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Pursuant to Section 138-6, HRS, the Wireless Enhanced 911 Board (the Board) is required to submit an annual report to the legislature no later than twenty days prior to the convening of each regular session.  The Wireless Enhanced 911 Fund is comprised of monthly surcharges imposed on every commercial mobile radio service connection.  For the purposes of this report, the Wireless Enhanced 911 Fund will be referred to as “the Fund,” the Public Safety Answering Points as “PSAPs”, and the Wireless Service Providers as “WSPs.”  The report shall include the following information:

1.  The total aggregate surcharge collected by the State in the last fiscal year

For the period July 1, 2007 to June 30, 2008, the Board collected a total of $8,054,648.62, comprised of $7,442,841.49 in surcharges and $611,807.13 in interest income.  
2. The amount of disbursement from the fund

There were multiple disbursements during the past fiscal year which totaled $4,197,999.73.  This represented an increase of $2,667,572.50 from last fiscal year (274% increase).  They ranged from reimbursements to the County PSAPs, for board travel expenses, the hiring of an independent certified public accounting firm to audit the fund, the continuation of the consultant contract to administrate the day-to-day operations of the Board (Executive Director contract), and statutory special fund assessments from the Department of Budget and Finance. 
3. The recipient of each disbursement and a description of the project for which the money was disbursed.  The following disbursements are listed in chronological order of when reimbursement requests were received.
a. Akimeka, LLC payment ($28,873.38) for services rendered in May 2007, under the Executive Director contract for the Board.  Services rendered during the month include:

1) Completion of the Quarterly Revenue Estimates Update

2) Completion of the PSAP Readiness Grant Fund Annual Report

3) Completion of Annual BJ Tables Update

4) Draft Inter-Governmental Agreements (IGAs) with Kauai and Maui Counties submitted for review.  Kauai IGA was reviewed by State Deputy Attorney General (Patricia Ohara) and signed by the Board Chair.  The Maui IGA is being reviewed by the County Corporation Counsel.

5) Surcharge collections totaling $535,990.34, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank.

6) Nine reimbursement requests were received during the month that were reviewed for completeness and submitted to the Finance Committee Chair for review and approval.
7) Completed draft minutes for May Board meeting, updated the WE911 website, and coordinated agenda and meeting location for June Board meeting.

b. Kauai County PSAP payment ($2,130.08) for overtime for 2 PSAP personnel to assist in installation of Geographic Information Systems (GIS) and 9 dispatch personnel to attend GIS map training during the period, April 1-5, 2007.  The installation and training was provided by Positron.
c. Akimeka, LLC payment ($23,145.16) for services rendered in June 2007, under the Executive Director contract for the Board.  Services rendered during the month include:

1) Submitted annual Records Report System report

2) Follow-up on draft IGA with City and County (C&C) of Honolulu received City Resolution, moved to final with Board

3) Four reimbursement requests were processed and disbursements were made to Verizon, Hawaii County PSAP, and Oahu PSAPs
4) Surcharge collections totaling $782,463.89, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank.

5) One reimbursement request received during the month that was reviewed for completeness and submitted to the Finance Committee Chair for review and approval
6) Completed draft minutes for May Board meeting, updated the WE911 website, and coordinated agenda and meeting location for June Board meeting.

d. Hawaii County PSAP received a single payment totaling $35,889.68 for 3 separate requirements:
1) Contract reimbursement of $13,906.16, with Integraph to provide CAD map training to fire and police dispatch personnel in June 2007 

2) Contract reimbursement of $18,318.65, with Intrado to provide GIS map training to fire and police dispatch personnel in April 2007 

3) Overtime reimbursement costs of $3,664.87, for fire and police dispatch personnel to receive map training 

e. Oahu PSAP received a single payment totaling $79,645.34, for 2 separate requirements:
1) Contract reimbursement of $13,771.58, with Bennett Engineers to provide design engineering to install fiber optic cable between the Fasi Municipal Building and the Honolulu Police Department building, 
2) Reimbursement of $65,873.76, for Hawaiian Telcom to install two CML stations at the Kapolei Police Station, as the alternate communications station for the Honolulu PD PSAP
f. Oahu PSAP received a single payment totaling $14,538.70, for 2 separate requirements:

1) Reimbursement of $5,325.11, for two PSAP personnel to attend the Geospatial Integration for Public Safety Conference (GIPSC) held in New Orleans, LA, April 15-18, 2007 

2) Reimbursement of $9,213.59, for Hawaiian Telcom frame relay costs 

g. Hawaii County PSAP received a single payment of $34,306.73, for reimbursement of the Akimeka PSAP Program Manager contract for the month of May 2007

h. State Department of Budget and Finance (DB&F) received a payment of $393,265.25, as a 5% assessment of revenues for FY2007

i. State DB&F received a payment of $34,128.53, as a 2% assessment of expenditures for FY2007

j. Akimeka, LLC payment ($22,503.64) for services rendered in July 2007, under the Executive Director contract for the Board.  Services rendered during the month include:

1) Submitted quarterly Report of Funds Not Deposited in State Treasury

2) Submitted quarterly Journal Voucher of Funds Not Deposited in State Treasury

3) Submitted annual Form A-19, Operational Expenditure Plan

4) Submitted annual Special Fund Assessments

5) Completed the IGA between the Board and the C&C of Honolulu for reimbursements

6) Follow up on IGA between the Board and Mayor of Maui County; IGA pending Mayor Tavares’s signature

7) Surcharge collections totaling $805,659.32, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank
8) Draft document of definition of prepaid wireless plans for Board to consider for possible inclusion in wireless enhanced 911 program

9) Completed draft minutes for June Board meeting, updated the WE911 website, and coordinated agenda and meeting location for July Board meeting

k. Akimeka, LLC payment ($24,479.90) for services rendered in August 2007, under the Executive Director contract for the Board.  Services rendered during the month include:

1) Submitted quarterly Update of Revenue Estimates report

2) Submitted annual Organizational Charts and Functional Statements report

3) Surcharge collections totaling $200,206.07, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank

4) Three reimbursement requests were submitted during the month by Oahu PSAP that was reviewed for completeness and submitted to the Finance Committee Chair for review and approval

5) Completed draft minutes for July Board meeting, updated the WE911 website, and coordinated agenda and meeting location for August Board meeting

l. Oahu PSAP received a reimbursement payment of $1,003,972.80 for PSAP position trunk charges from Hawaiian Telcom for fiscal year 2008

m. Audit firm, Choo, Isada, & Goo received payment of $7,837.50 for performing a third-party audit of the fund and the Board’s disbursements

n. Hawaii County PSAP received payment of $401.35 for Board member Paul Ferreira, for August and September 2007

o. Maui County PSAP received payment of $111,397.80 as reimbursement for Hawaiian Telcom PSAP trunk charges for January to July 2007

p. Akimeka, LLC payment ($22,049.35) for services rendered in September 2007, under the Executive Director contract for the Board.  Services rendered during the month include:
1) Answered inquiry from June Watanabe, reporter from Honolulu Starbulletin requesting current balance of fund, and status of the implementation of wireless e911 in the State

2) Answered inquiry from U.S. Senate, Committee on Commerce, Science and Transportation (James Assey and Jessica Rosenworcel), requesting the status of the implementation of wireless e911 in the State

3) Surcharge collections totaling $509,465.41, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank

4) Developed Request for Proposal (RFP) for a video production of a Public Service Announcement for wireless enhanced 911

5) Drafted legislative language to reduce the wireless enhanced 911 surcharge
6) Drafted letter for Board Chair approving Maui County PSAP’s request to enter into a contract for a Program Manager for their PSAP

7) Completed draft minutes for August Board meeting, updated the WE911 website, and coordinated agenda and meeting location for September Board meeting

q. Akimeka, LLC payment ($22,000.08) for services rendered in October 2007, under the Executive Director contract for the Board.  Services rendered during the month include:
1) Submitted the quarterly Out of State Treasury Report and Journal Voucher

2) Submitted the annual Biennium/Supplemental Budget Request

3) Submitted the Six-Year Financial Plan

4) Submitted the FY2007-2008 Operational Expenditure Plan

5) Surcharge collections totaling $723,021.02, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank

6) Drafted press release on implementation of wireless enhanced 911 system for public dissemination 

7) Completed draft minutes for September Board meeting, updated the WE911 website, and coordinated agenda and meeting location for October Board meeting

r. Akimeka, LLC payment ($14,931.76) for services rendered in November 2007, under the Executive Director contract for the Board.  Services rendered during the month include:
1) Submitted quarterly Update of Revenue Estimates

2) Submitted annual Legislative Report on Goals and Objectives report

3) Submitted annual Form A-19, Operational Expenditure Plan

4) Submitted annual Variance Report

5) Attended the annual National Association of State 9-1-1 Administrators (NASNA) meeting in Sacramento, CA, October 30 to November 1, and provided trip report

6) Surcharge collections totaling $646,664.50, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank

7) Presented 3-year budget forecast of Wireless Enhanced 911 Fund to Board

8) Established meeting with Board Chair and Finance Chair to recommend reduced surcharge rate

9) Completed draft minutes for October Board meeting, updated the WE911 website, and coordinated agenda and meeting location for December Board meeting

s. Maui County PSAP received payment of $55,698.90 as reimbursement for Hawaiian Telcom PSAP trunk charges for August to October 2007

t. Akimeka, LLC payment ($19,075.31) for services rendered in December 2007, under the Executive Director contract for the Board.  Services rendered during the month include:

1) Submitted quarterly Expense Report

2) Submitted Legislative Annual Report

3) Submitted annual Report on Non-General Fund Information

4) Submitted annual Program Narrative for Biennium/Supplemental Budget Request
5) Answered inquiry from Ms. Donna Mercado Kim, Vice Chair, Senate Committee on Tourism and Government Operations on a request for information related to status of the wireless e911 fund and the consultant contract for the expansion of wireless coverage

6) Answered inquiry from Mr. Ted Baker, Legislative Bureau on a request for information on status of the wireless e911 fund

7) Answered inquiry from Mr. Al Katagihara, Department of Budget and Finance on a request for information on status of the wireless e911 fund

8) Surcharge collections totaling $629,940.60, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank

9) Completed draft minutes for October Board meeting, updated the WE911 website, and coordinated agenda and meeting location for December Board meeting

u. State Department of Budget and Finance (DB&F) received a payment of $601,053.04, as a 5% assessment of revenues for FY2005 and 2006

v. State DB&F received a payment of $3,982.48, as a 2% assessment of expenditures for FY2005 and 2006

w. Hawaii County PSAP received a single payment of $425,608.99, for four separate reimbursement requirements:
1) Reimbursement of $240,147.11, for Akimeka Program Manager contract for June to December 2007

2) Reimbursement of $184,061.64, for Hawaiian Telcom trunk charges for April to October 2007

3) Reimbursement of $681.55, for ASAP software

4) Reimbursement of $718.69, for Board member Paul Ferreira travel

x. Akimeka, LLC payment ($32,428.60) for services rendered in January 2008, under the Executive Director contract for the Board.  Services rendered during the month include:

1) Surcharge collections totaling $645,789.82, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank

2) Completed draft minutes for December Board meeting, updated the WE911 website, and coordinated agenda and meeting location for February Board meeting

y. Akimeka, LLC payment ($27,396.33) for services rendered in February 2008, under the Executive Director contract for the Board.  Services rendered during the month include:

1) Submitted quarterly Report of Funds Not Deposited in State Treasury
2) Submitted quarterly Journal Voucher for Reports of Funds Not Deposited in State Treasury

3) Submitted quarterly update of Revenue Estimates

4) Responded to an inquiry from the State Ways and Means Budget Committee

5) Responded to an inquiry from Ted Baker, Research Division, Legislative Reference Bureau on Board policies

6) Responded to an inquiry from Linda Taylor, Researcher, Senate Majority Research on access to Wireless Enhanced 911 public website

7) Surcharge collections totaling $670,940.04, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank

8) Completed draft minutes for January Board meeting, updated the WE911 website, and coordinated agenda and meeting location for March Board meeting

z. Oahu PSAP received a reimbursement totaling $68,580.08 for equipment and installation of two CML positions in the Kapolei Police Station as the backup communications section to Honolulu Police Department.

aa. Hawaii County PSAP received a single payment of $132,235.60, for three separate reimbursement requirements:

1) Reimbursement of $34,306.73, for Akimeka Program Manager contract for January 2008

2) Reimbursement of $96,753.62, for Hawaiian Telcom trunk charges for November 2007 to February 2008

3) Reimbursement of $1,175.25, for Board member Paul Ferreira travel

ab. Akimeka, LLC payment ($31,574.08) for services rendered in March 2008, under the Executive Director contract for the Board.  Services rendered during the month include:

1) Submitted annual OIP Agency Report on Fees and Waivers of Fees

2) Responded to an inquiry from Jon Pangilinan, Budget Analyst, Senate Ways and Means

3) Surcharge collections totaling $651,571.37, were collected from wireless service providers and deposited into the Wireless Enhanced 911 (WE911) Fund at First Hawaiian Bank

4) Completed draft minutes for February Board meeting, updated the WE911 website, and coordinated agenda and meeting location for April Board meeting

ac. Kauai PSAP received a single payment of $234,463.99, for four separate reimbursement requirements:

1) Reimbursement of $165,583.26, for Akimeka Program Manager contract for July-December 2007

2) Reimbursement of $67,586.92, for Hawaiian Telcom trunk charges for July 2007 to February 2008

3) Reimbursement of $819.50, for Board member Dexter Takashima travel

4) Reimbursement of $492.31, for overtime training provided by Intrado, Inc., for 6 PSAP personnel

ad. Oahu PSAP received a single payment of $41,215.64, for six separate reimbursement requirements:

1) Reimbursement of $3,487.47, for one PSAP representative who attended the APCO Conference in August 2007
2) Reimbursement of $3,331.37, for one PSAP representative who attended the Pictometry Conference in October 2007

3) Reimbursement of $1,988.74, for two PSAP personnel who attended the ArcGIS Course #85783 for GIS mapping in September 2007

4) Reimbursement of $2,982.82, for two PSAP personnel who attended the ArcGIS Course #85785 for GIS mapping in September 2007

5) Reimbursement of $14,712.72, for a T1 line for Hickam PSAP for one year

6) Reimbursement of $14,712.72, for a T1 line for Pearl Harbor PSAP for one year

ae. Oahu PSAP received a payment of $26,037.70, for reimbursement of maintenance costs for their Exacom 911 recorders for one year
af. Kauai County PSAP received a payment of $6,121.44, for reimbursement of five computer monitor mounts for their dispatch consoles

ag. Hawaii County PSAP received a single payment of $94,142.12, for two separate reimbursement requirements:

1) Reimbursement of $68,613.46, for Akimeka Program Manager contract for February-March 2008

2) Reimbursement of $25,528.66, for Hawaiian Telcom trunking charges for March 2008

ah. Oahu PSAP received a single payment of $191,109.51, for four separate reimbursement requirements:

1) Reimbursement of $1,368.77, for Hawaiian Telcom CML charges for two positions at Kapolei Police Station for March 2008
2) Reimbursement of $11,952.06, for Hawaiian Telcom CML charges for five positions at Hickam AFB for May 2007

3) Reimbursement of $143,424.68, for Hawaiian Telcom CML charges for thirty positions at Honolulu Police Department for April and May 2007

4) Reimbursement of $34,364, for a Personal Services Contract for wireless e911 IT support for July 2007 to June 2008

ai. Hawaii County PSAP received a payment of $736.62, for Board Member Paul Ferreira travel for April and May 2008
aj. Maui County PSAP received a single payment of $234,265.20, for two separate reimbursement requirements:

1) Reimbursement of $160,000, for Akimeka Program Manager contract for October 2007 to February 2008

2) Reimbursement of $74,265.20, for Hawaiian Telcom trunking charges for December 2007 to April 2008
ak. Kauai County PSAP received a single payment of $74,833.47, for three separate reimbursement requirements:

1) Reimbursement of $55,194.42, for Akimeka Program Manager contract for January to February 2008

2) Reimbursement of $19,123,28, for Hawaiian Telcom trunking charges for February to March 2008

3) Reimbursement of $515.67, for Board Member Takashima travel

al. Kauai County PSAP received a payment of $11,020.47, for four PSAP members to attend the URISA conference held April 5-11, 2008 in Portland, OR

am. Kauai County PSAP received a payment of $6,288.75, as an advance on travel for three PSAP personnel to attend the NENA conference held June 7-12, 2008 in Tampa, FL

an. Board reimbursement of $127, for the production of a wireless e911 Public Service Announcement at Hawaii Public Radio for Honolulu Police Department 
4. The conditions, if any, placed by the Board on disbursements from the fund

The Board has implemented policies and procedures for PSAPs and WSPs seeking reimbursements from the Fund.  The Board requires copies of all invoices for which the recipient is seeking reimbursement, and the appropriate committees on the Board must approve the request, before the Board Chair will authorize a reimbursement.  These policies and procedures can be viewed by the public on-line at the Board’s website, www.hawaiiwirelesse911.hawaii.gov
5. The planned expenditures from the fund in the next fiscal year

In Fiscal 2009, the Board plans to expend funds for the following:
a. Reimbursement of neighbor island board members

for board meeting expenses



     $2,970
b. Special Projects





   947,975
c. PSAP reimbursements




7,129,197
d. WSP reimbursements




     96,193

e. Contractor/Executive Director services


   318,779
f. DB&F Assessments for 2007 (5% on revenue)

   402,732





    
(2% on expenditures)
   102,154


Total






         $9,000,000
It should be noted that the PSAP reimbursements are based on very tentative estimates of their projected costs, from their own expenses and also that of their vendors who will pass their costs on to them.  The Special Projects line is comprised of a consultant contract to manage the improvement of wireless coverage in geographically remote areas and within public (State & County) buildings.  It is also comprised of a projected construction contract for the installation of antennas in geographically remote areas, as well as, within public buildings to improve wireless coverage. The current appropriation ceiling for Fiscal Year 2009 is $9,000,000.  If the Board decides to move forward with the construction projects (Special Projects line), it will cause an increase in this line to $3,695,000.  If that occurs, the Board will seek an emergency appropriations ceiling increase to $12,000,000. 
6. The amount of any unexpended funds carried forward for the next fiscal year

The Wireless Enhanced 911 Fund carried over $22,013,464 to the 2009 fiscal year.  The summary totals are as follows:

Beginning cash balance on 7/1/2007

$18,156,815

Revenues





    8,054,649

Less expenditures




   (4,198,000)
Ending cash balance on 6/30/2008

$22,013,464
7. A cost study to guide the Legislature towards necessary adjustments to the fund and the monthly surcharge

In Fiscal Year 2008, the Board recommended a reduction in the monthly surcharge to a level that would have allowed the PSAPs and WSPs to recover their recurring maintenance costs.  The Board determined that amount to be $0.43.  The Board had planned to use the existing balance of the fund for projects to expand coverage in rural areas and in-building coverage, and other future technologies not yet identified by the wireless community.  House Bill 3367 HD2, was deferred in Conference Committee on April 23, 2008.
In Fiscal Year 2009, the PSAPs have requested the purchase and installation of Next Generation 911 systems.  These systems can cost anywhere from $2.5 million to $3.5 million each.  There are seven primary PSAPs and three secondary PSAPs in the state.  Next Generation 911 systems are based on an Internet Protocol (IP) based network.  It allows current and future subscribers to send text messages, video, VoIP and Broadband messages to the PSAP in emergencies.  These new technologies will be used more and more by subscribers as technology increases.  The number of VoIP subscribers continues to grow at a significant pace because of the low cost and call features of this system.  In fact, many government offices are switching from traditional phone systems to VoIP systems that allow the handset to be taken from the desktop and used as a mobile phone.  Failure to upgrade to these new systems will ignore a growing portion of the population that is using these types of systems to communicate, including communication with 911 systems in emergencies.  For this reason, the Board is not recommending a reduction in the surcharge this fiscal year.  
8. A progress report of jurisdictional readiness for wireless E911 services, including public safety answering points, wireless providers, and wireline providers.  The report shall include the status of requirements outlined in the FCC Order 94-102 and subsequent supporting orders related to phase I and phase II wireless 911 services.
During Fiscal Year 2008, all counties acquired (installed and implemented) Phase II wireless enhanced 911 services with all wireless providers in the state.  However this system is constantly evolving, and requires continual maintenance to keep the system accurate.  Each time a wireless provider installs a new cell site, the PSAPs must coordinate with the wireless provider to include this new site into their database.  Failure to do so, lowers the accuracy of the system to correctly locate wireless callers.  There are also continual software updates, which includes training of call takers and dispatchers to use the new system.
Although Phase II wireless enhanced 911 services are being provided for current wireless phone technology, the use of new technologies by consumers may make the system less effective sooner than expected.  New technologies such as VoIP, text-messaging, video, and broadband (3rd generation) services are being marketed by phone companies for consumers.  These consumers will expect their messages to PSAPs for emergencies will be answered.  However, our PSAPs are not capable of receiving such messages (texting, video, VoIP, etc.) from next generation devices.  The capability that allows PSAPs to answer these types of calls are known as Next Generation 9-1-1 systems, and they exist today.  However, these systems are very expensive ($2.5 – 3.5 million apiece).  The National Emergency Number Association, in conjunction with the Department of Transportation is conducting a pilot project at 5 PSAPs on the U.S. mainland.  Their findings are due to be released next calendar year (2009) extolling the cost and capabilities of such systems.    
GLOSSARY OF TERMS
ALI – Automatic Location Identification

CAD – Computer Aided Dispatch

CDMA – Code Division Multiple Access
CML – Cache Meta Language
GIS – Geographic Information Systems

GSM – Global System for Mobile

iDEN – Integrated Digital Enhanced Network
LEC – Local Exchange Carrier

NG9-1-1 – Next Generation 9-1-1

PSAP – Public Safety Answering Point
VoIP – Voice over Internet Protocol

WBB – Wireless Broadband

WSP – Wireless Service Provider
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