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Enhanced 911 Board Meeting

Friday, August 12, 2022
9:00 am – 12:00 pm
	



MEETING MINUTES

Board Members Present: Thalia Burns (HPD), Nani Blake (T-Mobile), Kenneth Bugado (HIPD), Aaron Farias (HIPD), Lisa Hiraoka (Consumer Advocate Designee), E. Kalani Ke (KPD), Todd Omura (CIO Designee), Rebecca Liberman (Charter), Corey Shaffer (Verizon), Keola Tom (MPD)

Board Members Not Present: Francis Alueta (HT), Stephen Courtney (C&C of Honolulu), Liz Gregg (ATT), Gregg Okamoto (MPD)

Staff: Courtney Tagupa (E911), Royce Murakami (E911), Stella Kam (AG)

Guests: Diana Chung (EMS), Edward Fujioka (EMS), Robert Fujitake (HIPD), Everett Kaneshige (DOD), Shawn Kuratani (HFD), Kurt Lager (OSL), Patrick Leddy (LCC), Lorrin Okumura (EMS), Stacy Perreira (KPD), Davlynn Racadio (MPD), Tony Ramirez (Akimeka), Valerie Taylor (Intrado), Tony Velasco (DIT), Ruth Zipfel (Eagle View)

I. Call to Order, Public Notice
The meeting was called to order by the Chair. Public notice was given.

II. Public Testimony Will Be Taken on All Agenda Items as Those Items Occur During the Meeting

III. Roll Call, Quorum
A roll call was taken, and a quorum was present for the Board Meeting.

IV. Review and Approval of July’s Meeting Minutes
Rebecca Liberman motioned to approve the July Meeting Minutes. Lisa Hiraoka seconded the motion. A voice vote was taken, and the motion was approved unanimously.

V. Committee Updates by Committee Chairs
a. [bookmark: _Hlk110516502]Communications Committee – Davlynn Racadio
i. Failure that occurred on July 18, 2022
	Davlynn Racadio stated that she has no further updates. Refer to Joint
	Committee Minutes.

b. Technical Committee – Shawn Kuratani
i. Update on Central Square reimbursement and request that payment be processed through the City’s E911 Account
Shawn Kuratani stated that he has no further updates. Refer to Joint Committee Minutes.

ii. Discussion on Transition to NG 911
Shawn Kuratani stated that he is requesting the Board give clarification on what is expected after the meeting is conducted with all the agencies regarding the RFP. Thalia Burns stated the first RFP is for the consultant and that Shawn Kuratani is tasked with gathering all the PSAPs and conclude on who will participate in the dedicated committee. Furthermore, he must notify the Chair if there will be more than two board members in that group. If there are more than two members a Permitted Interaction Group (PIG) would be formed. Corey Shaffer added that a PSAP needs to be identified as the agency that will take the lead effort to communicate with SPO to obtain information and guidance on the creation of a joint contract to execute the second RFP.

Other than the clarification, Shawn Kuratani stated he has no further updates. Refer to Joint Committee Minutes.

c. Educational Investigative Committee – TBD
Refer to Joint Committee Minutes.

d. Advisory Committee – Everett Kaneshige
i. 911 Telecommunicator Reclassification Update
ii. 911 Information PowerPoint
iii. RADO Class Update
iv. ITSL Class: November 1-4, 2022
v. FCC CSRIC VIII Public Safety Benefits Workgroup Update
	Refer to Joint Committee Minutes.

e. Finance Committee – Lisa Hiraoka
i. Review of Monthly Y-T-D Cash Flow
ii. Review and Approval of Winbourne’ s Deliverable 7 for $45,728
	Refer to Joint Committee Minutes.

VI. PSAP Status Updates on Recruitment and other Personnel Issues
a. Kauai KPD – Stacy Perreira
Stacy Perreira stated she has no further updates. Refer to Joint Committee Minutes.

b. Oahu PD – Aaron Farias
Aaron Farias stated he has no further updates. Refer to Joint Committee Minutes.

c. Oahu HFD – Shawn Kuratani
Shawn Kuratani stated that he has no further updates. Refer to Joint Committee Minutes.

d. Oahu EMS – Lorrin Okumura, Diana Chun, Frannie Chung
Lorrin Okumura stated that he has no further updates. Refer to Joint Committee Minutes.

e. Maui MPD – Davlynn Racadio
Davlynn Racadio stated that she has no further updates. Refer to Joint Committee Minutes.

f. Molokai MPD – Davlynn Racadio
Davlynn Racadio stated that she has no further updates. Refer to Joint Committee Minutes.

g. Hawaii PD – Robert Fujitake
Robert Fujitake stated that he has no further updates. Refer to Joint Committee Minutes.

h. Hawaii FD – Vern Hara
Vern Hara is not present currently to share update for HIFD.

VII. Executive Director’s Report
a. FY 2023-27 Strategic Budget Plan
i. Review and Approval of FY 2023-27 Strategic Budget Plan
Executive Director stated that he will be reviewing the changes that were required from the August Meeting as well as reviewing some of the major changes to items in the Strategic Budget Plan.
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Executive Director stated that in the table shown above the items that needed to be encumbered but were not included totaled $32,046.
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Executive Director stated for HIPD the CAD Maintenance for Fiscal Year 2022 was reduced from $250,000 to $9,225 because that item was encumbered in Fiscal Year 2015. The amount of $9,225 was requested as additional funds to cover the remaining payment. Thalia Burns stated that the $9,225 did not go through Board approval for additional funding over their initially requested contract. Kenneth Bugado responded and stated that he was not aware of the additional funds that were needed and asked that the additional funding go through the Board for approval.
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Executive Director stated for MPD the CAD Maintenance for Fiscal Year 2022 was reduced from $361,600 to $90,594. In the table shown above for Fiscal Year 2022 it was reduced to $29,847 which is the remaining amount needed to cover the remaining payment. Thalia Burns stated that MPD does not have an issue because they are within their initial asking for CAD Maintenance.
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Executive Director stated for DIT the Imagery License Agreement for Fiscal Year 2022 the initial request was for $209,000 however there was an existing encumbrance of $960,089. The request of $209,000 was redundant. Thalia Burns stated that she understands the adjustment however, she is recommending that the Executive Director provide the Finance Chair a list of the encumbrances for each agency. This list should include the initial amount requested, the total of encumbrances used and the remaining balance.
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Executive Director stated in the previous meeting the main concern that the Board had was the amounts set for the NG911 Transition starting in Fiscal Year 2024-2027 was understated. He noted that however, during the transition to NG911 there will be a reduction in existing expenses from Communication and Maintenance expenses which is currently included in the Strategic Budget Plan. Furthermore, stated that without an RFP it would be difficult to calculate how much the expenses would be reduced and included in the NG911 Transition. Another change to the Strategic Budget Plan includes the addition of $150,000 for the NG911 Consultant. In conclusion, the Executive Director feels that this Strategic Budget Plan satisfies the need of the PSAPs.

Davlynn Racadio asked the Executive Director if the funds that are set aside for the NG911 Transition is a sufficient cushion for the Board to start the process for the state. Executive Director responded that personally he feels that it will be sufficient but until the RFP is created and responses are received from potential venders he cannot commit to any amount at this time. Lastly stated that there are sufficient existing funds that would transfer if needed for the NG911 Transition.

Thalia Burns stated that starting from Fiscal Year 2024 and moving forward that the budget would be over the ceiling and if the Board should be asking for an increase as soon as possible. Executive Director responded that he is aware and can move forward with the process of increasing the ceiling with the Board’s permission however, he would prefer not to increase the ceiling. He mentioned that a permanent increase could be possible however, due to the cash flow being inconsistent he is not comfortable going that route. In a situation where expenditures were to increase gradually, he believes that it would be more receptive to implement a permanent increase. Lisa Hiraoka asked the Executive Director when should we start the process to request an increase and what the deadline would be. The Executive Director responded that he would start the process of increasing the ceiling as soon as possible and the deadline to submit would be before the beginning of the new session. Lisa Hiraoka stated that she wants to ensure that this process is completed in a timely manner so that there is no issue the following years. Thalia Burns stated that due to the projections being over the ceiling in the Strategic Budget Plan for Fiscal Years 2024-2027 the process to increase the ceiling must be completed and submitted.
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Executive Director stated that the Cash Flow Analysis shows a reduction in cash inflow in Fiscal Year 2026-2027 which includes carrying forward an unencumbered balance of $22,255,811 for Fiscal Year 2027. He also stated the amount that is being carried forward is being reduced each year without the benefit of increased revenue. In response to this he assumed that he would increase the encumbrance data to reduce the amount of carryover for the encumbrances to cause a greater ending balance in future years. In conclusion, stated that without any increase, the revenue will slowly decrease over time causing the unencumbered cash balance to be $8,479,299 in Fiscal Year 2027.

Thalia Burns asked for a motion to approve the Strategic Budget Plan for Fiscal Year 2023-2027 eliminating the line item from HIPD of $9,225 and leaving it open for HIPD to come to the Board if the funding is needed to complete their CAD Project. Lisa Hiraoka motioned to approve the Strategic Budget Plan for Fiscal Year 2023-2027 as amended. Corey Shaffer seconded the motion. A voice vote was taken, and the motion was approved unanimously.

VIII. Items for Discussion, Consideration, and Action
a. 911 Timeline Update
b. Others
IX. Announcements
a. Future Virtual Meeting Dates/Times (9:00AM-12:00PM)
i. Thursday, September 8, 2022 (Combined Meeting)
ii. Thursday, October 13, 2022 (Combined Meeting)
iii. Thursday, November 10, 2022 (Combined Meeting)
iv. Thursday, December 8, 2022 (Combined Meeting)
b. Future Conference Dates (3 Months of Advanced Approval Required)
i. 911 GTW Conference, February 26-March 1, 2023, Arlington, VA
c. Others
X. Open Forum: Public comment on issues not on the Committee Meeting Agenda
There was no public comment on issues on the agenda.

XI. Executive Session
a. Discussion of Personnel Matters
XII. Adjournment
Todd Omura motioned to adjourn the meeting. Kenneth Bugado seconded the motion. A voice vote was taken, and the adjournment was unanimously approved. The meeting was adjourned.
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FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Imagery License Agreement HiPD 536,695       493,291       536,695       493,291      

MSAG & GIS DATABASE HiPD 319,836           350,595       368,125       386,531       405,858       405,858      

CAD Maintenance HiPD 9,225                250,000       250,000       250,000       250,000       250,000      

TOTALS 329,061           600,595       1,154,820   1,129,822   1,192,553   1,149,149  

Hawaii PSAP FY 2023-27 STRATEGIC BUDGET PLAN
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FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

CAD Maintenance MPD 29,847              377,600       393,600       409,350       450,000       475,000      

Integraph S/W Maint. MPD 60,747             

MSAG & GIS DATABASE MPD 271,753           278,540       285,510       294,070       300,000       325,000      

PowerPhone Maint MPD 1,500                1,500           14,262         14,262         14,292         14,262        

911 Logging Recorder Maint. MPD 200,425       202,776       205,199       207,693       210,263      

TOTALS 363,847           858,065       896,148       922,881       971,985       1,024,525  

Maui PSAP FY 2023-27 STRATEGIC BUDGET PLAN
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FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Exacom Log Recorder DIT 114,641           129,500       129,500       129,500       129,500       129,500      

Imagery Lic Agree

DIT Encumbered 209,000       209,000       209,000       209,000       209,000      

CAD Laptop  DIT 1,080                1,080           1,080           1,080           1,080           1,080          

TOTALS 115,721           339,580       339,580       339,580       339,580       339,580      

OAHU PSAP FY 2023-27 STRATEGIC BUDGET PLAN
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FORECAST

SUMMARY  BY TASK FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

PERSONNEL SERVICES (FTE) 2.0                      2.0                       2.0                       2.0                       2.0                       2.0                      

SUMMARY BY TASK

ADMINISTRATION ( without

 Travel

)

959,096             997,860              996,360              999,860              996,360              999,860             

COMMUNICATIONS 2,609,598         2,714,858          2,715,018          3,207,619          3,209,686          3,236,818         

NON RECURRING 97,951               1,504,226          287,500              316,995              239,400              269,930             

MAINTENANCE 4,872,925         2,787,603          3,655,019          3,631,638          4,202,100          4,955,395         

TRAINING & DEVELOP 206,230             578,798              659,051              683,833              724,302              733,115             

S/T  8,745,800         8,583,345          8,312,948          8,839,945          9,371,848          10,195,118       

NG911 TRANSITION 2,000,000          2,000,000          2,000,000          2,000,000         

NG911 RFP CONSULTANT 150,000             

Reserve 429,513             

TOTAL 8,745,800         9,012,858          10,462,948        10,839,945        11,371,848        12,195,118       

FORECAST

SUMMARY BY ORGANIZATION FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

ADMINISTRATION 

(with Travel)

966,297             1,005,260          1,007,460          1,010,960          1,007,460          1,010,960         

OAHU PSAP 5,029,704         3,096,430          2,625,677          3,079,214          3,593,060          4,429,802         

HAWAII PSAP 767,169             1,791,369          1,683,303          1,715,853          1,720,608          1,664,615         

KAUAI PSAP 947,336             1,012,149          1,253,470          1,254,510          1,268,470          1,254,510         

MAUI PSAP 1,035,295         1,678,137          1,743,038          1,779,408          1,782,250          1,835,231         

S/T 8,745,800         8,583,345          8,312,948          8,839,945          9,371,848          10,195,118       

NG911 TRANSITION 2,000,000          2,000,000          2,000,000          2,000,000         

NG911 RFP CONSULTANT 150,000             

Reserve 429,513             

TOTAL 8,745,800         9,012,858          10,462,948        10,839,945        11,371,848        12,195,118       

FY 2023-27 Strategic Budget Plan

FY 2023-27 Strategic Budget Plan
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CASH FLOW ANALYSIS Forecast

REVENUE FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Surcharge Fee 11,133,557         11,200,000 $       11,200,000 $    11,200,000 $    11,200,000 $  11,200,000 $ 

Interest Revenue 68,460                 75,000                  100,000             75,000               50,000             50,000            

Total Revenue 11,202,017         11,275,000          11,300,000       11,275,000       11,250,000     11,250,000    

DISBURSEMENTS:

Communications 2,609,598           2,714,858             2,715,018         3,207,619         3,209,686        3,236,818       

Maintenance 4,872,925           2,787,603             3,655,019         3,631,638         4,202,100        4,955,395       

NonRecurring 97,951                 1,504,226             287,500             316,995             239,400           269,930          

ADMIN 959,096               997,860                996,360             999,860             996,360           999,860          

Training 206,230               578,798                659,051             683,833             724,302           733,115          

Reserve 429,513               

Subtotal 8,745,800           9,012,858             8,312,948         8,839,945         9,371,848        10,195,118    

NG911 Transition 2,000,000         2,000,000         2,000,000        2,000,000       

NG911 RFP Consultant 150,000            

Total 8,745,800           9,012,858             10,462,948       10,839,945       11,371,848     12,195,118    

NET CASH MONTHLY INFLOW/(OUTFLOW) 2,456,217           2,262,142             837,052             435,055             (121,848)          (945,118)         

Add:  Beginning Bank Balance 28,692,761         32,517,827          33,279,969       33,117,021       32,802,076     32,180,228    

Add:  Current Cash Inflow/(outflow) 2,456,217           2,262,142             837,052             435,055             (121,848)          (945,118)         

Less:  Encumbrance paydown (3,046,014)          (5,000,000)           (4,500,000)        (4,250,000)        (4,000,000)      (4,000,000)     

Add:  Encumbrance 4,414,863           3,500,000             3,500,000         3,500,000         3,500,000        3,500,000       

Ending Bank Balance 32,517,827         33,279,969          33,117,021       32,802,076       32,180,228     30,735,110    

Encumbrance Balance (12,729,299)       (11,229,299)         (10,229,299)      (9,479,299)        (8,979,299)      (8,479,299)     

Unencumbered Cash Balance 19,788,528         22,050,670          22,887,722       23,322,777       23,200,929     22,255,811    

Beginning Encumbrance Balance 12,729,299         12,729,299          11,229,299       10,229,299       9,479,299        8,979,299       

Less: Encumbrance paydown (5,000,000)           (4,500,000)        (4,250,000)        (4,000,000)      (4,000,000)     

Add: Encumbrance  3,500,000             3,500,000         3,500,000         3,500,000        3,500,000       

Total Encumbrance Balance 12,729,299         11,229,299          10,229,299       9,479,299         8,979,299        8,479,299       

FY 2023-27 STRATEGIC BUDGET PLAN
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SUMMARY of Required Additional Encumbrances

Hawaii PSAP
Hawaii PSAP
Kauai PSAP
Kauai PSAP
Oahu-DIT
Oahu-EMS
Oahu-HFD

Expense Forecast | Amount | Amount | Amt. not

Item FY 2022 | Expense | Encumb.| Encumb

NENA 21,761 | 12,373 9,388
CAD Upgrade 9,225 9,225
NENA 10,449 6,500 3,949
Mapflex Pictometry 1,404 1,404
Laptop Maint. 1,080 1,080
Central Sq Conf 6,882 3,382 3,500
NENA Conf 10,500 7,000 3,500

Total Addition Encumb.

32,046





