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The Honorable Shan Tsutsui, President
and the Members of the Senate

Twenty-Sixth State Legislature

State Capitol, Room 409

Honolulu, Hawaii 96813

Dear President Tsutsui and Members of the Senate:

For your information and consideration, | am transmitting two (2) copies of
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Chief Election Officer
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The Honorable Calvin K.Y. Say, Speaker
and the Members of the House of Representatives
Twenty-Sixth State Legislature
State Capitol, Room 431
Honolulu, Hawaii 96813

Dear Speaker Say and Members of the House of Representatives:

For your information and consideration, | am transmitting two (2) copies of
the Report to the Legislature in accordance with Section 31 of Act 164, Session
Laws of Hawaii 2011.

Very truly yours,
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Report to the Twenty-Sixth State Legislature
2012 Regular Session

Relating to Office of Election Budget Provisions

As Required by
Act 164, Session Laws of Hawaii 2011

July 25, 2012

Section 31 of Act 164, Session Laws of Hawaii 2011, provides that the
Office of Elections will submit quarterly reports concerning (1) vacancies; (2)
travel and overtime expenditures; (3) milestones, accomplishments and activities
of the Chief Election Officer; and (4) an updated planning timeline for the 2012
Elections. The following is a report of the Office of Elections for the fourth
quarter of Fiscal Year 2012, covering the time period of April 1, 2012 through
June 30, 2012.

(1) An updated list of vacant positions, noting current recruitment status.

The following positions were vacant at the end of the quarter.

POSITION

NUMBER TITLE

101158E Section Head (ESS)

101162E Section Head (CCOPS)

105764E Election Logistics Worker (Seasonal)
105765E Election Logistics Worker (Seasonal)
105766E Election Logistics Worker

As we are a few months away from the Primary Election, we have filled
most of our seasonal positions. The remaining seasonal positions will be hired in
closer proximity to the Primary Election.

(2) A detail of travel and overtime expenditures of the quarter, including
Justification or reason for expenditure.

The Elections Commission held a meeting on Oahu during the last
quarter. As such, travel expenditures were made for neighbor island members to
attend the meeting. Office of Elections staff traveled to the neighbor islands to
perform preparations for the upcoming elections. Attached hereto as Exhibit A is
a true and correct copy of a Microsoft Excel spreadsheet reflecting in detail
expenditures posted to the state financial accounting and management
information system (FAMIS) during the last fiscal quarter.
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There were overtime expenditures during the last quarter. Overtime was
provided to staff to do the following: (1) conduct trainings of various categories of
election day officials; (2) recruit election day officials; (3) proof ballots and
election related documents; (4) inventory, pack and distribute precinct supplies;
(5) inventory and pack ballots; and (6) to perform various other duties associated
with preparing for the 2012 Elections. Attached hereto as Exhibit B is a true and
correct copy of a spreadsheet listing the amount of overtime, per position
title/number, for each pay period.

(3) A detailed listing of milestones, accomplishments, and activities of the
chief election officer and each section occurring during the quarter.

Chief Election Officer. The Chief Election Officer serves as the secretary
to the Reapportionment Commission and provides all necessary technical
assistance. Article IV, Section 2. On April 6, 2012, the most recent plan of the
Reapportionment Commission was challenged in the United States District Court
for the District of Hawaii. The plaintiffs sought for the formulation and
implementation of a new reapportionment plan for the 2012 Elections.

The State’s position was that a change in the reapportionment plan so
close to the elections would compromise our ability to implement the elections.
Plaintiffs filed a motion for preliminary injunction to stop the State from using the
current plan. The hearing on the motion was held on May 18, 2012.

Staff time was consumed with having to address this risk to our elections.
Staff provided support to the Department of the Attorney General to assist it in
familiarizing itself with the technical details of the reapportionment process. The
Chief Election Officer had to be deposed by plaintiffs and had to assist the
Department of the Attorney General in preparing declarations and other
documents for the Court to explain the logistical and administrative issues that
would occur if the plan were to be revised at such a late date.

Ultimately, on May 22, 2012, the Court issued its order denying plaintiffs’
motion. Essentially, plaintiffs failed to meet their burden to obtain a preliminary
injunction. The Court, in issuing its decision, noted the following:

Any effort to implement an alternative plan at this stage would
result in significant delay, grave confusion and potential chaos at
the polls. Such a result is directly contrary to the powerful public
interest in avoiding disruption of the primary election, which “is an
integral part of the entire election process.” Burdick v. Takushi, 504
U.S. 428, 439 (1992).
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Although Kostick’s counsel opined at the hearing that the task
would be “mission difficult, not mission impossible,” we disagree.
The above chronology leaves little doubt that, at this late date,
there is no room for judicial intervention without significantly
interrupting the election process. Spawning chaos rather than
confidence in the election process is a result we cannot
endorse. Absent compelling evidence that the election will not be
interrupted, we find that the equities and public interest weigh
decisively against granting the preliminary injunction.

Order at pages 48 and 51-52 (footnote omitted, emphasis added).

The case continues, but on a longer litigation path, which won't be
resolved until after the 2012 Elections. As such, the Office of Elections was able
to refocus its efforts, for the remainder of the quarter, on preparing for the
conducting of the 2012 Elections.

Ballot Operations Section. This section has continued to be involved in
planning and implementing candidate filing, processing political party petitions,
working with the vendor on ballot printing matters, and finalizing other logistical
matters related to the printing, delivery, and collection of ballots. A seasonal
election specialist was hired and trained during this quarter to provide additional
support for these responsibilities.

Computer Services Section. This section continued its support of all the
information and technology needs of the Office of Elections. The polling place
locator was dispatched onto our website, during this quarter, to facilitate voters
finding their polling place. In addition, the section head continued to provide
support to the Reapportionment Commission as it dealt with litigation challenging
its plan filed on March 8, 2012.

Counting Center Operations Section. The section head position continues
to be vacant. However, the seasonal election specialist position for this section
has been filled.- The Chief Election Officer, who previously held the position of
counting center operations section head, has continued to work with the vendor,
train the seasonal employee, reserve facilities as counting centers, and take
other steps to ensure the preparation of the section for the elections.
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Election Support Services Section. This section continued to receive,
process, and report all financial transactions and activities of the Office of
Elections to the Department of Accounting and General Services to which it is
attached for administrative purposes. The section has also continued with
preventive maintenance on election equipment and supplies, including trips to
the neighbor islands for that purpose. Finally, this section has begun the process
of delivering equipment and supplies to various polling places in advance of the
Primary Election.

Precinct Operations Section. This section has been recruiting
chairpersons, voter assistance officials, and precinct officials for the operation of
the precinct polling places. This section has also had to participate in numerous
sessions to properly train these recruits to perform their duties on election day.
Finally, this section was involved in finalizing the precincts to be used for the
2012 Elections, based upon the most recent reapportionment lines filed with the
Office of Elections on March 8, 2012.

Voter Services Section. This section has been focused on voter outreach
in regards to registering voters and in finalizing educational materials.
Additionally, contracts have been completed to ensure compliance with the voter
information and dispute resolution requirements of the Help America Vote Act.
Finally, contracts with various media outlets have been entered into to ensure the
statewide dissemination of election information to the public.

(4) Updated planning timeline for the 2012 elections, including justification
of any changes from the previously reported timeline.

There have been no changes to the previously submitted planning timeline
for the 2012 Elections.
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| Period | Employee |  Position Number | Employee Total |

5/1/2012 Election Assistant (POPS) 101184 39.33
Election Specialist (BOPS) 101161 47.36
Office Assistant il 32781 64.79
Election Assistant (POPS) 101882 43.54
Section Head (BOPS) 100362 92.51

5/16/2012 Warehouse Supervisor 101163 305.61
Election Logistics Worker 105761 144.52
Election Specialist (BOPS) 101161 331.36
Election Specialist (ESS) 101160 230.85
Office Assistant Il} 32781 87.98
Election Specialist (VS) 100204 101.25
Election Assistant (POPS) 101882 211.41
Info Comm Systems Analyst 101156 476.57
Election Specialist (VS) 117212 131.77
Section Head (BOPS) 100362 1,024.39

6/1/2012 Election Clerk 105925 28.80
Election Clerk 106932 27.04
Warehouse Supervisor 101163 705.12
Election Assistant (POPS) 101184 317.79
Election Logistics Worker 105761 71.39
Election Specialist (BOPS) 101161 134.87
Election Specialist (ESS) 101160 339.30
Office Assistant lll 32781 225.72
Election Specialist (VS) 100204 84.45
Election Assistant (POPS) : 101882 507.04
Secretary Ill 32775 2902.16
Info Comm Systems Analyst 101889 28.67
Election Specialist (CCOPS) 101885 61.63
Section Head (BOPS) 100362 1,091.07

6/16/2012 Election Specialist (POPS) 106053 331.07
Warehouse Supervisor 101163 733.49
Election Assistant (POPS) 101884 546.98
Election Logistics Worker 105761 291.98
Election Logistics Worker 105763 233.07
Election Specialist (BOPS) 101161 308.80
Election Specialist (ESS) 101160 455.40
Election Assistant (POPS) 101882 606.67
Election Specialist (VS) 117212 333.56
Info Comm Systems Analyst 101889 : 93.26
Election Specialist (CCOPS) 101885 332.87
Info Comm Systems Analyst 101156 478.82
Section Head (BOPS) 100362 1,121.40
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