000
ContralSquam Technobges (3] WPD | 12,000 3,00 13,500 13500 13500
RAVE Mo bile Safety (3) HPD S,00 9,000 13500 13500 13500
APCO Centification O/T WD | 57371 91,73 126215 160,637 219082 | 2190m:
APCO I nitial Centific aton Foes WD | 13584 14,34 14354 14354 5,385 5,385
APCO Recerttcation Fees HPD 1,00 2,160 3240 4320 4320
O/ Ttor New & Technology {CAD, Viper, etc) HPD 30,00 30,000 0 0
TOTAL 121352 85,87 201239 283,741 305287 | 305287
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APCO IS T7 COURSE Forecast
PSAP FYzozs |ryzoza FY2z025  |FYzoze FY2027 |FYzozs

Cartification HrD s s S| 9 E] ]
e o rtif ic ation Hil'D s 5 5 o9 o )
Cartification S 399 |s 1,995 |s 1,995 (S 1,995 | S 5591 (S 3,50 S 355091
e oo rtif ication S 30|s 150 1s  1s0| S 10 |s 270|820 )lsS 270

TOTAL S 21451 S 2145]|S 234515 3861 |5 3,861 | S 3,861
Cartification HiFD B 8| &
e oo rtif ic ation HiFD 15 15) 15
Cartification S 399 S 3,192 S 3,192 > 3,192
e oo rtif i ation S 30 S 4as0|Ss asols  aso
TOTAL s - S - S 36425 3,642 | S 3642
Cartification KD 3 3 3 3
e oo rtif s mtion KD 1 1 19) 1
Curtification S 399 S 1,197 $ 1,197 | S 1,197 | S 1,197
e oo rtif i ation S 30 S 30 S 30|s swols 30

TOTAL S - S v2271| S - S 1,227 |S 1,767 )\ S 1,227
Cartif ication Mol'D 3 3|
e cur rtif ication MolD 3 3 3
Curtification S 399 | S - S 1,197 | S 1,197
e cur rtif ication S 30[s - 3 20| s 20|s 20
TOTAL s - $ 1,197 |5 1,197 | S 20| s 20| s 20
Cartif ication EMS/ OS]
e oo rtif ication EMS/OS) ) [ )
Cartification S 399
e oo rtif i ation S 30]|s - S - S - S 1sO|S 180 | S 180
TOTAL S - s - £ - $ wols wols 180
Cartif ication HFD 4 4 4 4 4
e oo rtif ication HFD 4 22 4 22| 4
Curtification S 399 S 1,596 | S 1,596 | S 1,596 | S 1,596 | S 1,596
e cur rtif ication S 30|sS - S 120|585 ee0]ls 1205 es0|S 120
TOTAL S - S 1,716 | S 2,256 | S 1,716 | S 2,256 | S 1,716
Curtification HPFD 36 36 36 15 15
e oo rtif ication HIrD 36 72 108 144 144
Curtification S 399 $14,364 | S14,364 | S14,364 | S S,98S | S S,98S
o o rtif ication S 30|s - S 1080 | S 2,160 | S 3,240 | S 4,320 | S 4,320
TOTAL B - $i5.444 | 16,524 | $17,604 | $10,305 | 510,305
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MSAG & GIS DATA (2022) $2,600,641.74 | $1,974,360.78 | $ 626,280.96 |  $52,190.08 $52,190.08 $52,190.08 $52,190.08 $52,190.08 $52,190.08 $52,190.08 $52,190.08
CAD Maint (2018) $1,990,660.29 | $1,524,760.72 | § 465,899, - $465,899.57 - - - - - -
DIT Budgeted AmountUnused Balance| _ FY 2023 Juk-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23

Exacom Log Recorder $129,500.00 $7,448.67 | $122,051.33 - - - - $122,051.33 - - -

CAD Laptop $1,080.00 $1,080.00 $0.00 - - - - - - - -
[Cssszaer | sw205155 |

_ DIT(ENCUMBRANCE)  budgeted Amount Unused Balance  FY2023  _ Juk22  _ Aug22 _ Sep22 Ot Nov2z  _ Dec@2 san23 Febas

Imagery Lic Agreement (2017) $881,754.62__| $881,754.62 $0.00 - - - - - - - -

Exacom Intergration CAD (2023) $74,433.26 $0.00 $74,433.26 - - - - - - - $74,433.26
[essersace | sraasazs |

HFD Budgeted Amount] Unused Funds FY 2023 Juk-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23

CAD Disaster Recov $19,400.00 $11,512.05 $7,887.95 - - - - - - $7,887.95 -

CAD Maintenance $190,000.00 $7,820.87 $182,179.13 - - - - $1,940.31 $177,873.64 - -

Premier Respond $6,510.00 $885.00 $5,625.00 - - $5,625.00 - - - - -

1BM Sans $3,150.00 $1,820.71 $1,329.29 - - - - $1,329.29 - - -

3 Year VMWARE - - $0.00 - - - - - - - -

Exacom Interface $4,800.00 $4,800.00 $0.00 - - - - - - - -

CISCO Fiber Switch $3,500.00 $1,491.92 $2,008.08 - - - - - - - -

CISCO Server - - $0.00 - - - - - - - -
[C52835085 | 510902945 |
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Surcharge receipts remain stable through FY28
Conservative approach to interest revenue
Legislative ceiling increase approved for FY24 -25

FY25 projected expenditures exceed spending limit
by $451K

Requires another 5% reduction
Disbursements exceed revenue FY26 -28
Request to raise legislative ceiling or;

Seek permanent increase

Consider efforts to pass prepaid mobile surcharge
legislation

Amend definition of HRS Chapter 138 to include
NG911





