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Leading the Way Toward Modernization

Welcome to the EFS Project's

Monthly Newsletter!

Stay connected and explore the latest news, insights,
and progress on the EFS Project.

Gartner Selected to Conduct
EFS Readiness Assessment

In early October, the EFS team issued a request for proposals (RFP), seeking qualified vendors to
conduct a readiness assessment for the upcoming Enterprise Financial System (EFS)
implementation. Recently, Gartner was selected as the vendor to conduct the assessment for the

State of Hawaii.

Click here to learn more about the EFS Readiness Assessment.
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Enterprise Financial System Project

MONEY TALKS

APPROPRIATIONS &
ALLOTMENTS
LEARN MORE °

Hosted by Mariel Kim

Money Talks is a recurring series that breaks down the basics of public sector accounting,
finance, and their real-world impact on the EFS Project and the State of Hawaii. In this session,

we'll discuss “appropriations and allotments.”

Click here to listen now!

EFS Change Leader Spotlight

Brenden Kinoshita

Administrative Services Manager
Department of the Attorney
General

“The EFS Project offers us an
opportunity to make government
operations more efficient, effective,
and accountable. With a long-term
career in public service ahead, I'm
excited to help shape the technology
and work environment my
colleagues and | will depend on for
years to come.”
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EFS Team Spotlight
TN Y Daphne Kauvaka

Business Analyst
Accounting/ Finance

“Being part of this
modernization project means
we’re not just upgrading
systems, but reimagining how
we work and deliver value,”
said Daphne. “It’s exciting to be
part of a team that’s shaping
the future, one step at a time.”

Got a question about the EFS Project?
We want to hear from you!

Submit your questions for a chance to have them answered by an EFS team
member and featured in our monthly Alaka'i newsletter.

Submit Your Questions
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