SALARY STANDARDIZATION BOARD
1951-1953

In 1949, the Territorial Legislature directed the legislative holdover
committee (interim committee) to survey the civil service and classification
laws of the territory and counties and to recommend necessary changes to those
laws. Upon its recommendation, the 1951 Legislature passed new civil service
and classification laws which became effective July 1, 195l.

Act 320 Session Laws 1951, "relating to the classification, compensation,
recruitment, appointment, employment, efficiency ratings and appeals of public
employees...," provided for the establishment of a 7 member Salary Standardization
Board. Commissions were sent to Robert G. Dodge, chairman, Harry Y. S. Mau,
Frederick Ohrt, H.W.B. White and William Atkinson in July 1951. The Director of
the Bureau of the Budget, Paul J. Thurston, and the Director of the Personnel of
the Civil Service Commission, Arthur A. Akina, were made ex officio members as
required by the law. In May 1952, Ellwood Van Gieson was made available to the
Board from his civil service position and hired as administrative assistant.

In order to carry out its primary duty of surveying the classification of
all positions under the Territory and Counties, which included drafting class and
pay grade definitions, allocating each position to a class and the final allocation
of each class to one of the grades in the 16 step basic General Schedule provided
for in Section 114, the Salary Standardization Board asked Governor Long to
request the U. 5. Civil Service Commission for technical assistance in conducting
the reclassification and wage surveys. At the same time, the Board requested
estimates from several private organizations to conduct the surveys. When the
U. S. Civil Service Commission turned down the Board's request, a contract was
awarded to Research Associates which had submitted a bid of $43,473. Total
expenditure during the Board's 2 year existence (July 1951 to June 1953) amounted
to over $57,000; several thousand over its legislative allotment of $50,000. This
deficit was made up with funds from the Governor's Contingent Fund.

Resesarch Associates, under the management of Edward Gallas, sent out question-
naires to government employees and, from these, formulated a classification plan,
pay grade recommendations, etc., which were then presented to the Salary Standardiz-
ation Board for action.

In February 1952, the first group of tentative recommendations were completed
by Research Associates. They concerned class positions and specifications which
were sent, as were later tentative recommendations, to the Board for distribution
to the different departments for written comments, recommendations and protests
by both administrators and employees.

These comments were then returned to Research Associates for consideration
and study; and they in turn reported their findings back to the Board. The Board
then met with administrators on Ozhu and the outer islands. Closed Board meetings
followed, during which recommendations were modified and adopted piecemeal. On
Auaust B, 1952, Research Associates delivered to the Board a list of pay grade
recommendations which was transmitted to department heads for review. Administrator
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and employees raised such a ruckus over it and other points, that Governor Long
called a meeting for August 20, to discuss the problems involved in the recommended
pay plan. It resulted in a two month long serles of 17 meetings between the

Board and Territory and County departments during which officials presented views

as to what modifications would be required in the recommendations to assure a
workable classification and pay plan. The Board then started work on the allocation
of the different class positions to the basic 16 grades given in Act 320, review-
ing and adopting section by section, in view of recommendations received at

meetings and throvgh correspondence.

On February 5, 1953, the Salary Standardization Board adopted a list of
individual pesition allocations (to pay grades) as prepared by Research Assoclates
and determined that the survey was completed and set the following day, February 6,
1953, as the date the new classification plan and pay schedule was to take effect.
The Directors of Classification were given the responsibility of maintenance of °*
the plan along with other duties detailed in Act 320. Appeals were to be directed
to the Directors of Classification for the respective divisions of government
(Territory, County) for review and their recommendations sent to the Salary
Standardization Board for appropriate action. Cost figures for the new classifica-
tion and pay plan were also requested of all departments.

Reports were sent to Governor Long and members of the Legislature with
Frederick Ohrt and ex officio member, Paul J. Thurston, filing separate minority
Teports. Attached to the majority report were: the Classification and Pay Plan
as Adopted January 22, 1953; Comparison of Monthly Median Wage Rates for Selected
Benchmark Classes; Proposed Recommendations Relative to Working Conditions;
Efficiency Rating Systems; and a Proposed Plan for Reimbursement for Perquisites.
All had been prepared with the assistance of Research Associates.

Section 106 of Act 320 not only created the Salary Standardization Board but
called for its expiration on June 30, 1953. However, the 1953 Legislature passed
Act 278 which repealed Act 320 Session Laws Hawaiil 1951. Thus the Salary Stan-
dardization Board along with its classification and pay plan was revoked on
June 16, 1953, when Governor Samuel Wilder King signed Act 278 into law.
OX The materials on the Salary Standardization Board are as follows:
umber
OM 35-1  gtaff Personnel
Ledger and Allotment Requests
Memoranda
Minutes. September 1951 - February 1953 (4 folders)
Correspondence. July 1951 - March 1953 (9 folders)
Bids

Questionnaire - Research Associates
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COM 35-2

COM35-3

O35 vol 1

O35 vol 2
OM35 vol 3

Comments, Recommendations and Protests

Part I - Medical & Allied Services gnd Domestic Services
Part II - Social Welfare and Probation-Parole
Part III - Engineering

Part IV - Counseling, Business & Health Regulations, Custodial &
Correctional, and Public Safety Services.

Part V - Clerical & Allied Services (6 folders)

Part VI - Library Services

Part VII - Agriculture, Forestry & Allied Services

Part VIII - Medical & Alljied Services

Part IX - Public Safety Services

Part X - Specialized Professional & Administrative Services

Part XI - Public Safety, Building & Custodial, Labor & Trades

Part XII - Recreation & Music, Specialized Professional and Adminis-

trative, Surveying, Planning & Miscellaneous Engineering, Ceneral
Management, Property Acquisition, Recording and Management, Domestic.

Warden, Hawaii Prison System. June 1952.

Juvenile Court & Juvenile Detention Home, First Judicial Circuit

Department of Institutions. Changes in Titles, Grades and Pay Allocations
Necessary to Those Which Research Associates Recommended te the Salary
Standardization Board.

September 11, 1952. Part I
Part II

October 2, 1952. Part I

Recommended Class Specifications.

Part I - XII, and Supplement (13 folders)

Class Specifications. Clerical & Allied Group. 0.01-.96

Administrative-Fiscal Group. 1.01-2.35

2.36-3.48



Salary Standardization Board -4 -

Social Welfare-Care & Treatment Group. 3.51-5.14

Agricultural-Biological & Physical Science Group.
5.21-5.89

Engineering Group. 6.01-6.69
Medical & Professional-Scientific Group. 6.71-7.09
Library & Related Services Group. 7.11-7.27

Public Safety-Inspectional & Investigating Group.
7.31-8.37

Labor-Crafts & Trades Group. B8.41-9.36
9.37-10.36
‘Recapitulation of action taken by Salary Standardization Board
Cost Data. Territory of Hawaii.
COM35-4 City & County of Honolulu.
Hawaii, Kauai & Maui County.
Appeals. Territory of Hawaii.
City & County of Honolulu.
Hawaii County. March-May 1953
Research Associates ~ Reports.

Report to the Legislature.

Hawaii Employer's Council. 1952 Annual Report. Pay Rates for Office Workers
in Hawaii. August, 1952. :

4 reels of magnetic recording tape - Board discussion on Parts IV & X.
July 10, 1952.

See Also: Governor of Hawaii. 1953 Annual Report.

Governor Oren E. Long's file. Territorial Departments, Salary Standardiza-
tion Board.

/
Subject Index - Employees, Government, Territorial

Police Department, Honolulu, Personnel.



