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Leading the Way Toward Modernization

Welcome to the EFS Project's
Monthly Newsletter!

Stay connected and explore the latest news, insights, and progress on the EFS Project.

EFS Team Hosted March 18 BYOB Lunch Session

On Tuesday, March 18, the
EFS team hosted its March
EFS Bring Your Own Bento
(BYOB) Lunch Session at the
Kalanimoku Building. During
this session, attendees from
across the executive branch
enjoyed lunch while receiving
updates on the Enterprise
Financial System (EFS) Project
from Keith Regan, Comptroller

of DAGS, and Greg Dalin, HIMOD Program Manager.

Following recent updates, Alan Visitacion, Pre-Audit Branch Accounting System Manager
of DAGS Accounting Division, shared valuable insights into current accounting processes
and explained how the EFS Project will streamline business operations and modernize
public services.
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(March EFS BYOB article continued)

Attendees were also invited to ask questions and engage in discussions regarding the
following topics:

. Integration with other modernization projects

- ERP strategy development and its role in the EFS Project

- EFS Request for Proposals (RFP) process

. Ongoing communication with departments

Additional EFS BYOB Lunch Sessions will be held monthly, providing all State of Hawaii
personnel with the opportunity to receive key information and engage with the EFS Project
team.

For more information regarding upcoming EFS BYOB Lunch Sessions, please email
efs @ hawaii.gov.

Enterprise Financial System Project

MONEY TALKS
INVOICES

Hosted by Anna Fonseca LEARN MORE e

Money Talks is a recurring series that breaks down the basics of
public sector accounting, finance, and their real-world impact on the
EFS Project and the State of Hawaii. In this session, we'll discuss
invoices.

Visit efs.hawaii.gov to listen now!
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The EFS Change Leader
Enterprise Financial System Project Spotlight is a recurring
feature highlighting our EFS
EFS CHANGE - Change Leaders, who have
been specially selected and
recognized for their
outstanding support of the
EFS Project. This spotlight
Alan Visitacion features Alan Visitacion,
Pre-Audit Branch Accounting Pre-Audit Branch Accounting

System Manager

Dept. of Accounting and General Services System Manager’ from the
“As a civil servant, | believe Department of Acgountlng
it's my kuleana to share my and General Services

knowledge and expertise (DAGS), Accounting Division.
with our current and future

workforce. Contributing to
the EFS Project has given me Visit efs.hawaii.gov to learn
a deeper sense of ha'aha'a, more
and I'm grateful for the '
opportunity to be a part of
such a pivotcﬂ and
meaningful endeavor.”

LEADER SPOTLIGHT

Enterprise Financial System Project ."/;j\ The EFS Team Spotlight is
=,

i

a recurring newsletter feature
that highlights members of
the EFS Project team. This
month, we are proud to
feature Jamie lkeda.

EFS TEAM
SPOTLIGHT

-
Jamie lkeda
Orxganizational Change Coordinator

e i Visit efs.hawaii.gov to learn

Technology Services - more.

"The EFS Project is a
meaningful opportunity to
make a difference. As a
newcomer to the public
sector, | want to he|p
make our state
government a place
where my colleagues feel
valued and equipped with
the resources they need to
succeed.”
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Got a question about the EFS Project?
We want to hear from you!

Send your questions to efs @ hawaii.gov for a chance to have them answered
by an EFS team member and featured in our monthly Alaka'i newsletter.

Subscribe to the EFS Monthly Newsletter Today!

Stay connected and explore the latest news, insights,
and progress on the EFS Project.

Subscribe to our monthly newsletter, Alaka'i: Leading the Way Toward Modernization,
for the latest news, insights, and updates on the EFS Project.

To subscribe, visit our website at efs.hawaii.gov or scan the QR code provided.
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