HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS

For month ending April 30, 2016

Budget Analysis

Actuals

Annual % of Budget $
FY 2015—16 Expended Forecast Better/(Worse)
APRIL FY-T-D Budget Budget
Receipts:
Enhanced 911 Surcharge Collection 836,211 7,999,038 9,252,500 86% 9,600,000 347,500
Interest Income 3,838 16,289 2,500 652% 23,000 20,500
Receipts 840,049 8,015,327 9,255,000 87% 9,623,000 368,000
Disbursements:
New & Emerging Tech. Training (25,884) (78,049) (246,650) 32% (179,249) 67,401
Non-Recurring Expenses (2,300,000) (2,303,374)] (2,722,515) 85% (2,663,489) 59,026
Recurring Expenses: -
Administration (18,333) (561,399)] (1,129,700) 50% (922,975) 206,725
Maintenance (187,569)| (1,228,745)] (2,474,524) 50% (2,410,546) 63,978
Telecommunications (156,609) (1,359,155)] (2,146,289) 63% (2,058,840) 87,449
Other (7,200) (7,600) 95% (7,200) 400
Disbursements (2,688,394) (5,537,922)] (8,727,278) 63% (8,242,299) 484,979
Net Receipts/(Disbursements) (1,848,345) 2,477,406 527,722 1,380,701 852,979
Cash Flow Analysis
Net Receipts/(Disbursements) (1,848,345) 2,477,406
Encumbrance Paydowns: Encumb. Bal.
FY 2011 (Kauai) (274,185) 144,814
FY 2012 (HFD/EDS/HPD) (56,040) 695,392
FY 2014 (138,288) 1,383,317
FY 2015 (2,196,307) 2,334,302
FY 2016 2,300,000 2,300,000 2,300,000
Accounts Receivable (Offset) 2,952 | see note 1
Net Encumbrance Adds/(Paydown) 2,300,000 (361,869)
Net Cash Inflow/(Outflow) 451,655 2,115,536
Bank Balance Analysis:
ADD: July 1, 2015 Beginning Balance 16,789,216
Net Bank Balance 18,904,752
Outstanding Ecumb/Accruals (6,857,824)
Unencumbered Cash Balance 12,046,928

Note 1- Balance paid €911 fund for non payment due to Chapter 11 filing.

Page 1 of 13




HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016

MONTH OF APRIL 2016 Pt b oot | Savs | abvin | ToTad
ITOtaI RECEIPTS: - - - - 840,049 840,049
DISBURSEMENTS:
6200 New &Emerg. Tech Train.
6201 911 Goes to WashDC = - 8,892 - 2,832 11,724
6204 APCO Conference - - - - 3,051 3,051
6210 IWCE = - = - 2,162 2,162
6214 Nena Conference = - = - 2,216 2,216
6222 TriTech CADUsers
6222.01 EMS Users - - - 5,272 - 5,272
6222.02 HFD Users - - - - 1,458 1,458
ITOtaI 6222 TriTech CADUsers - - - 5,272 1,458 6,730
Total 6200 New &Emerg. Tech Train. - - 8,892 5,272 11,719 25,884
6300 Non-RECURRING
6301 CAD Replac/Upgrade
6301.05 Kauai Police Dept - 2,300,000 - - = 2,300,000
ITotal 6301 CAD Replac/Upgrade - 2,300,000 - - - 2,300,000
ITOtaI 6300 Non-RECURRING - 2,300,000 - - - 2,300,000
6400 RECURRING EXPENSES
6401 ADMINISTRATION
6401.01 Exec Dir. Services - - - - 14,980 14,980
6401.08 Board Member Travel - - - - 2,873 2,873
6402.21 Cell Phone Charges - - - - 197 197
6402.22 Office Supplies - - - - 283 283
ITOtaI 6401 ADMINISTRATION = - = - 18,333 18,333
6402 MAINTENANCE
6402.07 0011 9-1-1MSAG Maint. 41,348 - = 48,137 = 89,484
6402.08 CAD Maintenance 98,085 - = - = 98,085
ITotaI 6402 MAINTENANCE 139,432 - = 48,137 = 187,569
6403 Other RECURRING
6403.01 Telcom Charges
6403.0102 Long Distance 58 - 29 - - 87
6403.0109 Telcom Trunk 51,057 - 23,208 78,907 - 153,172
6403.0114 SD Viper (OSL) (3) = - = 3,350 = 3,350
ITotaI 6403.01 Telcom Charges 51,115 - 23,237 82,257 - 156,609
ITOtaI 6403 Other RECURRING 51,115 - 23,237 82,257 = 156,609
ITOtaI 6400 RECURRING EXPENSES 190,547 - 23,237 130,393 18,333 362,510
ITotaI DISBURSEMENTS: 190,547 2,300,000 32,129 135,665 30,052 2,688,394
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016

Haw aii Kauai Maui Molokai oahuesael Aovin TETAL
PSAP PSAP PSAP PSAP
. ANNUAL $
FY-TO-DATE April 2016 (10 mos) 10 (mos.)| 10 (mos.) |10 (mos.)|10 (mos.)| 10 (mos.) | 10 (mos.) | 10 (mos.) Budget Over/(under)
Budget
|T0tal RECEIPTS: - - - - - 8,015,327 | 8,015,327 9,255,000 (1,239,673)
DISBURSEMENTS:
6200 New&Emerg. Tech Train.
6201 911 Goes to WashDC - - 8,399 - - 17,287 25,686 46,500 (20,814)
6203 APCO New Tech Conference - - - - - 2,207 2,207 11,200 (8,993)
6204 APCO Conference - - 7,238 - 13,123 7,243 27,604 31,560 (3,956)
6210 IWCE - - - - - 2,162 2,162 2,500 (338)
6212 NASNA Conference - - - - - 2,148 2,148 2,150 (2)
6214 Nena Conference (2,588) 2,090 18 - (1,070) 2,348 799 34,800 (34,001)
6215 NENA Tech Dev. Conf - - 2,821 - - - 2,821 2,830 9)
6216 Smart911 - - - - - - - - -
6222 TriTech CADUsers
6222.01 EMS Users - - - - 5,272 - 5,272 6,000 (728)
6222.02 HFD Users o - = - 1,458 1,458 6,000 (4,542)
ITotaI 6222 TriTech CADUsers - - - - 6,730 - 6,730 12,000 (5,270)
6228 HXGN Live Hexagon Conf - - (1,005) - - - (1,005) 18,875 (19,880)
6230 Other Training
6230.01 HPD (O/T) - - = - 8,897 - 8,897 8,900 3)
ITotaI 6230 Other Training - - - - 8,897 - 8,897 8,900 3)
6200 New&Emerg. Tech Train. - Other - - - - - - - 70,135 (70,135)
|Total 6200 New &Emerg. Tech Train. (2,588) 2,090 17,471 - 27,680 33,395 78,049 241,450 (163,401)
6300 Non-RECURRING
6301 CAD Replac/Upgrade
6301.05 Kauai Police Dept - 2,300,000 - - - - 2,300,000 2,300,000 -
6301.06 Maui PD - - - - - - - 82,000 (82,000)
6301.07 So. Maui Buildout - - - - - - - 200,000 (200,000)
6301.08 CAD Related Expenses - - - - 3,374 - 3,374 - 3,374
ITotaI 6301 CAD Replac/Upgrade - 2,300,000 - - 3,374 - 2,303,374 2,582,000 (278,626)
6303 Computers
6303.13 UPS Battery-HPD - - - - - - - 3,115 (3,115)
6303.23 HPD SMART911 S/W = - = - = - = 62,400 (62,400)
6303.24 PRI Install = - = - = - = 10,000 (10,000)
6303.25 Workstation = - = - = - = 65,000 (65,000)
ITotaI 6303 Computers - - - - - - - 140,515 (140,515)
|Total 6300 Non-RECURRING - 2,300,000 - - 3,374 - 2,303,374 2,722,515 (419,141)
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016

Haw aii Kauai Maui Molokai Oahu
PSAP PSAP PSAP PSAP PSAP ADMIN TOTAL
FY-TO-DATE April 2016 (10 mos) 10 (mos )| 10 (mos.) [10 mos )10 mos)|10mosy | 10mes) | 10mesy | AENIAT [T OSrMnden
6400 RECURRING EXPENSES
6401 ADMINISTRATION
6401.01 Exec Dir. Services - - - - - 106,542 106,542 198,000 (91,458)
6401.02 ElectronSignatur - - - - - - - 250 (250)
6401.05 Audit Expense = = = - = 13,000 13,000 13,025 (25)
6401.06 Bank Charge = - = - = - = 50 (50)
6401.08 Board Member Travel - - - - - 24,454 24,454 25,000 (546)
6401.09 DB&F Assessments
6401.0101 DB&F Admin. Assess = = = - = 45,578 45,578 155,000 (109,422)
6401.0102 DB&F Rev Assessment - - - - - 319,652 319,652 462,625 (142,973)
ITOtaI 6401.09 DB&F Assessments - - - - - 365,230 365,230 617,625 (252,395)
6401.11 Miscellaneous Expense - - - - - 0) (@) - )
6401.12 NASNA Dues = - = - = 150 150 150 =
6401.13 Parking Permits = - = - = 400 400 400 =
6401.15 WSP Cost Recovery
6401.0101 Sprint/Nextel - - - - - 4,253 4,253 - 4,253
6401.15 WSP Cost Recovery - Other - - - - - 39,120 39,120 70,000 (30,880)
ITotaI 6401.15 WSP Cost Recovery - - - - - 43,372 43,372 70,000 (26,628)
6401.17 ADA Compliance - - - - - - - 200 (200)
6401.18 AG Legal Fees = 25,000 (25,000)
6401.19 Public Education = = = - = 8,721 8,721 30,000 (21,279)
6401.20 RCUH Contract = - = - = (5.881) (5.881) = (5,881)
6402.21 Cell Phone Charges - - - - - 897 897 - 897
6402.22 Office Supplies = - = - = 4,513 4,513 5,000 “487)
6402.23 NG911 Transition Plan = = = - = = = 145,000 (145,000)
ITOtaI 6401 ADMINISTRATION = = = - = 561,399 561,399 1,129,700 (568,301)
6402 MAINTENANCE
6402.02 Imagery Lic Agree = - o - = - o 447,015 (447,015)
6402.05 Logging RecordMaint - - - - - - - 60,775 (60,775)
6402.07 0011 9-1-1MSAG Maint. 165,390 33,349 155,673 - 433,228 - 787,640 1,323,378 (535,738)
6402.08 CAD Maintenance 98,084 - 170,000 - 173,021 - 441,105 638,752 (197,647)
6402.13 Software Maintenance
6402.131 Integraph DB S/W Maint - - - - - - - 4,604 (4,604)
ITotaI 6402.13 Software Maintenance - - - - - - - 4,604 (4,604)
ITotaI 6402 MAINTENANCE 263,474 33,349 325,673 - 606,249 - 1,228,745 2,474,524 (1,245,779)
6403 Other RECURRING
6403.01 Telcom Charges
6403.0102 Long Distance 227 84 119 (35) - - 395 2,103 (1,708)
6403.0109 Telcom Trunk 204,230 55,699 208,900 - 789,068 - 1,257,896 1,687,134 (429,238)
6403.0111 WiringAltDispatch = 673 = - = - 673 237,736 (237,063)
6403.0112 HPD CML Viper-Kapolei = - = - 70,486 - 70,486 140,916 (70,430)
6403.0113 HPDCMLViper-Alapai = - - - 5,706 - 5,706 - 5,706
6403.0114 SD Viper (OSL) (3) = - = - 23,829 - 23,829 54,000 (30,171)
6403.0115 Text-to-911 Service = - = - = - = 24,100 (24,100)
6403.0116 Alt PSAP Call Route = - = - = - = 300 (300)
6403.0117 Telecom Chgs-Other = 171 - - - - 171 = 171
ITOtaI 6403.01 Telcom Charges 204,456 56,627 209,019 (35) 889,088 - 1,359,155 2,146,289 (787,134)
6403.02 EMS Tower Lease = - - - 7,200 - 7,200 7,600 (400)
ITOtaI 6403 Other RECURRING 204,456 56,627 209,019 (35) 896,288 - 1,366,355 2,153,889 (787,534)
ITOtaI 6400 RECURRING EXPENSES 467,931 89,976 534,692 (35)] 1,502,537 561,399 3,156,499 5,758,113 (2,601,614)
|Tota| DISBURSEMENTS 465,343 2,392,066 552,163 (35)] 1,532,133 596,252 5,537,922 8,727,278 (3,189,356)
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS

For month ending April 30, 2016

HAWAII OAHU MAUI Molokai KAUAI New &
PSAP PSAP PSAP PSAP PSAP ADMIN Emerging TOTAL Board
FY 2016 STRATEGIC BUDGET PLAN Approval
Technology
. Date
Training
Approved FY 2016 Strategic Budget Plan 992,547 | 2,577,329 | 946,873 | 65,335 | 3,065,729 | 1,103,700 246,650 | 8,998,163 | 6/9/2015
NASNA 2,650 (2,650)
Board Approved Changes:
Executive Director (1) - APCO 3,000 (3,000) 6/9/2015
Board member (1) - APCO 3,000 (3,000) 6/9/2015
Oahu DIT (1) - APCO 3,000 (3,000) 6/9/2015
HPD (2+1 Board member) - APCO 10,500 (10,500) 7/15/2015
MPD (2) - APCO 7,240 (7,240) 7/15/2015
KPD (2) - APCO 7,000 (7,000) 7/15/2015
HawPD (2) - APCO 7,000 (7,000) 7/15/2015
HawPD (2) - APCO (retracted) (7,000) 7,000 7/15/2015
HFD (1) - APCO 3,000 (3,000) 7/15/2015
HawPD Imagery Adjustment (300,000) (300,000)] 7/15/2015
MPD (1) - NENA Development Conf -Oct4-8 2,830 (2,830) 8/13/2015
Board member (1) - APCO New Emerging Tech 2,500 (2,500) 9/10/2015
MPD - PowerPhone EMD digital S/W 3,115 3,115 | 10/8/2015
HFD (2)TriCon2016 Conference, San Diego, Feb28 to March 2, 2016 6,000 (6,000) 11/12/2015
EMS (2)TriCon2016 Conference, San Diego, Feb28 to March 2, 2016 6,000 (6,000) 11/12/2015
Boardmembers (3) 911 GTW Conf., Feb 21-24, 2016 9,500 (9,500) 11/12/2015
HFD (1) 911 GTW Conf., Feb 21-24, 2016 3,000 (3,000) 11/12/2015
HiPD(2) 911 GTW Conf., Feb 21-24, 2016 7,000 (7,000) 11/12/2015,
HPD (3) 911 GTW Conf., Feb 21-24, 2016 10,500 (10,500) 11/12/2015
HawTelcom (1) 911 GTW Conf., Feb 21-24, 2016 3,000 (3,000) 11/12/2015
KPD (3) - APCO Western Regional Conf., March 3-10-2016 8,700 (8,700) 11/12/2015
Admin- Office Supplies 1,000 1,000 | 11/12/2015
MPD (3) 911 GTW, Feb 21-24, 2016 10,500 (10,500) 11/12/2015,
Board member - IWCE Conference, Las Vegas, NV; March 21-25,2016. 2,500 (2,500) 12/10/2015
MPD (6)2016 HeXagon (Intergraph) Conference, Anaheim, June 13-17. 2016 18,875 (18,875) 1/12/2016
IWCE (1) - March 21-25,2016 2,500 (2,500) 2/11/2016
IWCE (1) - March 21-25,2017 (R. Freitas) (2,500) 2,500
HPD (2) - Smart911 Summit and Training; Boston, MA, May 9-12, 2016 5,200 - 2/11/2016
Exec Dir (1) - NENA/NASNA Conference 6/10/2016 (3,300) (3,300) 3/10/2016
HPD (2) - NENA Conference 6/11/16 - 6/16/2016 7,000 (7,000) 3/10/2016
MPD (2) - NENA Conference 6/11/2016 - 6/16/2016 7,000 (7,000) 3/10/2016
KPD (3) - NENA Conference 6/11/2016 - 6/16/2016 10,500 (10,500) 3/10/2016
HiPD (2) - NENA Conference 6/11/2016-6/16/2016 7,000 (7,000) 3/10/2016
ADMIN - Spiegel & McDiarmid LLP 25,000 25,000 | 4/14/2016
Totals 706,547 2,631,529 996,433 65,335 | 3,091,929 1,152,550 81,555 8,727,278
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016

ENCUMBRANCES FY 2015 | PAYDOWN | Apr.30, 2016
FY 2011 Encumbrances: Oahu Maui Molokai Kauai Hawaii Admin Total
CAD Upgrade: 419,000 419,000 144,814
FY 2012 Encumbrances: -
CAD Upgrades:

EMS/FIRE 56,040 56,040

HPD 695,392 695,392 695,392
Total FY 2012 Encumbrances 751,432 - - - - 751,432 695,392
FY 2014 Accruals
CAD Upgrade 1,500,000 1,500,000 1,366,315
AG Legal Expenses for IRC 21,605 21,605 17,002
Total FY 2014 Encumbrances - - - - 1,500,000 | 21,605 | 1,521,605 1,383,317
FY 2015 Encumbrances
CAD Upgrade 2,300,000 2,300,000 2,300,000
HPD Smart911 S/W 76,400 76,400 29,819
Imagery License 926,400 926,400 4,383
Kauai ADC 307,000 307,000 100
Board Travel 6,000 6,000 -
NENA 9,999 10,500 9,900 10,500 4,086 44,985 -
NASNA 650 650 -
911 Goes to WA 7,000 7,000 -
HxGN Live Hexagon Conf 6,600 6,600 -
WSP Cost Recovery -SprintNextel 35,000 35,000 -
MSAG 46,614 37,590 73,291 39,885 197,380 -
CAD Maint 66,307 66,307 -
HT Telcom Trunk 23,207 27,849 51,057 102,113 -
HPD CML Viper-Kapolei/Alapai 41,650 41,650 -
CML Viper (OSL) 2,973 2,973 -
Imagery Lic Agree 387,892 387,892 -
Office Supplies 110 110 -
RCUH Contract 14,570 14,570 -
HT Long Distance 139 35 145 60 379 -
Microwave Antenna Lease 7,200 7,200 -
Total Encumbrances/Accruals 184,836 | 472,928 35 418,185 | 3,394,209 | 60,416 | 4,530,609 2,334,302
FY2016 Encumbrance 2,300,000 2,300,000
Total 936,268 | 472,928 35| 3,137,185 | 4,894,209 | 82,021 | 7,222,646 - 6,857,824

Page 6 of 13




HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016

Maui PsSA P

E=
Over/cunder)
Budget

AANNULA L

—FY—-—T O-IID;ATE April 2Zo1 6 (L0 Mmoo s) 0 o )

10O (m os D

ITotal RECEIPT S: — — —

DISBURSENM ENT S:

s=00 New & Emerg. Tech Traim.

S=01 o1 Goes to WWwas h DO
202 A PCO New Tech Conferenmnce
S=0a APCO Conference

s=10 W E

SsS=21= NASINA Conference
s=1a Nena Conference
s=1s NENA Tech Dev. cCcConf

216 Srm o artoaila

SsS=== TriTech CcAD User s
S22z .01 ENM S Us er s
S22 o=  HFD Us e r s

=899

v.=2=s

as
=2.8=a

10,500

7 .=a0

7. 000
=2.830

c=.101>

«=>

(s.o=2=>
=D

ITotal SsS=2== TriTech CAD User s

S2283 FiIxGN L ive Hesx<agonmnmn <c<Con
=220 Other Traimning
S2Z0. 0L HPP D (/T

| otal s=220 other Training

s=00 New &Emerg. Tech Train. — Other — — —
ITOtaI S 200 New & Emerg. Tech T raim. A 7,47 L AS , <15 (283,929 7<1)
S =300 NO n - REC URRING
s=o0oa cAD Replac/Upgr ade
S3201 . 0OsS <auwuai Police DDept - - -
=301 .06 Maui P> - s=. 000 (8=.000>

=201 .07 So. Maui Buildout
SO0 1. .08 CAD Related E<pensaes

=200 .000

(200 .000>

I Total &30 CAD Replac/Upgr ad e — =283=2,000 (=288 =2,000)
S3303=3 Com puter s
e=zo0=. 1= UFsS Batte r v - HPE D - =.115

S3Z03=3. 23 HPD SNMAART 911 S//\Ww
e=z0o0=.2a PRI Install
EZO=R. 25 Work stationm

(3.115>

| T octa s=o= cCom puters — =2.115 C3.1L1SD
| Tot=u s=0o0 NO M — FREC LRI NICS - o2es. 1S (2ssS.115>
sa00 RECURRING E<PENS ES
sao0= M AT ENLA NIC E
sa0=. 0= M agery Lic Agrece o - o
sao=.os Logging RecordiMaint - - -
sao0=. 07 OCO1Ld S-A-AMSAS Maint. AIss.e7= 2s=s.=0=3 C77.7=20>
sao=._os AD Maintenance a1 70.000 a1 70.000 -
sao=_1= Softw are Maintenance

S40=2.1201 Integraph DE S/\WV/W NMaint

J rotal sao=a= Softw are Maintenance - — —
| T oct=a sao= N NTTENLA NIC B =S e 7= a0=2,.390= (7 7.7=20>
sao0= Oth er RECURRING
640=2. 01 Telcorm Charges
Ssao=z. 010= Long Distance = = =) =66 c=za7>
a0z . 0109 T elcom Trunk ZOos.900 =Z2s7.oa1a (a9, 014>
Ssao=. 031 WWirimg AlltbDis patch - - -

6440=3.011 =2 HPID CML VvViper -—Kapolei
6402 . 0113 HIPDCML Viper -—-Alap ai
6a40=2.011a S VvViper (OSL)D) (3D
6402 . 0115 Tex<t-to-911 Service
EA40=. 0116 Alt PSAF Call Route
SA40=2.0117 Telecomm _cCchgs -—Other

I Total 6403 . Ol Telcorm Charge s

209,019

(5=. a1

SA0=2. 0= EN S Towvwer Leas e — — —
I Total &a403 Oth e r RECURRINNG 209D, 01D 261, A4S0 CS52=2,aA466 1)
ITotal Sa100 REC URRING <P ENS ES 523a.692=2 sea.873= CAL=BO., A=A

I_I_Otal DI SEBURS EN ENNT S

552163

CA=AaA, 270D
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016

NMolo k ail PsS.Aa P

=
FY-—-T O-IDODATE April 2016 (LO mo s) 10 cmes=so NS T Sver/iunasn

ITotal REC EIP T S: — — —

DISBURSEN ENdT S
s=o0o New &Emerg. Tech Traim.
S=20 1 S Goes to Was h IO e e e
S=203= AFPC O New T ech Conferemnce — — —

s=0oa APCO cConferenmnce — — —
S=10 [A VeV ey =3 — — —
SsS=1= NASINA Conference — — —
S=a1 Nenmna cCcConferenmnce — — —
s=15 NENLA Tech Devw. conf — — —

=216 Srm artoil — — —
Ss=== TriTech CAD User s
SsS=2=22=_0O1 ENM S Us er s — — —
S22 0= HFED Us & r s — — —

T otal s=2=2=2  aritech caADb Usaers — — —

6228 H<GN Live He>x<xagon cCconf — — _
=220 Other Traimning

S=2=20. 0L HFPPIED (/T D — _ —
| T otal 5220 other Training — — _

s=00 New & Emaerg. Tech Traim. — Other — — _
| T ota s=0co New & Emerg. Tech T rain. — — —
s=o0o0 NO M — FREC URFRI NG
=0 cAD Replac/Upgr ade
=01 .05 <auai Police Dept — — _
s=o0o1 .06 Maui P — _ _
=201 .07 So. Maui Buildout — — _
SZO01L.08 CAD Related Ex<pensces — _ _
[ ota s=0oa cAaAaAD Replac/Upgr ad e — _ _
0= cCom puters
s=o=.1= UFEsS Batte ry - HPE D — — _

S=Zo=2.2=2 HPPID SMART 9O SNV — — —

e=0=.2a PRI Install — — —
S2O=2 .25 Workstation — — —
[ ota s=o0o= Com puters — _ _
| T ot=u s=0co0 NO M — FREC LRI NICS — — _
sao0o0 RECURRING E<PENSES
sao= M AT ENLA NC =
sa0=._ o= M agery Lic Agrece — — —
sa0=.0s Logging RecordiMaint — — —
sao0=_0o7 OCO1LAL D-A-AMSAS NMaimt. — — —
sao=_os A AD Maintenmnance — — —
sao0o=_1= Softw are Maintenmnance

S10=2.1=1 Integraph IDE S/ N aimt — — -

[T otal sao=_a1= Softw are Maintenmnance - — -
[ occ=a sao= N A NTTENLA NIC = — - -
sao= Other RECURRING
6440=2.01 Telcom Charges
0= 010= Lonmng Distanmnce =25> =7 co=>
esa0=._ 0109 T elcom Trunk — sa.,.a7s (ea.ar7s>
Ssao0o=._ o111 WWVWirimng Altiis patch — - —

61020112 HIPID CM L VvViper —<apolei — — —
6A40=. 0113 HPEPDCML Viper -—Alap ai - — —
6a40=2. 011 a S Vviper (OSL D) (3> —

S10=2_ 01 1S T ex<t-to 911 Ser vice e 00O CB00>
EA40=. 0116 Alt PSAP cCall Route - - -
S10=. 0117 T elecorrm Chgs-Othh e r — — —
| Toctal sao=.031 Telcom charges =5D> es. 235 (5.3 70>
sa0=. 0= EM S Tower Lease — — —
ITotal S A0 = Othh e r FREC URRI NG C2=D S5, 2325 S, =2 70D
ITOtaI S <100 RECC URRING Eo< P ENNSESS CB=)D S5S, 3335 S, 370>
I_rc)tal M SEBURS EN ENNT =S C3=)D) S5, 335 CCSS, 33 70)
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016

Oahuu PsSAP

==
FY-TO-DATE April 2016 (1LO mos) 10 ¢mos D> gy Over/cunder>
g<st Budget

I_I_C)tal RECEIFPT S:- - - -
DISBURSEN ENT S:

s=00 New &Em erg. Tech Train.
S2071 = B Y Goes to Was h DO - 13,500 (A3, 500>
6203 APCO New Tech Conference - - -
e=20a APCO Conference 1=.1=2= 1=.a=2s5 «<=>
=10 W E - - -
es=1= NASNA Conference - - -
s=1a Nena Conference CL.O70> 7 .000 (s8.070>
sS=21s NENA Tech Dev. cConf - - -
6216 Sm artoaia - = =
[SP===4 T riTech CAD User s
S=222.01 EMS Users s, =27= &. 000 cr=8>
Ss=22.0o0z2 HEFD Us er s A . ass &.000 a.s5az=>
[ otal s22=2 aTritech cADb Users S, 730 1= . 000 (S5.=270>

S22 FHx<xGN Live Hex<xagonmn <on — - —

S=2320 Orther Traiminmg

S=2zZ0.01  HFP D (/T =s.307 =.9200 =
[T otal 2320 other Training =s.8907 =.900 =>
6200 New EEmerg. Tech Train. - Other = = =
| T otal 5200 New sEmerg. Tech Train. =>7.6230 sa.s5=2s (ze.sa5>
6ZO0O0  No N - REC URRING
=01 cCcAD Replac/Upgrade
6=Z01.05 IKKauai Police Dept = = =
e=Z0o1.06 Maui P = = =
6201 .07 So. Maui Buildout = = =
S=Zo01.08 CAD Related Expensces =.=37a = =.=37a
[T otal sZo01  cAD Replac/Upgrade =.=7a = =.=7a
6Z0= computers
6=ZOo=.1=3 UPFPS Battery-HPD = = =
czZO= .23 HPD SMARTO11 S/ - &6=.a00 (e=.a00>
cezZo=.24a PRI Install = = =
6Z0=2.25 Workstation = &5.000 (65.000)>
[ otal s=o= cCom puter s = 127,400 C1L=7,aA00)
[T otal sZ=00  rnon-REcCURRING =.=7a 1=7.,a00 (1za.0=26>
S<100 RECURRING EE=<PENSES
S402=2 NM AAINT ENA NIC E
640=2.0=2 Imagery Lic Agreec = =2s0.000 (=zso0.000>
640=2.05 Logging RecordMaint = co. 775 (so.7 75>
640=2.07 O©OO1l1l 9-1-A1MSAS Maint. aszs.=2=2s s7r7.e38 CiLaa.a10>
ca0=2. 08 CAD Maintenance 17=.0=2a aoco.c00 (zzs.o75>
640=2.13 Softw are Maintenance
640=2.121 Integraph DE S/\/W Maint = = =
| Total sa0=2.13  Softw are Maintenance = = =
[T otal sao=2 mAaIiInNTENANCE cos.=2ao 1.z2ss. 413 (e==.16a>
SA03=3 Other RECURRING
640=2.01 Telcom Charges
640=2.0102 Long Distance = = =
640=2.0109 Telcorm Trunk 890. 063 sa7.000 (As7.9o==>
640=.0111 Wiring Altbhis patch = = =
640=3.0112 HPD CML VvViper-KKapolei 7o.ase 1ao0.916 (7o.a=0>
S<403=2. 0113 HREPEDCML Viper-Allap ai 5,706 - 5,706
6a0=.0114a4 SD VvViper (OSL)> (3 =2=.s=20 sa.000 (zo.a17a>
640=2.0115 Text-to-911 Service - 1=. 000 1=.000>
640=.0116 Alt PSAFP Call Route = = =
S<103=2. 011 7 Telecorrnm Chgs-Other — — —
[T otal sao=.01 Telcom charges sso.02s 1.15=.916 (zsa.s=8>
6A40=2.02 EMS Tower Leasece Z.=Zo0o Z.600 (100>
[T otal sao=m other RECURRING sos.=2ss 1.161.516 (zes.=2=2s>
[T otal saco REcURRING BE<PENSES 1.50=2. 537 =.aa9.9=29 (oa7.=o=>
T ota DisBuRrRsEM ENT S 1. s5==. 591 z.e=1.554a 1.oos.2e=>
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016

ADMIN

+
Over/(_tunder)
Budget

8S,015,327

ANNUA L

1O mos.> Budget

FY-TO-DATE April 2016 (1LO mos)

ITotal RECEIPT S: 8,015,327 —

DISBURSEM ENT S:

S200 New EEmerg. Tech Train.

S201 L= Ja Ba Goes to Was h DC A17.287 15,500 A, 787
G203 A PCO New Tech Conference 2,207 2,500 (293
sS204 APCO Conference 7. =2a3 4,195 3. 04a8
&210 wace 2,162 2,500 (338)
s=212=2 NASNA Conference 2,148 2,150 (€=
[SP=d4a I § NenaCcCconference 2,348 3,300 (O52=2)
s215 NENA Tech Dev. Conf — - -
6216 SMm art9l11 — —
sS=222 TriTech CADUsers

S222. .01 EMS Users - - -

S222.02  HFD Us er s — —
ITotaI S222 TriTech CADUser s — — —
6228 FHxGN Live Hex<xagon Conf — - -
230 Other Training

6230.01 HPD (O/T) - — —
ITotal 230 Other Training — — —
S200 New EEmerg. Tech Train. - Other — 7TO,135 (70,135)

ITotal S200 New &EEmerg. Tech Train. 23,395 100,280 66.885)

S300 No N - REC URRING
S400 REC URRING EXXPENSES
Sa401L ADMINIS T RATION
64401 .01 E<xec Dir. Services 106,542 198,000 (VL. a4583)
6401 .02 ElectronSignmnatur — 250 (250)
S401 .05 Audit Expense 13,000 13,025 (25>
6401 .06 Bank Charge - s50 (50D
65401.08 Board Member Travel 249,454 25,000 (5a46)

S401L .09
64a401.0101
6401 .010=2

7 otal saoi.o09o

DBEEF Assessments
DBEF A Admin., Assess
DBEF Rev Assessment

a45.,.578
S19.652=2
365.230

155,000
aA62.625
617,625

(1LO9,a==2)
(1LAa=,973)
(252.395)

DBESEF Assessments

401 .11 Miscellaneous E<xpense O - O
S4401.12 NASNA Dues 150 150 -
S4a401.13 Parking Permits 400 400 -

S401.15 WWSPFP Cost Recovery

6401.0101L a.253 a.253
(30.880)
(26,628

(200>

(25,000)

Sprint/Ne x<xtel —
S401 .15 WSP Cost Recovery - Other 29,120 7O ,000
ITc)tal 401 .15 WWSP Cost Recovery aA3,37=2 7 O,000
6S401L.17 ADA Compliance — 200
6401.18 AG Legal Fees 25,000
6401 .19 Public Education 8,721 30,000 (21.279)
6401.20 RCUH Contract (5.881) - (5.881)
6440221 Cell Phomne Charge s 897 - 8S97
64a40=2.22 Office Supplies 4,513 5,000 cas7z)
S402.23 NGO91L1l Transition Plan - 145,000 C(1LAa45,000)

I_I_Otal S0 1 ADNMINIST  RATION

561,399

1,129,700

(568,301

ITOtaI 6403 Other RECURRING

ITOtaI S1400 RECURRING EXPENSES

561,399

1,129,700

C(568,301)

ITotal DISBURSENM ENT S

5904.,.793

1,229,980

(635,187
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HAWAII ENHANCED 911 BOARD STATEMENT OF CASH FLOWS
For month ending April 30, 2016

Checks that were paid with only one signatory

Month|Check # PAYEE Amount |Reason
Jan-16 | 2203 |Director of Finance, State of Hawaii | $ 925.55 |pCard expenditure for office supplies
Jan-16 | 2215 |Director of Finance, State of Hawaii | $ 7,291.52 |Payroll
Feb-16] 2221 |Director of Finance, State of Hawaii | $ 6,979.30 |Payroll
Feb-16] 2226 |Director of Finance, State of Hawaii | S 293.77 |pCard expenditure for office supplies
Feb-16] 2230 |Director of Finance, State of Hawaii | $ 7,068.63 |Payroll
Mar-16] 2243 |Director of Finance, State of Hawaii | S 7,098.52 |Payroll
Mar-16] 2245 |Director of Finance, State of Hawaii | S 583.88 |pCard expenditure for office supplies
Mar-16] 2255 |Director of Finance, State of Hawaii | S 7,394.14 |Payroll
Apr-16] 2270 |Director of Finance, State of Hawaii | S 283.36 |pCard expenditure for office supplies
Apr-16] 2273 |Director of Finance, State of Hawaii | S 7,585.52 |Payroll
Total $45,504.19
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