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Communications, Technical and Finance Meeting 

(Combined Meeting) 
Thursday, January 14, 2016 

Kalanimoku Bldg., Room 132 
1151 Punchbowl St., Honolulu 

10:30 am to 1:00 pm 
 

Communications Committee members present: Steven Schutte (Chair), Thalia 
Burns (HPD), Davlynn Racadio (MPD), and Paul Ferreira (HiPD) and Lavina Taovao 
(KPD). 
Communications Committee members absent: None.   
 
Technical Committee members present: Thalia Burns (Chair), Clement Chan (DIT), 
Rob Gausepohl (KPD), John Jakubczak (MPD), Ah Lan Leong (HPD), Steven Schutte 
(Verizon), Eleni Papakiristis (Hawaiian Telcom), Antonio Ramirez (Akimeka), Kenison 
Tejada (APCO/NENA Pacific Chapter), Jeff Riewer (AT&T Mobility), Kiman Wong 
(Oceanic Time Warner Cable) and David Miyasaki (KPD). 
Technical Committee members absent: Gary Lum (HFD) and Marshall Kanehailua 
(HiPD). 
 
Finance Committee members present: Kiman Wong (Chair), Lisa Hiraoka (Consumer 
Advocate designee), Mark Begley (Kauai County), and Paul Ferreira (HiPD) 
Finance Committee members absent: Randy Macadangdang (HPD) and Roy Irei (T-
Mobile). 

 
Guests: Victoria Garcia (DoD), Bonnie Young (MPD), Ryan Freitas (Hawaiian Telcom),  
Arnold Kishi (CIO designee), Travis Ing (HiPD), Diana Chun (ESD), Ben Morgan  
(Hawaiian Telcom), Allan Nagata (HPD), Wayne Hirasa (SIC), and Dean Rickard  
(MPD). 
 

I. Call to Order, Public Notice, Quorum 

a. The meeting was called to order at 10:03 am.   

b. Public notice was issued. 

c. Quorum was present for all committees. 

II. Public testimony on all agenda items 
a. None 

III. Introductions 
a. Introductions were made by everyone present at the request of Board 

Chair Paul Ferreira. 



IV. Review and Approval of Last Month’s Meeting Minutes 
a. Mr. Steven Schutte motioned to approve the December 2015 meeting 

minutes.  The motion was seconded and approved by voice vote by all 
Committee members present.   

V. Committee Updates by Committee Chairs 
a. Communications Committee – Steven Schutte 

i. Communications Committee Chair Steven Schutte asked if the 
PSAPs are able to display the Text-to-911 posters at this time.  
Board Chair Ferreira stated he will defer this item to the technical 
committee. 

ii. 2016 Legislative Investigative Committee update - Paul Ferreira 
1. Board Chair Ferreira announced that the 2016 Legislative 

session opens next week on Wednesday, January 20, 

2016. The prepaid bill is still with Governor Ige’s office as 

part of his administration package.  Governor Ige is 
making the State of the State address on Monday, 
January 25, 2016, after which time we will be notified 
whether the bill will move forward.  Once we receive 
notification that the bill will move forward as part of the 

Governor’s legislative package, we will be asking 

everyone to provide supporting testimony to the 
committee.  

b. Technical Committee – Thalia Burns 
i. Investigative Regulatory Committee update –  Marshall Kanehailua 

1. Technical Committee Chair Ms. Thalia Burns announced 
there is no update at this time. 

ii. FCC update 
1. Mr. Courtney Tagupa announced there is no update at this 

time.  
iii. Text-to-911 update 

1. Ms. Thalia Burns announced both Kauai and Honolulu 
PSAPs have initiated a soft-launch of Text-to-911.  Kauai 
launched on December 14, 2015 and Honolulu launched 
on December 21, 2015.  She stated that they are in the 
final stages of fine tuning their processes.  HPD Acting 
Major Allan Nagata provided a presentation on what they 
have encountered so far with text-to-911 and shared 
three live cases that were texted and responded to.  
These cases are use cases for the PSAPs and had 
successful outcomes.  These texts came in during the 
last week of 2015 and on New Year’s Day 2016.  During 
that time of the year, it is very challenging due to many 
calls for service.  They had some challenges and 
successes during this time that they would like to share.   



Case 1:  December 29, 2015 at 2021 hours  
HPD received a 911 text stating that people were locked 
in the bathroom with perpetrators waiting to ambush 
them (they were not aware of the gender of the individual 
from the text) and they were hiding from the assailants.  
The address that was reported was familiar to Acting 
Major Nagata, as he used to work there.   HPD officers 
that were dispatched to the scene were already aware of 
the location and that it was considered a problem house 
and were familiar of the people that lived there.  HPD 
researched the phone number because in dispatch, they 
are not familiar with the individuals that the officers 
interacted with.  The search revealed previous cases and 
phone numbers.  The officers on the scene made contact 
with the texter and were able to safely remove them from 
the restroom.  No charges were filed by the individual.  
This was our first text received at the 911 
communications center and was successful.   
Case 2: December 30th at 0317 hours  
The second case was interesting because Regional 
Dispatch Center (RDC) received a text from a female at 
KPT housing reporting that she with her husband and he 
assaulted her and he was on drugs and threatened to kill 
her.  HPD communications center received a call from 
this text because RDC picked up all of the information on 
the text and made the call to HPD and relayed the 
information. Acting Major Nagata stressed that there is 
still a need to coordinate a one text message transfer 
from RDC to HPD, but because we are new at this, RDC 
had the opportunity learn how to do it and HPD had the 
opportunity to assist them.  In the end, the case had a 
successful outcome because RDC was able to relay all of 
the information to HPD.  The officer arrived on scene in 
seven minutes.  Charges were initiated against the 
suspect and the suspect was arrested.  This is another 
successful use case for the PSAPs.  This is part of the 
reason why HPD elected to launch the service in 
December.  They wanted to offer the service to the public 
and this is one of the reasons why – in domestic violence 
cases - where it is unsafe to call 911.  In this particular 
case, the female texter was with the suspect, and she 
couldn’t make that voice call to 911.  But with text 
messaging to 911, she could be twittering, facebooking, 
and the assailant wouldn’t be aware of it.  We all thought 
at communication centers it is better to have service not 
needed than needed and not have it.  Acting Major 
Nagata and Ms. Ah Lan Leong went back to analyze the 



case and listened to the calls.  It took about two or three 
times between HPD and RDC.  When he looked at MIS, 
the text detail went back and forth quite a bit because 
they had to ask the female texter “what is your location, 
any weapons, and any additional assault.”  It took quite a 
few texts, but ultimately information transferred and HPD 
was successful.  It was one of the first text to 911 use 
cases resulting in an arrest.   
Case 3: January 1, 2016  
A 911 text came in to the HPD communications center.  
A man identified himself as an adult corrections officer.  
The 911 text stated “possible gunshots in Palolo” and 
more importantly he put down that it occurred in “the 
housing.”  All officers are familiar with “the housing” (Beat 
779 in District 7, Palolo).  HPD text him back asking him 
if he could make a voice call.  Acting Major Nagata 
explained whenever there is a gun case, you want to get 
the information expeditiously.  The man texted and asked 
the dispatcher to call him.  The supervisor on duty made 
the decision to call him right back because he gave 
permission to call him.  He was able to provide a more 
specific location within Palolo housing and officers were 
dispatched.  Acting Major Nagata reported an officer 
arrived on scene seven minutes after the text was 
dispatched and indicated that was a very good response 
time.  This was a good learning experience for HPD and 
were very happy with the successful outcome.   
Case 4: Ms. Ah Lan Leong from HPD shared that HPD 
communications center have been receiving texts to 911 
with the words “my location” with an address and it says 
“accurate to x number of yards” with the Google address 
with the latitude and long and noticed it coming from 
Sprint network.  Hawaiian Telcom is working with HPD 
and Intrado to understand why they are receiving these 
texts.  They have narrowed down that they are coming 
from Galaxy 4 phones and above and there is some kind 
of issue with the SOS application that is sending these 
text message inadvertently to 911.  HT and Intrado are 
continuing to research the cause and develop a solution.  
She mentioned that HPD is very happy with service they 
have been receiving from Hawaiian Telcom through this 
process.  They noticed in the beginning that those 
latitude long coordinates were almost exactly where the 
texter was at the time.  They called the phone number 
back and texter replied they were in that location a few 
minutes ago, so the location information seems to be 
accurate.  A lot of the information that is received from 



the texts looks like gibberish, so now the call takers are 
getting used to seeing it and deciphering the information.  
Acting Major Nagata stated that they were not sure what 
this text was, if someone was stranded on a mountain or 
had an accident, so they elected to dispatch officers to 
each of these text locations.  They wanted to service the 
texts in the event it was a true emergency.  Ms. Leong 
stated they are very happy they elected to do the soft-
launch in order to fine tune everything.  If they would 
have elected to go live and had done the media blitz, this 
would have overwhelmed them because they did not 
know what this text was and they would have had to deal 
with texts coming in and the normal calls they get.  HT 
has been on scene and extremely helpful in assisting 
HPD in getting their staff on board and on one page.  
They are continuing to train with HT.  Ms. Leong 
extended her thanks to Mr. Ben Morgan of Hawaiian 
Telcom and his staff because they have had a wonderful 
partnership.  HT has been very responsive and to all of 
their questions.  
DCAB Presentation:  January 7, 2016 
HPD presented text-to-911 to DCAB.  The State has 
many disabled individuals, especially hearing impaired.  
The attendees were very excited to hear of the service 
and thanked HPD for bringing this potential life-saving 
service to Honolulu.  The attendees stated that they feel 
that 911 is now more accessible for those with handicaps 
and disabilities.   

iv. Request approval- 
1. 2016 HeXagon (Intergraph) Conference, Anaheim, June 13-17, 2016. 

a. MPD (6) - $18,874.56. 
A/C John Jakubczak clarified that Intergraph is MPD’s 
CAD vendor.  The reason this figure is so high at this 
point is due to a change in procedure in budgeting 
from their county accounting department.  This 
particular request will be a one-time request for MPD.  
MPD has asked for two or three members to attend in 
previous years, but due to change in the budget 
process for this year, they have had to act quickly to 
submit this request for funding.  The total number of 
personnel MPD is requesting to send this year is 
same amount from the prior year.  The six personnel 
includes power users and technical support personnel.  
Mr. Tony Ramirez motioned to approve and forward to 
the Finance Committee for funding approval.  The 
motion was seconded and approved by voice vote by 
all Technical Committee members present.     



 

v. Others - There were no other items brought forward for discussion. 

c. Finance Committee – Kiman Wong 

i. Review of Monthly Cash Flow & Budget Financial Reports. 
Finance Committee Chair Kiman Wong provided the following 
statistics for the month ending December 31, 2015: 
Monthly Receipts - $774,269, which is a normal month.   
Disbursements - $504,695, which is higher than normal, but still 
within a good range.  
Net Receipts - $269,574  
Net Bank Balance - $17,756,987, which is relatively high.   
Unencumbered Bank Balance - $12,867,130. 
Finance Chair Wong stated that one of the major disbursements 
was the annual state administrative access and revenue 
assessment which amounts to approximately $230,000.  The full 
details of this expense are detailed in the full reports that were 
emailed by the Executive Director.  Mr. Courtney Tagupa provided 
comments of note on one of the Statement of Cash Flow in the 
December report.  Unfortunately, the particular company that went 
into Chapter 11 ceased operations.  Mr. Tagupa was notified in 
early December that the company had exhausted all funds and 
personnel.  Mr. Tagupa stated he will require the assistance of the 
Office of the Attorney General to determine the exact loss, but 
estimates the maximum loss to the Board would be approximately 
$600.          

ii. Request Approval: 

1. Amend signatory requirements from two to one for checks 
under $10,000. For checks $10,000 and over shall require two 
signatories as before. 

a. This is a new request to change the signatory protocol 
on checks under $10,000.  The Executive Director 
explained that the reason for this request is due to 
becoming state employees and with that, there are 
specific payroll and pCard expenditures that have 
payment deadlines by the State that we are required to 
adhere to.  The current protocol on issuing checks 
requires two signatures from the list of three authorized 
signatories.  In some cases, it is difficult for the 
Executive Director to obtain the required two signatures 
because only three total people are authorized 
signatories (two are located Downtown and one in 
Mililani).  The Executive Director proposed that all 
checks under $10,000 require only one signature 



instead of two from the current approved signatories.  
The Executive Director explained that it was difficult 
during the month of December and January to obtain 
two signatures, as people were out of the office or on 
holiday.  During December and January, we were late 
on pCard and payroll deadlines due to not having two 
required signatures.  In one instance, there was a 
situation involving a check for $4.00 for the pCard that 
needed to be signed in order to meet the pCard 
deadline.  The Executive Director elected to write a 
personal check for the balance to meet the deadline.  
This is an extreme case, but situations like this will 
come up in which we need to meet the deadlines and if 
not, in some cases, the Board could be subject to 
penalties if timely payments are not made to the State.  
At one time, the previous Executive Director had the 
ability to sign checks under $10,000 but we did not use 
this very often, so it was ultimately phased out.  The 
Executive Director recommends to make an 
amendment to the signature procedures in requiring 
only one authorized signature in the event that 
situations like these arise.  He has discussed this with 
First Hawaiian Bank they will process checks with one 
authorized signature, given Board approval.  MPD 
Acting Chief John Jakubczak inquired if the check 
ceiling is determined by Board or by First Hawaiian 
Bank.  The Executive Director replied that it would be 
determined by the Board.  He stated that an average 
two-week payroll check amount to $8,000 for a two-
week period (payroll reimbursement checks payable to 
the State of Hawaii are due on the 15th of the month 
and the end of the month).  Ms. Thalia Burns asked if 
this has an impact on the annual audit in any way.  The 
Executive Director stated he has not discussed this with 
the auditor but he will have a discussion regarding this 
issue and report back.  Ms. Lisa Hiraoka inquired as to 
the auditor’s response if it would change the internal 
controls.  The Executive Director said he had not yet 
spoken with the auditor, but would do so immediately 
and report back.  It was suggested that the approval be 
taken for a vote, but the final decision would rest 
pending the auditor’s response.  Mr. Kerry Yoneshige of 
DAGS recommended to give the Executive Director 
approval to issue checks made payable to “State of 
Hawaii” for purposes of payroll and pCard payments 
and obtain only one board approved authorized 



signature.  The Executive Director clarified these 
amounts for pCard and payroll have already been 
factored into the budget.  Mr. Yoneshige explained that 
the problem is due to the Board’s funds residing outside 
of the State Treasury, a simple journal voucher cannot 
be used to transfer the Board’s funds to the State’s 
General Fund, which is normally what their office does.  
He stated this is why it is necessary for the Executive 
Director to prepare a check to pay the State for these 
items.  Board Chair Ferreira motioned to approve in the 
checks issued payable to “State of Hawaii” for payroll 
and pCard purposes to require one authorized 
signature from any one of the three authorized 
signatories in lieu of two, pending the outcome of the 
discussion with the auditor in that this does not change 
our internal controls and subject to final approval by the 
Board.  The motion was seconded and approved by 
voice vote of all Finance Committee members in 
attendance. 

Action Item:  Discuss this signatory amendment with 
the auditor to ensure the internal controls and annual 
CPA report are not adversely impacted.             

iii. Request Funding Approval: 
1. 2016 HeXagon (Intergraph) Conference, Anaheim, June 13-17, 2016.  

a. MPD (6) - $18,874.56. 
The Board Chair asked the Executive Director for clarification 

on the number of personnel that may be allowed to attend 

conferences from each agency.  Mr. Courtney Tagupa stated it 

was previously agreed upon that two people from each agency 

may attend conferences.  The Board Chair stated that he has 

no problem funding the entire amount since he knows it was 

fully funded last year.  Ms. Thalia Burns asked the Executive 

Director if there are funds available in the budget to cover the 

difference.  Mr. Courtney Tagupa stated that there are 

sufficient funds to cover the difference in the expense.  The 

Board Chair motioned to approve funding subject to final 

approval by the full board.  The motion was seconded and 

approved by voice vote by all Finance Committee members 

present.   

iv. Others. 
1. There were no other updates. 

 
  



VI. PSAP Status Updates 

a. Kauai – Mark Begley 

i. KPD A/Chief Rob Gausepohl announced that KPD has also soft-
launched Text-to-911 on Kauai.  They have not yet received any 
returns, but they have had samples and are fine tuning their 
processes.  They have not encountered any problems such as 
those presented by HPD.  Acting Chief Gausepohl stated KPD 
should have the contract with Hawaiian Telcom finalized in the near 
future.  They are keen to negotiate in good faith because Hawaiian 
Telcom is already providing the Text-to-911 service with KPD.  
Acting Chief Gausepohl also shared a success story.  KPD’s 
current ADA coordinator is an attorney who fell and injured herself 
in her house.  She had no device close to her to contact 911 other 
than an iPad.  She was able to email KPD Dispatch One and a 
dispatcher under Ms. Lavina Taovao’s supervision immediately 
noticed email and sent help immediately.  The ADA coordinator 
was diagnosed as having a fractured hip and would not have been 
able to move without pain and possible further injury, so Ms. Lavina 
Taovao and her team are to be commended for their quick 
response that contributed to a successful outcome.  

b. Oahu – Allan Nagata 

i. HPD Acting Major Allan Nagata provided an update on Smart911.  
2015 with a total of 2,165 Smart911 accounts created from 
inception-to-date.  He wanted to compare and contrast the 
enrollment numbers with a PSAP of similar size as Honolulu.  
There is one of a similar size on the mainland that has over 10,000 
accounts, but that number reflects over two and a half years of 
service.  It has only been four months since our launch here.  
Acting Major Nagata and Ms. Thalia Burns initially had Smart911 
media announcements coordinated with I Heart Media, Perry & 
Price and Island 98.5 to capture both the young and the “young at 
heart” populations but they were rescheduled until February.  
Acting Major Nagata expressed that he hopes the Committee and 
Board members sign up for this potentially life-saving service.  He 
also wanted to introduce the Board and Committee members to 
HPD’s new police radio dispatcher trainees that stared on August 
19, 2015.  They initially started with three, but a former air traffic 
controller decided a career with air traffic was enough and elected 
to enjoy retirement, so they are down to two who are completing 
their call taking training and finishing up at end of January.  Starting 
next week, they will be doing independent call taking on second 
watch.  They will officially complete their training on August 16, 
2016.  Another class of ten new hires started on January 4, 2016.  



Acting Major Nagata expressed how extremely proud he is of them.  
The new hires had family orientation yesterday where they brought 
their family and friends and toured and were introduced to the 
communications center.  HPD Police Chief Louis Kealoha was also 
in attendance.  He hopes to see all of the new hires on board next 
year when they graduate on January 3, 2017.  Last year, a total of 
nine police radio dispatchers graduated on August 28, 2015.  Four 
dispatchers graduated and then another five graduated from the 
43rd police radio dispatcher class.  HPD’s communication center are 
very happy with the addition of the nine graduates.     

c. Molokai – Dean Rickard 

i. Maui Police Department Deputy Chief Dean Rickard announced 
that they are waiting to deploy the soft-launch of Text-to-911, as all 
paperwork and the contract has been forwarded to corporate 
counsel.   

d. Maui – John Jakubczak 

i. Maui Police Department A/C John Jakubczak announced that the 
box of Text-to-911 posters that was being flown back to Maui on 
Hawaiian Airlines broke open upon arrival in Maui and sent posters 
flying all over the tarmac, so there is information about Text-to-911 
on the island in an “unofficial soft launch.”  Work is also continuing 
on the Kihei station dispatch center.  Ms. Davlynn Racadio stated 
that the Kihei alternate center where they are presently working has 
put in a request for furniture and equipment.  MPD is also waiting 
for the service contract to be approved by corporate counsel.  It 
looks like it will happen this year if all goes as planned.     

e. Hawaii – Paul Ferreira 

i. Hawaii Police Department Acting Lieutenant Travis Ing announced 
their soft launch for Text-to-911 is forthcoming.  The contract is 
presently with their county finance department.  HiPD has also 
hired four new police radio dispatchers who will start on February 1, 
2016.  These four filled positions account for a little more than half 
of their present vacancies.  Deputy Chief Paul Ferreira also stated 
that their county finance department indicated they would like a 
sole source memorandum from Hawaiian Telcom.  MPD A/C John 
Jakubczak stated that Maui county finance department is also 
asking for the same memorandum.   

VII. Items for Discussion, Consideration and Action 

a. 911 Timeline update. 



i. The Board Chair requested that the PSAPs report any timeline 
updates to be posted on the 911 website to the Executive 
Director.    

b. Others. 
i. Ms. Davlynn Racadio of MPD provided an update on the upcoming 

911 Goes to Washington conference.  She sent out an email to all 
conference attendees that detail their activities.  Four appointments 
have been set up to meet with our State Legislators.  One day has 
been set aside to meet with both Senators and the following day 
the group will meet with both Representatives.  She stated that 
there is approximately a 20 minute walk between the offices of  
Representatives Takai and Gabbard, but yet there is a potential for 
snow.  The group also has an appointment set up to tour the 
Pentagon on February 22, 2016.  If anyone is interested in that 
tour, they would have to leave the conference early to attend.  This 
is the only time that was available for the entire group.  Ms. Davlynn 
Racadio is still waiting for confirmation for the White House and 
Capitol tours for the group.  Representative Takai will not be 
available to meet with the group and we are meeting with Sean 
Callahan of his staff who they have met with previously.  She 
stressed that the group will require a list of at least four or five 
talking point for their appointments.  NENA is recommending the 
group discuss MLTS and to continue to push for NG911.  She is 
looking for a leader to represent the group and to facilitate the 
conversations.  Ms. Thalia Burns stated that the highest ranking 
Board member has been designated as the leader in prior 
appointments.  Senators Hirono and Schatz are on the 911 Caucus 
and seem supportive.  We should focus our efforts in an attempt to 
gain support from Representatives Gabbard and Takai.  Ms. 
Davlynn Racadio has reached out throughout the year on behalf of 
the Board to build a relationship prior to the group’s visit and to 
ensure they are aware of the issues that we are facing.  She 
inquired about prepaid legislation talking points, as Deputy Chief 
Paul Ferreira indicated if the bill does move forward, it will be 
moving through the legislature when the group attends the 
conference. 
Action Item: Draft four to five talking points for the group and 
distribute to the conference attendees.  

VIII. Announcements 

a. Future Meeting dates (10:00 am – 12:00 noon): 

i. Thursday, February 11, 2016 (Combined meeting) 
ii. Thursday, March 10, 2016 (Combined meeting) 
iii. Tuesday,  April 12, 2016 (Combined meeting) (Meeting Location/Time TBD) 
iv. Thursday, May 12, 2016 (Combined meeting) 



b. Others 
i. There were no other items for discussion.   

IX. Open Forum: Public comment on issues not on the agenda 

for consideration for Board agenda at the next meeting. 

i. The Board Chair asked if there was anyone who wishes to 
comment on issues not on the agenda for consideration for 
the agenda at the next Board meeting to please come 
forward.  No one responded. 

X. Adjournment 

i. The meeting was adjourned at 11:24 am. 

 
 


