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	STATE OF HAWAII

Enhanced 911 Board Meeting
Virtual Meeting – Microsoft Teams
Thursday, July 14, 2022

9:00 am – 12:00 pm
	


MEETING MINUTES
Board Members Present: Thalia Burns (HPD), Francis Alueta (HT), Kenneth Bugado (HIPD), Stephen Courtney (C&C of Honolulu), Liz Gregg (ATT), Lisa Hiraoka (Consumer Advocate Designee), Kalani E. Ke (KPD), Arnold Kishi (CIO Designee), Rebecca Liberman (Charter), Andrew Reece (Winbourne), 
Board Members Not Present: Nani Blake (T-Mobile), Gregg Okamoto (MPD), Corey Shaffer (Verizon), Keola Tom (MPD).
Staff: Courtney Tagupa (E911), Royce Murakami (E911), Stella Kam (AG)
Guests: Aaron Farias (HPD), Edward Fujioka (EMS), Robert Fujitake (HIPD), Vern Hara (HIFD), Wayne Hirasa (Alakaina), Everett Kaneshige (DOD), Shawn Kuratani (HFD), Kurt Lager (OSL), Patrick Leddy (LCC), Tony Ramirez (Akimeka), Jeff Reeve (ATT), Lavina Taovao (KPD), Valerie Taylor (Intrado), Kenison Tejada (FirstNet), Ruth Zipfel (Eagle View), Doug Murdock (ETS), Geoffrey Shon (EMS), Lorrin Okumura (EMS), Diana Chun (EMS), Stacy Domingo (HIFD).
I. Call to Order, Public Notice
The meeting was called to order by the Chair. Public notice was given.
II. Public testimony on all agenda items
No members of the public came forth to testify.
III. Roll Call, Quorum
A roll call was taken, and a quorum was present for the Board Meeting.
IV. Review and Approval of June’s Meeting Minutes
Lisa Hiraoka requested an amendment to the June Meeting Minutes regarding the APCO membership section where it states “Lisa Hiraoka added that the Executive Director make a list of all important guidelines” be changed to “Executive Director should make a list of all important guidelines”.

Lisa Hiraoka also requested an amendment to the section regarding Requests for Approval of Signatories that third sentence in the last paragraph that states “the Board decided that Francis Alueta will not be able to sign checks coming from Hawaiian Telcom for reimbursement” be changed to “Francis Alueta will not be able to sign checks paid to Hawaiian Telcom for reimbursement”. Francis Alueta responded and agreed on this change of the June Minutes.
Thalia Burns asked for a motion to approve the June Meeting Minutes with the amendments stated by Lisa Hiraoka. Arnold Kishi motioned to approve the June 2022 Meeting Minutes. Francis Alueta seconded the motion. A voice vote was taken, and the motion was approved unanimously.

V. Committee Updates by Committee Chairs
a. Communications Committee – Davlynn Racadio

i. AT&T Root Cause Analysis of May Molokai 911 Routing Issue

ii. Meeting Request with Maui County Council Representatives – For Emergency Responders

Davlynn Racadio was not present. No update provided. 
b. Technical Committee – Thalia Burns

i. Educational Investigative Committee – TBD

Executive Director stated that he has no further updates. Refer to the Joint Committee Minutes.

ii. Advisory Committee – Everett Kaneshige

1. 911 Telecommunicator Reclassification Update

2. RADO Class Update

3. HB956 (Act 097) Update

4. NASNA Interoperability Workshop

5. FCC CSRIC VIII Public Safety Benefits Workshop Update
Everett Kaneshige stated that he has no further updates. Refer to the Joint Committee Minutes.

iii. Finance Committee - TBD

1. Review of Monthly Y-T-D Cash Flow

Lisa Hiraoka stated that she has not further updates. Refer to the Joint Committee Minutes

VI. PSAP Status Updates on Recruitment and other Personnel Issues
a. Kauai KPD – Kalani Ke

Lavina Taovao stated that there are no further updates. Refer to the Joint Committee Minutes

b.  Oahu PD – Aaron Farias

Aaron Farias stated that there are no further updates. Refer to the Joint Committee Minutes

c. Oahu HFD – Shawn Kuratani

Shawn Kuratani stated that there are no further updates. Refer to the Joint Committee Minutes

d. Oahu EMS – Edward Fujioka

Lorrin Okumura stated on behalf of Edward Fujioka that there are no further updates. Refer to the Joint Committee Minutes

e. Maui MPD – Davlynn Racadio

Davlynn Racadio was not present. No update provided.
f. Molokai MPD – Davlynn Racadio

Davlynn Racadio was not present. No update provided.
g. Hawaii PD – Robert Fujitake

Robert Fujitake stated that there are no further updates. Refer to the Joint Committee
Minutes
h. Hawaii FD – Vern Hara
Stacy Domingo stated on behalf of Vern Hara that there are no further updates. Refer to the Joint Committee Minutes

VII. Executive Director’s Report
a. FY 2023-27 Strategic Budget Plan
Executive Director stated that he will review all corrections to the Strategic Budget Plan for FY 2023-27.
[image: image2.emf]CASH FLOW ANALYSIS Forecast

REVENUE FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Surcharge Fee 11,133,557         11,200,000 $       11,200,000 $    11,200,000 $    11,200,000 $  11,200,000 $ 

Interest Revenue 68,460                 75,000                  100,000             75,000               50,000             50,000            

Total Revenue 11,202,017         11,275,000          11,300,000       11,275,000       11,250,000     11,250,000    

DISBURSEMENTS:

Communications 2,610,057           2,687,434             2,687,594         3,180,195         3,182,262        3,209,121       

Maintenance 4,875,132           2,787,603             3,655,019         3,631,638         4,202,100        4,955,395       

NonRecurring 97,951                 1,494,726             262,000             316,995             239,400           269,930          

ADMIN 963,418               1,011,710             1,010,210         1,013,710         1,010,210        1,013,710       

Training 193,545               582,798                659,051             683,833             724,302           733,115          

Reserve 448,587                738,984             186,487            

Subtotal 8,740,103           9,012,858             9,012,858         9,012,858         9,358,274        10,181,271    

NG911 Transition 2,000,000         2,000,000         2,000,000        2,000,000       

NG911 RFP Consultant 150,000            

Total 8,740,103           9,012,858             11,162,858       11,012,858       11,358,274     12,181,271    

NET CASH MONTHLY INFLOW/(OUTFLOW) 2,461,914           2,262,142             137,142             262,142             (108,274)          (931,271)         

Add:  Beginning Bank Balance 28,692,761         32,518,676          33,780,818       32,917,960       32,430,103     31,821,829    

Add:  Current Cash Inflow/(outflow) 2,461,914           2,262,142             137,142             262,142             (108,274)          (931,271)         

Less:  Encumbrance paydown (3,050,862)          (4,500,000)           (4,500,000)        (4,250,000)        (4,000,000)      (4,000,000)     

Adjustment Accrual to Cash 4,414,863           3,500,000             3,500,000         3,500,000         3,500,000        3,500,000       

Ending Bank Balance 32,518,676         33,780,818          32,917,960       32,430,103       31,821,829     30,390,558    

Encumbrance Balance (12,729,299)       (11,229,299)         (10,229,299)      (9,479,299)        (8,979,299)      (8,479,299)     

Unencumbered Cash Balance 19,789,377         22,551,519          22,688,661       22,950,804       22,842,530     21,911,259    

Beginning Encumbrance Balance 12,729,299         12,729,299          11,229,299       10,229,299       9,479,299        8,979,299       

Less: Encumbrance paydown (5,000,000)           (4,500,000)        (4,250,000)        (4,000,000)      (4,000,000)     

Add: Encumbrance  3,500,000             3,500,000         3,500,000         3,500,000        3,500,000       

Total Encumbrance Balance 12,729,299         11,229,299          10,229,299       9,479,299         8,979,299        8,479,299       

FY 2023-27 STRATEGIC BUDGET PLAN


Executive Director stated in the previous meeting, there were concerns that the NG911 transitional amounts of $2,000,000 a month beginning in FY 2024 were too low. However, there will be some items that will no longer be an expense in the budget but will be moved over to the new vendors budget for payment.
Executive Director stated the actual cash flow in this analysis was done with the assumption that there will be no opportunities for encumbrances and for practical purposes and to make things clearer to understand. However, the analysis assumes that the current encumbrance which amounts to $12.7M will be paid down over five years and that no new encumbrances will be made available at this time. At the end of FY 2025 the cash outflow which was a problem in previous strategic budget plans decreases substantially at the end of year five and will have an unencumbered cash balance of $21.7M which offers more potential for cash inflow from our current situation.
Lisa Hiraoka inquired if the total for current cash inflow/outflow and net cash monthly inflow/outflow should be the same amount. Executive Director stated that it mirrors the cash flow due to the encumbrances. He stated that the cash flow should reflect cash however in the disbursements at the end of the year it mirrors the disbursements in the cash flow analysis and to return the current forecast to a cash situation the encumbrances must be eliminated. Executive Director added that this is a cash flow analysis and not an accrual flow analysis as explained in the previous report. The cash flow analysis did not include encumbrances and to return it back to a cash situation, an adjustment of the encumbrances was made to align with the actual bank balance because the bank balance reflects cash.
Lisa Hiraoka asked for clarification to the change to the line item less encumbrance paydown in FY 2022. She stated compared to the May version that was presented, $3,000,000 was removed from that line item in this version and wants clarification on the decrease. Executive Director responded by stating that was a combination of the encumbrance which was over $4,000,000 and the cash items that were the result of the cash flow analysis. To get back to a cash situation which is required you cannot have an ending back balance with an encumbrance included so the adjustment was made. Lisa Hiraoka responded that she understands the adjustment however, in the future, she requested notes be added to explain the considerable change from the original version.
Thalia Burns stated in relation to Lisa’s question in last month’s draft it shows an encumbrance pay down across the board of either $3.2 million or $2.5 million. However, in this current draft there is $2.5 million and some change and is asking for clarification. Executive Director responded that it is different because the assumption was that it would take the current encumbrance balance which is $12,729,299 and liquidate it over five years so we would not have an encumbrance balance at the end of the fiscal year 2027. Furthermore, if the Board desires to not encumber anything each year it is possible, but it doesn’t eliminate the Board’s capability of encumbering.
Francis Alueta stated that he wanted clarification that the assumption in this version of the strategic budget plan is to not add any encumbrances each year. Executive Director responded by stating that he is correct and added by doing so it create a healthier cash flow. Francis Alueta added that given the Board has encumbrances from FY 2015-2018 because of contractual requirements that have not been met is that something that should be considered or should it be handled each year it comes in and a request for funds has been made. Executive Director stated that is a possibility going forward.
Lisa Hiraoka stated in relation to Francis Alueta’s question that these encumbrances are important and needs to be reconciled and tracked because it affects the Board’s funds. Lisa Hiraoka added that she will discuss this with the Executive Director offline to get a better understanding of the situation.
[image: image3.emf]FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Exacom Log Recorder DIT 114,641           129,500       129,500       129,500       129,500       129,500      

Imagery Lic Agree

DIT 209,000       209,000       209,000       209,000       209,000      

CAD Laptop  DIT 1,080           1,080           1,080           1,080           1,080          

TOTALS 114,641           339,580       339,580       339,580       339,580       339,580      

FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

CAD Maintenance EMS 114,690           131,400       135,400       139,400       143,400       149,000      

CAD Fiber Switch EMS 3,500           3,500           3,500           3,500           4,000          

Wifi hotspot for Laptops EMS 1,440           1,440           1,440          

Priority Dispatch Lic EMS 7,511                26,800         26,800         26,800         26,800         26,800        

Priority Dispatch Lic Ren EMS 4,840           4,840           4,840           4,840           4,840          

Supervisor Licenses EMS 5,200           5,200           5,200           5,200           5,200          

CAD Tape Drive EMS

TOTALS 122,201           171,740       175,740       181,180       185,180       191,280      

FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

CAD Disaster Recov HFD 11,923              19,400         14,600         19,800         14,900         20,000        

CAD Maintenance HFD 163,000           190,000       193,800       197,676       201,630       205,663      

Premier Respond HFD 5,625                6,510           6,640           6,774           6,909           7,046          

IBM Sans HFD 3,150           3,213           3,277           3,342           3,409          

3-Year VMWARE HFD 40,000         42,450        

Exacom Interface HFD 4,800           4,896           4,994           5,094           5,196          

CISCO Fiber Switch HFD 2,008                3,500           3,570           3,642           3,715           3,789          

CISCO Server HFD 5,200          

TOTALS 182,556           227,360       266,719       236,163       240,790       287,553      

FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

MSAG & GIS DATA HPD 3,206,736        691,296      

CAD Maint HPD 450,000       450,000      

TOTALS 3,206,736        -               -               -               450,000       1,141,296  

OAHU PSAP

OAHU PSAP

OAHU PSAP

OAHU PSAP

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN


Thalia Burns asked for clarification on the CAD Maintenance for HPD. In the new version of the budget there is no CAD Maintenance for FY 2022 however in the June draft it shows a total of $250,000. Executive Director responded that it was an error on his part and he will make the adjustment. 
[image: image4.emf]FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Imagery License Agreement HiPD 536,695       493,291       536,695       493,291      

MSAG & GIS DATABASE HiPD 319,836           350,595       368,125       386,531       405,858       405,858      

CAD Maintenance HiPD 9,225                250,000       250,000       250,000       250,000       250,000      

TOTALS 329,061           600,595       1,154,820   1,129,822   1,192,553   1,149,149  

FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

CAD Maintenance KPD 307,860           298,270       298,270       298,270       298,270       298,270      

MSAG & GIS Database KPD 218,847           224,771       224,775       224,775       224,775       224,775      

E911/NG-911 UPS KPD 14,140              13,100         13,100         13,100         13,100         13,100        

PowerPhone KPD 916                   14,225         14,225         14,225         14,225         14,225        

Imagery License Agreement KPD 27,770         259,515       259,515       259,515       259,515      

911 Logging Recorder KPD 12,127              12,127         12,127         12,127         12,127         12,127        

KPD

TOTALS 553,890           590,263       822,012       822,012       822,012       822,012      

FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

CAD Maintenance MPD 90,594              377,600       393,600       409,350       450,000       475,000      

MSAG & GIS DATABASE MPD 271,753           278,540       285,510       294,070       300,000       325,000      

PowerPhone Maint MPD 1,500                1,500           14,262         14,262         14,292         14,262        

911 Logging Recorder Maint. MPD 2,200                200,425       202,776       205,199       207,693       210,263      

TOTALS 366,047           858,065       896,148       922,881       971,985       1,024,525  

Hawaii PSAP

Kauai PSAP-KPD

Maui PSAP

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN


Thalia Burns also asked for clarification on the CAD Maintenance for MPD and the reason for the decrease in FY 2022 from $361,000 to $90,000. Executive Director responded that he would have to research the cause of that change.
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MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Exacom Log Recorder DIT 114,641           129,500       129,500       129,500       129,500       129,500      

Imagery Lic Agree

DIT 209,000       209,000       209,000       209,000       209,000      

CAD Laptop  DIT 1,080           1,080           1,080           1,080           1,080          

TOTALS 114,641           339,580       339,580       339,580       339,580       339,580      

FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

CAD Maintenance EMS 114,690           131,400       135,400       139,400       143,400       149,000      

CAD Fiber Switch EMS 3,500           3,500           3,500           3,500           4,000          

Wifi hotspot for Laptops EMS 1,440           1,440           1,440          

Priority Dispatch Lic EMS 7,511                26,800         26,800         26,800         26,800         26,800        

Priority Dispatch Lic Ren EMS 4,840           4,840           4,840           4,840           4,840          

Supervisor Licenses EMS 5,200           5,200           5,200           5,200           5,200          

CAD Tape Drive EMS

TOTALS 122,201           171,740       175,740       181,180       185,180       191,280      

FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

CAD Disaster Recov HFD 11,923              19,400         14,600         19,800         14,900         20,000        

CAD Maintenance HFD 163,000           190,000       193,800       197,676       201,630       205,663      

Premier Respond HFD 5,625                6,510           6,640           6,774           6,909           7,046          

IBM Sans HFD 3,150           3,213           3,277           3,342           3,409          

3-Year VMWARE HFD 40,000         42,450        

Exacom Interface HFD 4,800           4,896           4,994           5,094           5,196          

CISCO Fiber Switch HFD 2,008                3,500           3,570           3,642           3,715           3,789          

CISCO Server HFD 5,200          

TOTALS 182,556           227,360       266,719       236,163       240,790       287,553      

FORECAST

MAINTENANCE PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

MSAG & GIS DATA HPD 3,206,736        691,296      

CAD Maint HPD 450,000       450,000      

TOTALS 3,206,736        -               -               -               450,000       1,141,296  

OAHU PSAP

OAHU PSAP

OAHU PSAP

OAHU PSAP

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN


Thalia Burns asked for clarification on the Imagery License Agreement for DIT. The June draft shows $209,000 however, on the current draft there is no entry for that item. This also occurs for EMS under Priority Dispatch License. The June draft shows $26,800 and current shows $7,511. Executive Director and Stephen Courtney will research the causes of those changes.
[image: image6.emf]PSAP ITEM FY 2024 FY 2025 FY 2026 FY 2027

Hawaii VIPER 414,359            414,359      414,359      414,359     

Kauai VIPER 117,401            117,401      117,401      117,401     

Maui VIPER 389,136            389,136      389,136      389,136     

HPD VIPER 136,335            136,335      136,335      136,335     

EMS VIPER 220,000            220,000      230,000      250,000     

OSL VIPER 39,000              39,000         39,000         39,000        

HFD VIPER 200,000            200,000      200,000      200,000     

Kauai Trunk Chgs 222,796            222,796      222,796      222,796     

Maui Trunk Chgs 278,500            278,500      278,500      278,500     

DIT Trunk Chgs 976,000            976,000      976,000      976,000     

Hawaii MSAG/GIS 368,125            386,531      405,858      405,858     

Kauai MSAG/GIS 224,775            224,775      224,775      224,775     

Maui MSAG/GIS 285,510            294,070      300,000      325,000     

HPD MSAG/GIS 641,938            657,436      674,436      691,296     

S/T 4,513,875         4,556,339   4,608,596   4,670,456  

NG911 2,000,000         2,000,000   2,000,000   2,000,000  

Total 6,513,875         6,556,339   6,608,596   6,670,456  

VIPER/Trunck Chgs 2,993,527         2,993,527   3,003,527   3,023,527  

MSAG 1,520,348         1,562,812   1,605,069   1,646,929  

Total 4,513,875         4,556,339   4,608,596   4,670,456  

NG911 REDUNDANCY


Executive Director stated that the table labeled NG911 Redundancy shows three items for all the PSAPs that include Viper, Trunk Charges, and MSAG/GIS. The total of all these three items per year beginning in FY 2024 total about $4.5 million. If this total is added to the $2,000,000 that is budgeted for the NG 911 Transition, the net amount that can be used toward the transition would be $6.5 million which is one of the option’s stated in Winbourne’s presentation. Furthermore, the Board must take into consideration that the subset strategic budget plan may not be a wash and that the Board could experience a higher expense for the NG911 transition, however that will not be known until the RFP has been released.
Thalia Burns stated when the analysis was conducted for the 911 Redundancy was the assumption made that the GIS would be eliminated. Executive Director responded that all those items would be transitioned to the new vendor and stated that Winbourne assumes that as well. Furthermore, that it will be a necessary part of the NG 911 Transition however, if the Board desires it, they can maintain the current vendor. 
[image: image7.emf]FORECAST

NON-RECURRING

PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

New Facility-Consoles(28) HiPD

New Facility-Intrado Comp Sys(28) HiPD 572,000         

New Facility- CAD-Records Mgmt Sys HiPD

New Facility-UPS for the CAD RMS & Radio Comp  HiPD

New Facility- Power Ops (1) HiPD 23,150           

New Facility- Power Ops (1) HiFD 23,150           

New Facility Verint Long-Term Recording System (1) HiPD 56,500           

New Facility-Back-up 911 Telephone sys  HiPD

New Facility-Headsets HiPD 3,626             

UPS CAD Computers (Current Center) HiPD 2,952              1,800              1,800              1,800              1,800             1,800             

CAD Computer Replacement (9) (Current Center) HiPD 36,000           

CAD Computer Replacement (5) (Current Center) HiFD 20,000           

EMD Protocol Tablets HiFD 1,185             

TOTALS 2,952              680,226          1,800              58,985            1,800             1,800             

FORECAST

NON-RECURRING

PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Update CAD Server KPD

CAD Headsets KPD 1,477              2,000              1,500              2,000              1,500             2,000             

Dispatch Monitor KPD 15,000          

Mapflex Pictometry Data KPD 1,404             

TOTALS 2,881              2,000              1,500              2,000              16,500           2,000             

FORECAST

NON-RECURRING

PSAP FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

16 CAD computer replacements/Wailuku MPD 48,000          

12 CAD computer replacements/Kihei MPD 36,000           

6 CAD computer replacements/MKK MPD 18,000          

Headsets/P10s MPD 3,000             

Workstation furniture/Wailuku MPD 4,800             

Workstation furniture/Molokai MPD 1,800             

Workstation furniture/Kihei MPD 3,600             

PowerOps Extension/ESDC Office MPD 2,000             

TOTALS -                  9,800              49,800           39,600            18,000           -                 

HAWAII PSAP

KAUAI PSAP

MAUI PSAP

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN

FY 2023-27 STRATEGIC BUDGET PLAN


Thalia Burns asked for clarification on the Update CAD Server for KPD. The June draft shows $8700 however, on the current draft there is no entry for that item. Executive Director said that he will need to research the cause of the change.
Thalia Burns stated that the summary page for Training is missing. Executive Director stated that the information is there, however, it was not visible on the presentation.

Thalia Burns stated that she is unsure of how to proceed to approve this budget however, she understands that the agencies are waiting for approval so that they can attend the APCO Conference. Lisa Hiraoka suggests that the budget be approved and amend it in next months meeting just so that a budget is in place. Thalia Burns stated that she is concerned if other items are missing, and we move forward that the Board may be over the ceiling limit for FY 2022 and FY 2023. 
Thalia Burns further stated that the Board should consider allowing the PSAPs to send staff to the APCO Conference and suggested that all the agencies come to a compromise on the number of staff that will attend. The amount per person would be limited to $4000 and asked each agency if this is acceptable.
Shawn Kuratani responded that HFD agrees to this compromise and will be sending three staff members.

Robert Fujitake responded that HIPD agrees to this compromise and will be sending two staff members.

Diana Chun responded that EMS agrees to this compromise and will be sending two staff members.

Kalani E. Ke responded that KPD agrees to this compromise and will be sending two staff members.

Stephen Courtney responded that DIT agrees to this compromise and will be sending two staff members.

Kurt Lager responded that OSL agrees to this compromise and will be sending one staff member.
Stacy Domingo stated that HIFD has no one that wishes to attend the APCO Conference.

Keola Tom responded that MPD agrees to this compromise and will be sending two staff members.
Aaron Farias responded that HPD agrees to this compromise and will be sending four staff members.
Thalia Burns asked for a motion to amend the agenda to include 18 attendees to the APCO Conference at a cost of $4000 per person for a total of $72,000. The Executive Director will be provided with the number of attendees from each agency. Lisa Hiraoka motioned to approve the amendment to the agenda. Rebecca Liberman seconded the motion. A voice vote was taken, and the motion was unanimously approved.
Thalia Burns asked for a motion for the approval of 18 attendees to the APCO Conference at a cost of $4000 per person for a total of $72,000. Lisa Hiraoka motioned to approve the amendment to the agenda. Kalani E. Ke seconded the motion. A voice vote was taken, and the motion was unanimously approved.

Thalia Burns stated that the Strategic Budget Plan cannot be approved and will be decided in next month’s meeting after ensuring that all agencies needs are captured correctly.

VIII. Items for Discussion, Consideration, and Action
a. 911 Timeline Update
b. New Sunshine Law Requirements – Stella Kam
Stella Kam reviewed two bills that were implemented this year that have affected the Sunshine Laws. First bill is HB 226 Act 264 that the governor has signed and is currently enacted. This bill caused three major changes and one was that the boards cannot require the public to testify only at the beginning of the meeting. If someone wants to testify at the beginning of the meeting they can if not they may testify when any agenda item is discussed. Second major change is that board packets must be made available to the public no later than 48 hours before the meeting time. Board packet includes any handouts or presentations that will be used in the meeting. The third major change is regarding legislative testimony which will allow boards to adopt their position at a meeting and when the hearing notice is posted they can circulate their testimony for approval amongst the board members with out having to go into a formal meeting. However, this position statement must be posted on their website within 48 hours after the circulation.
Second bill that was enacted was SB 3219 Act 177 states that board members who are in nonpublic locations like their residences, must announce at the beginning of the meeting if there are other people present with them listening in on the meeting. This act would exempt the requirement to name minors who are present in the room unless the minor has a financial interest on what the board is discussing or deciding.
c. Others
Thalia Burns asked for a motion to amend the agenda to include the Board’s approval on the selection of the Finance and Technical Committee Chairs. Arnold Kishi motioned to approve the amendment to the agenda. Kenneth Bugado seconded the motion. A voice vote was taken, and the motion was unanimously approved.

Thalia Burns asked for a motion to approve the selection of the Finance and Technical Committee Chairs which are Lisa Hiraoka and Shawn Kuratani. Arnold Kishi motioned to approve the amendment to the agenda. Kalani E. Ke seconded the motion. A voice vote was taken, and the motion was unanimously approved.

IX. Announcements
a. Future Virtual Meeting Dates/Times (9:00AM-12:00PM)
i. Thursday, August 11, 2022 (Combined Meeting)

ii. Thursday, September 8, 2022 (Combined Meeting)

iii. Thursday, October 13, 2022 (Combined Meeting)

iv. Thursday, November 10, 2022 (Combined Meeting)

v. Thursday, December 8, 2022 (Combined Meeting)
b. Future Conference Dates (3 Months of Advanced Approval Required)

i. APCO Conference, August 7-10, 2022, Anaheim, CA

c. Others

Arnold Kishi stated that he will be leaving the Board after being appointed to the State Information and Technology Steering Committee. According to state law he would not be able to serve on more than one board. Doug Murdock who is the state CIO will decide if he will replace Arnold Kishi or appoint a designee. Furthermore, Arnold has stated that he will consider being a volunteer for the Board but he must see what his time commitments are first.
X. Open Forum: Public comment on issues not on the Committee Meeting Agenda
Thalia Burns stated that the public can comment on any agenda items as they are discussed, we will amend the future agendas to reflect that information.

Thalia Burns asked for a motion to go into Executive Session to discuss personnel matters. Lisa Hiraoka motioned to approve to go into Executive Session. Francis Alueta seconded the motion. A voice vote was taken, and the motion was unanimously approved.
XI. Executive Session
a. Discussion of Personnel Matters
XII. Adjournment
Thalia Burns asked for a motion to adjourn the meeting. Kenneth Bugado motioned to adjourn the meeting. Stephen Courtney seconded the motion. A voice vote was taken, the motion was unanimously approved. Meeting adjourned.

If you require an auxiliary aid or accommodation due to a disability, please contact
808-391-7971 (voice/tty) or email at Courtney.Tagupa@hawaii.gov within 24 hours of meeting
If you require an auxiliary aid or accommodation due to a disability, please contact
808-391-7971 (voice/tty) or email at Courtney.Tagupa@hawaii.gov within 24 hours of meeting

